REQUEST FOR PROPOSAL
Kent District Library (KDL) seeks Proposals
for an Integrated Library System (ILS)
RFP Number: 14-1010RFP-A01
Proposer will deliver twelve copies (1 original and 11 copies) and one electronic copy of the RFP
by 2:00 p.m. (EST) on Friday, September 5, 2014 to the following address:
Kent District Library
Service Center
814 West River Center Dr. NE
Comstock Park, Michigan 49321
Submission Requirements
Proposals must be submitted in a sealed envelope marked with the name, address and contact
information of the proposing firm and the words “Proposal for an Integrated Library System.”
See Section 1 (Introduction and Instructions to Proposers) for details on proper packaging of
proposals. Any proposals arriving after 2:00 p.m. (EST) on Friday, September 5, 2014 will be
marked late and will receive no consideration for selection. Proposals faxed or e-mailed will
not be accepted.
Complete proposal packages with detailed instructions will be available beginning Friday, July
25, 2014 on the KDL website (www.kdl.org/about/go/rfp) or by requesting a copy via e-mail at
sbava@kdl.org. Any questions or clarifications regarding this RFP should be e-mailed to
sbava@kdl.org. All questions should be submitted no later than 2:00 p.m. (EST) on
Wednesday, September 3, 2014. Responses will be posted in the form of an addendum on
KDL’s website (www.kdl.org/about/go/rfp) as soon as possible after receipt. All interested
parties are instructed to visit the website regularly for any issued addenda. Please acknowledge
receipt of the addendum(s) on the Signature Page (Appendix D) of this RFP.
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Definitions
Authority Control – This is a technical process executed on a library catalog to provide
structure. Uniqueness, standardization, and linkages are the foundation of authority control.
Branch – A subset, or component part, of a district library operation existing at a different
location than other components of the library operation.
Collection – The material a library has made available for loan or consultation.
Floating Collection – A group of materials that are not housed permanently at one specific
location, but remain at the location where they were last returned.
Global Update – System process that allows changes to be made to one field but applied to
many records as defined by staff.
Graphical User Interface — A type of interface that allows users to interact with devices
through graphical icons and visual indicators, as opposed to text-based interfaces.
ILS – Integrated Library System.
KDL – Kent District Library in Kent County, Michigan.
Library – An institution housing collections of books and other material made available for
loan or consultation, specifically Kent District Library of Kent County, Michigan.
LLC – Lakeland Library Cooperative is the ILS administrator for Kent District Library’s
current ILS, a shared catalog with 40 member libraries.
MARC record – A MARC record is a Machine-Readable Cataloging Record that is meant to
be read and interpreted by a computer. MARC records consist of information traditionally
found in a card catalog.
MeL – The Michigan eLibrary provides statewide access to electronic databases, available to
Michigan residents with their driver’s license number or library card number.
MeLCat – The statewide catalog and resource sharing project to share materials among all
types of libraries in Michigan, regardless of the local circulation system they use.
“On the Fly” – A temporary, brief record used when an item’s or patron’s record has been
purged due to inactivity.
PAC – Public Access Catalog.
Paging List – Staff generated list to pull items on reserve that need to be set aside for a
patron or staff member (or put “in transit” for delivery to individuals at other locations).
Proposer – An individual, business, or firm submitting a proposal to Kent District Library.
Qualified Firms – One who contracts to perform services in accordance with a contract;
synonymous with Vendor, Contractor, or Agent.
RFID – Radio Frequency Identification tags are used on all KDL materials. The Library uses
3M products as a third party vendor to facilitate circulation transactions using RFID tags.
Rotating Collection – Group of materials assigned a temporary location.
Vendor (or Contractor) – Firm, or individual representing a firm, retained by the Library
to provide knowledge and advice in an area of documented expertise.
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Section 1: Introduction and Instructions to Proposers
1.1

PURPOSE AND INTENT

Kent District Library (KDL) seeks proposals from experienced and qualified firms or
individuals to provide computer equipment, software, and services required to implement a
new integrated library system for KDL. Kent District Library (the “Library”) operates 18 service
locations (“branches”) throughout Kent County along with an operations service center in
Comstock Park, Michigan.
The vendor selected under this RFP shall provide, both initially and ongoing, the delivery and
support for all aspects of computer hardware, operating system, and functional application
software needed by the Library. The Library will implement the new system in support of all
functions and services identified in Sections 3-6 of this RFP.
In addition to providing all hardware and software for the new system, the selected vendor will
be responsible for converting existing data, entering that data into the new system, providing
system testing in accordance with testing provisions, training staff, documenting processes and
procedures, as outlined in this RFP, and remaining available for support and service through
the life of the contract between the Library and the selected vendor.
It is the intent of the Library to implement an integrated library system that includes all
standard library management functions (or “modules”). The Library reserves the right to
purchase, install, and implement any or all of the services proposed by the vendor.
1.2

BACKGROUND

Kent District Library is a nonprofit governmental unit, which began in 1936 as the Kent County
Library System. In 1994, the library separated from the county to form Kent District Library, a
district library and independent taxing agency with governance by a Board of Trustees
appointed by the Kent County Board of Commissioners and representing eight geographic
regions of the KDL Service Area. Presently, KDL serves a population of 395,660 in 27
municipalities and 18 branches located throughout Kent County. This service population
includes all areas of Kent County except the cities of Grand Rapids and Cedar Springs, the
village of Sparta, and Solon and Sparta townships.
KDL is committed to innovation as exemplified by early adoption of technological advances,
such as creation of a nationally valued What’s Next? Books in Series™ database in 1995,
installation of RFID technology in 2004, migration to a floating collection in 2007, and
transition to a Dewey-free classification system for the collection in 2012. KDL also offers the
largest eBook/eAudiobook collection of any public library in the state of Michigan. In 2012,
KDL became the first Michigan library to offer eMagazines (through Zinio). In 2013, KDL
continued this trend by being the first Michigan library to offer eMovies/eTV shows (through
hoopla).
1.3

PROPOSED PROJECT SCHEDULE

A project implementation schedule should be provided in your proposal demonstrating the
time elements for successful implementation of the ILS. This project schedule must consider
all major elements and their relations as described in the Scope of Services. If you do not
believe the implementation and launch dates (as detailed in Section 1.4) can be accommodated,
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please include revised dates in your implementation schedule noting your rationale for all
changes.
1.4

GENERAL RFP INFORMATION AND SCHEDULE OF EVENTS
KDL reserves the right to vary from this timetable as necessary
Schedule for KDL’s Integrated Library System RFP
Request For Proposal for an Integrated
Friday, July 25, 2014
Library System posted on KDL website
Advertisement for RFP appearing on
Sunday, July 27, 2014 and
MLive and in The Grand Rapids Press
Monday, August 4, 2014
Addendums posted to KDL website
Deadline for proposer questions
Deadline for proposal submission
RFP responses evaluated and interviews
held as necessary
RFP results presented to KDL Board
(first reading)
KDL Board selects ILS vendor
Notice of Intent to Award posted to KDL
website (dependent on Board action)
Letters to non-selected and selected
proposer(s) sent
Implement new ILS and train staff
(if new ILS is selected by Board)
Launch new ILS
(if new ILS is selected by Board)

1.5

As Needed
Wednesday, September 3, 2014
(2:00 p.m. EST)
Friday, September 5, 2014
(2:00 p.m. EST)
September 2014
Thursday, October 23, 2014
Thursday, November 20, 2014
Monday, November 24, 2014
Tuesday, November 25, 2014
January – September 2015
Thursday, October 1, 2015

PROCEDURE FOR SUBMISSION OF PROPOSALS
A. Complete proposal packages with detailed instructions may be accessed on the KDL
website (www.kdl.org/about/go/rfp) beginning Friday, July 25, 2014 or requested
via e-mail at sbava@kdl.org.
B. Questions regarding this RFP must be sent exclusively by e-mail to sbava@kdl.org by
2:00 p.m. (EST) on Wednesday, September 3, 2014.
C. Responses to questions will be posted in the form of an addendum on KDL’s website
(www.kdl.org/about/go/rfp) as soon as possible after receipt.
D. Proposers should acknowledge receipt of the addendum(s) on their proposal’s
Signature Page (Appendix D).
E. Proposals must be submitted in a sealed envelope marked with the name, address
and contact information of the proposing firm and the words “Proposals for an
Integrated Library System.”

KDL-14-1010RFP-A01-ILS

Page 6 of 113

F. The Cost Form (Appendix C) and Signature Page (Appendix D) must be signed and
submitted as part of Volume 2 of the proposal (see Section 1.8 for further details).
Volume 2 must be included in a separate sealed envelope marked “Cost Proposal and
Financial Reports” and placed inside the sealed proposal envelope. Do not include
the Cost Form and Signature Page in each copy of your proposal.
G. All questions must be answered and all instructions must be followed.
H. The proposer must confirm in writing within the proposal that it is consistent with
the requirements outlined herein and clearly define any and all deviations.
I. Faxed or e-mailed proposals will not be accepted.
J. All proposals must be submitted in their entirety by the deadline.
K. Any proposals received after the deadline will not be considered and will be returned
unopened.
L. Non-compliance with instructions and requirements stated in this proposal may be
grounds for rejection of the proposal.
M. Following the submission deadline, proposals will be opened publicly and proposer
name(s) recorded.
1.6

FORMAT FOR SUBMISSION OF PROPOSALS
A. Proposals must be presented in the format as described in this RFP.
B. Submitted proposals should be separated into two volumes as described in Sections
1.7 and 1.8 below. The “Cost Proposal and Financial Reports” (Volume 2) must
include the Cost Form (Appendix C) and Signature Page (Appendix D) and must be
in a separate sealed envelope marked “Cost Proposal and Financial Reports” and
placed inside the sealed proposal envelope. Do not combine Volume 1 and Volume 2
in the same binder or folder.

1.7

TECHNICAL PROPOSAL: SCOPE OF SERVICES (VOL. 1 OF PROPOSAL)

The proposer should submit one (1) original and eleven (11) physical copies as well as one (1)
electronic copy of its proposed scope of services as the proposer’s Technical Proposal (Volume
1). The proposal should clearly identify, by using separate tabbed sections, the proposer’s
response to each element listed in this section of the RFP (i.e., Section 1.7). The proposal must
be arranged so as to be directly and organizationally responsive to this RFP. Failure to follow
the format described here or to provide the required information could result in the rejection of
the proposal. The format for the Technical Proposal is as follows:
A. Cover Letter
The cover letter shall be in the form of a standard business letter and shall be signed
by an individual authorized to legally bind the proposer. It shall include all of the
following:
1. A statement indicating that all financial data associated with cost/pricing has
been eliminated from the Technical Proposal (Volume 1).
2. A statement specifying if proprietary data has been included in the proposal
and describing how proprietary data has been identified in the proposal.
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3. A statement that the proposed system satisfies the functional, technical,
performance, services, and acceptance requirements listed in Sections 3-6 of
this RFP.
4. A statement indicating the proposer’s agreement to the specified terms and
conditions addressed in Section 2 of this RFP.
5. A statement indicating the proposer’s agreement to the terms specified in
Section 8 of this RFP. A list of any exceptions should be included as an
attachment to your cover letter and identified accordingly.
B. Management Summary
Describe individual staff members and subcontractors who will interface with
Library staff, including their lines of authority. Describe resources to be used in the
delivery and installation of products and related services. The proposer should also
provide information on the following:
1. Your company history.
2. Your current number of people employed, with distribution by research and
technical development, technical support, customer relations, training, and
administrative.
3. Your current number of locations for sales, service, and training.
4. Résumés for the members of the proposer’s Project Team for KDL, including
the completion of Appendix E (Key Personnel).
C. Prior Experience
The proposer shall provide information on the following:
1. Using Appendix F (References), provide references for three installed systems,
essentially identical to the system proposed for KDL (these
systems
must
support at least 150 staff workstations and have been installed within the last
two [2] years). Proposers that do not have three installed systems of the type
proposed here should provide references for installations in process describing
the development and installation status of those projects.
2. The current number of systems, essentially identical to the system proposed for
KDL, that the proposer has installed, for the following categories:
a. Public libraries within the United States that are directly contracted with
the proposer for provision of an ILS (that is, not part of a consortium).
b. Public libraries outside the United States that are directly contracted
with the proposer for provision of an ILS (that is, not part of a
consortium).
c. Public library consortia within the United States that are directly
contracted with the proposer for provision of an ILS (indicate the
number of public libraries that participate in these consortia).
3. State relevant experience of the person(s) who will be actively engaged in the
proposed project, including experience of subcontractors.
D. Proposed Approach to Scope of Services
Proposers should provide their approaches to the scope of services as required in this
RFP. Additionally, proposers are required to provide a detailed plan in the areas of
implementation, training, and a description of available user support services as part
of your response to Section 5 of this RFP.
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E. Additional Information
Include other information in this section of the Technical Proposal that you believe
to be pertinent, but which is not required by this RFP.
F. Vendor Contact
In this section of the Technical Proposal, provide the name, phone number, and email address of a point of contact for the proposal.
G. Response to Functional, Technical, Services, and Acceptance Requirements
In these sections of the Technical Proposal, proposers must provide their responses
to the functional, technical, services and acceptance requirements provided in
Sections 3-7 of this RFP. In order to gauge the ability for the proposer’s system to
meet the Library’s needs, the Library has broken its ILS specifications into two
overarching parts: system features which are required (Section 3-6) and system
features that are preferred or optional (Section 7). Proposers should complete, in full,
Appendix G (ILS Features Checklist) following the specific instructions provided
therein.
For these sections of the Technical Proposal, the proposer should provide separate
tabbed dividers as follows:
 ILS Features Checklist (Appendix G)
 Narrative Response to System Features (Section 3.1)
 Narrative Response to Technical Requirements (Section 4.2)
 Conversion Plan (Section 5.2)
 Implementation Plan (Section 5.3)
 Narrative Response to Support Services (Section 5.4)
 Narrative Response to Authority Control and Record Processing Services
(Section 5.5)
 Additional Information (as desired to clarify or expand responses to various
points within Sections 3-7 of the RFP)
H. Mandatory Response Checklist
The last section of the Technical Proposal (Vol. 1 of Proposal) should include the
completed Mandatory Response Checklist (Appendix H).
1.8

COST PROPOSAL AND FINANCIAL REPORTS (VOL. 2 OF PROPOSAL)

Submit one (1) original and eleven (11) copies of the cost proposal and financial reports in a
separate binder or folder distinctly marked “Cost Proposal and Financial Reports.” Volume 2 of
the proposal must be submitted under sealed cover separate and apart from the Technical
Proposal (Volume 1). All costs to be incurred and billed to the Library should be included within
Volume 2 (Cost Proposal and Financial Reports) and clearly labeled.
The Library will not pay any amount identified as insurance or taxes of any kind (the liability
for such items remains with the proposer), and the proposed price quoted must include any
such costs (including all applicable taxes) the proposer wishes to have included within the final
agreement. Kent District Library is a non-profit organization and is exempt from Michigan
sales tax.
Volume 2 of the proposal should clearly identify, by using separate tabbed sections, the
proposer’s response to each element listed in this section of the RFP (i.e., Section 1.8). The
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proposal must be arranged so as to be directly and organizationally responsive to this RFP.
Failure to follow the format described here or to provide the required information could result
in the rejection of the proposal. The format for the cost proposal and financial reports is as
follows:
A. Financial Reports
The proposer must include the following financial reports and information:
1. Statement of income and retained earnings for the last two (2) years.
2. Changes in financial position during the last two (2) years.
3. Balance Sheet for the last two (2) years.
4. Certified Public Accountant or Auditor’s Opinion for the last two (2) years.
5. Most recent annual report.
6. Latest interim Balance Sheet and Income Statement.
7. Explanation of any lawsuits now pending or threatened involving the proposer.
8. Explanation of any lawsuits, settlements, or judgments involving the
proposer during the last ten (10) years.
B. Costs to be Quoted
The Library anticipates receiving two types of system proposals:



Hardware purchase/software license
Software as a service/hosted system solution

If the proposer offers both types of solution, and wishes to propose both, provide a
cost proposal for each type of purchase, completing a separate Cost Form
(Appendix C) for each. The Cost Form allows proposers to indicate which type of
proposal is being quoted.
For the system being proposed, proposers must provide costs for initial system
start-up and recurring costs after expiration of warranty period(s), quoted annually
to cover the first five years of system operation. Summary costs must be submitted
on the Cost Form (Appendix C) itemized to the cost configuration described in
Section 1.8-D below.
Failure to quote all costs identified in the mandatory Cost Form may result in the
disqualification of the proposal.
C. Use of Mandatory Cost Form
Proposers must submit summary costs using the mandatory Cost Form (Appendix
C). Costs must be itemized and displayed as indicated on the Cost Form. Failure to
itemize and list all costs requested on the mandatory Cost Form may result in the
disqualification of the proposal. See Section 1.8-D below for more information on
the mandatory cost configuration.
All proposers must complete pages 1-6 of the Cost Form following the instructions
provided on page 1 of that form. Failure to include a signed guarantee (page 6 of the
Cost Form) may result in disqualification of the proposal.
As desired, proposers may complete pages 7-9 of the Cost Form should they want to
quote an optional pricing element (i.e., Program/Facilities Booking Software) as
described on page 7 of the Cost Form. Completion of pages 7-9 of the Cost Form is
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optional. Proposers desiring to submit a quote for this element should following the
instructions on page 8 of the Cost Form.
D. Mandatory Cost Configuration
On the Cost Form (Appendix C), proposers must provide cost information for each
cost indicated there. Table A-2 in Appendix A (System Statistics) provides
information on the simultaneous user requirements for use in determining system
size. Table 6.2-A.1 and Table 6.2-A.2 in Section 6 of this RFP identify hourly
transaction rates and response time requirements.
The Library will furnish its own workstations, network connections, barcode
readers/scanners, receipt printers, and other common technology resources.
For each item on the Cost Form, the proposer must provide the following
information:




Initial Cost: Initial purchase cost (regardless of when purchased).
Warranty Period: The number of months for which no maintenance or
service charges apply.
Recurring Annual Cost: Cost per year following expiration of the
Warranty Period, regardless of how many months or years of warranty
apply. Quote recurring annual costs separately and individually for each
year through the fifth year of operation of the system.
Item

Description
The hardware that operates the ILS. Quote Platinum Level
service (24/7, 4-hour response) for all central site hardware.
Primary server(s) operating the ILS software in a
configuration that includes a fiber channel adapter, local
RAID 5 external storage, and remote storage.
If a separate web server is required or advised to provide
web access to the ILS.

A.

Central Site Hardware

A.1

Central site server

A.2

Central site web server

A.3

Central site training server

If a separate training server is required or advised to permit
staff training in use of the ILS, initially and ongoing.

A.4

All other central site hardware

Any additional equipment required to operate the ILS,
including added disk capacity, memory, data back-up, etc.
not quoted above.

B.

Operating System

All server-based operating system software required to
operate the ILS.

B.1

Operating System license
purchase

Cost to purchase initial license for Operating System (OS).

B.2

Operating System “seat
licenses” (per Appendix A, staff
workstations)

Cost per full count of simultaneous users at user levels
indicated in Appendix A, Table A-2, 2013 levels.

B.3

Additional seat licenses
(per 10-license “package”)

Cost of each “package” of 10 licenses, to reach simultaneous
users at user levels indicated in Appendix A, Table A-2, 2017
levels.

B.4

All other Operating System
charges

If B.1 through B.3 do not indicate total OS charges, indicate
remaining costs here.
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C.

Database
Management
System (DBMS)

All server-based data management software required to
operate the ILS.

C.1

DBMS license purchase

Cost to purchase initial license for DBMS.

C.2

DBMS “seat licenses”
(per Appendix A, staff
workstations)

Cost per full count of simultaneous users at user levels
indicated in Appendix A, Table A-2, 2013 levels.

C.3

Additional DBMS seat licenses
(per 10-license “package”)

C.4

All other DBMS charges

Cost of each “package” of 10 licenses, to reach simultaneous
users at user levels indicated in Appendix A, Table A-2, 2017
levels.
If C.1 through C.3 do not indicate total DBMS charges,
indicate remaining costs here.

Item

Description

D.

Library System Software
and Special Purpose
Hardware

ILS software costs to include: Public Access Catalog,
discovery layer, circulation, cataloging/bibliographic
maintenance, acquisitions, serials control, resource
sharing, and report generator; as described in the
specifications in Section 3 of the RFP. Include all license
charges for server and client software.

D.1

License costs for all library
system features and
functions

Vendor’s own software licensing costs for server and client
software as identified in Sections 3 & 7 of this RFP.

D.2

Staff “seat licenses” for
library (per Appendix A,
staff workstations)

Cost per full count of simultaneous users at user levels
indicated in Appendix A, Table A-2, 2013 levels.

D.3

Additional seat licenses
(per 10-license “package”)

Cost of each “package” of 10 licenses, to reach simultaneous
users at user levels indicated in Appendix A, Table A-2, 2017
levels.

D.4

Third party products to
operate library system (e.g.,
report generator, etc.)

Any additional costs related to products required to run
specified functions of the system as defined in Sections 3 & 7
of this RFP.

D.5

Special purpose library
system hardware (e.g., voice
notice, ADA, etc.)

Any additional hardware costs related to products required
to run specified functions of the system as defined in
Sections 3 & 7 of this RFP.

D.6

All other library system
software and special
purpose hardware costs

Any additional software or special purpose equipment
required to operate the functions of the ILS to specifications
defined in Sections 3 & 7 of this RFP.
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E.

Vendor Services:
Installation, Training,
and Planning

E.1

System hardware installation

E.2

Vendor software installation

E.3

System operator training

E.4
E.5
E.6

Service costs associated with initial system installation,
training, conversion, & implementation.

Staff training on library
system features and functions
Vendor planning assistance
in system use
All miscellaneous
vendor service costs

All costs of hardware installation, including personnel,
travel, etc.
All costs of software installation, including personnel, travel,
etc.
All costs of system operator training, including vendor
personnel, vendor travel, etc.
All costs for training the Library staff in system use,
including vendor personnel, vendor travel, etc.
Any costs for consultation with vendor personnel in
planning for installation, upgrades, new releases, etc.
All non-hardware, non-software system start-up and
planning costs not identified in E.1–E.5.

Item

Description

F.

Data Conversion,
Authority Control, and
Other Data Services

F.1

Conversion of bibliographic,
authority, and circulation
data

Costs for converting all identified data to the specifications
in Section 5 of this RFP, at levels shown for 2013 in
Appendix A, Table A-1.

F.2

Preparation and delivery of
authority control
processing

Costs for providing authority control process to the
specifications in Section 5 of this RFP, in conjunction with
data conversion and system implementation.

F.3

All other data conversion,
services conversion, and
data services

Any additional costs to convert, process, load, and upgrade
data to the specifications in Sections 3, 5, & 7 of this RFP,
using the data and services detailed in Appendix B.

G.

Discount(s)

G.1

Less any discount(s) offered

Enter the amount of any discount you are offering. Subtract
that amount from subtotals before entering the Grand
Total.

E. Optional Cost Configuration: Optional Software Functionality
On pages 7-9 of the Cost Form (Appendix C), proposers may offer pricing for
Program/Facilities Booking Software. The Library may or may not elect to purchase
such an option as part of its initial purchase of an ILS.
If the proposer offers optional software functionality for Program/Facilities Booking,
provide the following information for each item (H.1 – H.8) on the Cost Form:




Initial Cost: Initial purchase cost (regardless of when purchased).
Warranty Period: The number of months for which no maintenance or
service charges apply.
Recurring Annual Cost: Cost per year following expiration of the
Warranty Period, regardless of how many months or years of warranty
apply. Quote recurring annual costs separately and individually for each
year through the fifth year of operation of the system.
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Proposers are not required to provide Program/Facilities Booking Software or a cost
quote.
Item

Description

H.

Program/Facilities Booking Software costs for program/facilities booking functions as
Software
described on page 7 of the Cost Form (Appendix C).

H.1

License costs for system
software

H.2

Staff “seat licenses” for software Any additional costs for providing simultaneous staff
user licenses at levels shown in Appendix A, Table A(per Appendix A, staff
2, 2013 levels.
workstations)

H.3

Additional seat licenses
(per 10-license “package”)

Cost of each “package” of 10 staff licenses, to reach
simultaneous users at user levels indicated in
Appendix A, Table A-2, 2017 levels.

H.4

Third party products necessary
to operate and use the software

Any additional costs related to products required to run
the specified function of the system.

H.5

Vendor software installation

All costs of software installation, including personnel,
travel, etc.

H.6

Staff training on features of this
software

All costs for training the Library staff in use of this
function, including vendor personnel, vendor travel, etc.

H.7

Vendor planning assistance in
software use

Any costs for consultation with vendor personnel.

H.8

All miscellaneous vendor
service costs

All non-hardware, non-software system start-up and
planning costs not identified in H.4 through H.7.

Less any discount(s) offered

Enter the amount of any discount you are offering. Subtract
that amount from subtotals before entering the Grand
Total.

All license charges for server and client software.

F. Contract and License Terms
Proposers must include a copy of their proposed contract(s) for providing the
Library with an integrated library system. By submitting a proposal, the proposer
certifies that, if selected, they will execute such agreement(s) without further
addition of costs or terms. The Library reserves the right to negotiate the terms of
any proposed agreement.
G. Signature Page
The final component in Volume 2 of the proposal should be a fully completed
signature page (Appendix D). Failure to include a signature page may result in
disqualification of the proposal. At the bottom of the signature page, proposers must
acknowledge receipt of any addendum(s) to the RFP.
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Section 2: Terms and Conditions
2.1

RIGHTS OF THE LIBRARY
A. The Library reserves the right to reject any and all proposals received in response to
this RFP. If a proposal is selected, it will be the most advantageous regarding price,
quality of service, the proposer's qualifications and capabilities to provide the
specified service, and other factors that the Library may consider. The Library does
not intend to award a contract fully on the basis of any one element in the proposal.
B. The Library reserves the right to consider requests for modifications at any time
before a contract is awarded, and negotiations would be undertaken with that
proposer whose proposal is deemed to best meet the Library’s specifications and
needs.
C. The Library reserves the right to waive or not waive informalities or irregularities in
proposals or proposing procedures, and to accept or further negotiate costs, terms,
and/or conditions of any proposal as best suits the interest of the Library.
D. The Library reserves the right to negotiate any alterations to bid specifications due to
oversight or error.
E. The Library reserves the right to seek clarification in writing about a firm’s proposal
during the evaluation process.
F. The Library will not pay for any information requested herein, nor will it be liable for
any costs incurred by the proposer in preparing a proposal.
G. Proposals must be signed by an official authorized to bind the proposer to its
provisions for at least a period of 180 days.
H. In the event it becomes necessary to revise any part of this RFP, addenda will be
provided. Deadlines for submission of this RFP may be adjusted to allow for
revisions. In the instance of a revision, the proposer’s entire proposal document with
any amendments should be resubmitted.
I. To be considered, one (1) original and eleven (11) copies of both Volume 1 and
Volume 2 of the proposal, along with one electronic copy, must be submitted to the
Library on or before 2:00 p.m. (EST) on Friday, September 5, 2014.
J. Proposals should be prepared simply and economically providing a straight forward,
concise description of the proposer's ability to meet the requirements of the RFP.
Proposals shall be printed. No erasures are permitted. Mistakes may be crossed out
and corrected and must be initialed in ink by the person signing the proposal.

2.2

AWARD OF CONTRACT

The following employee of Kent District Library is the only contact person for any questions
that may arise before the contract is awarded: Sherry Bava, Finance Director. Any questions or
clarifications regarding this RFP should be e-mailed to sbava@kdl.org. All questions should be
submitted no later than 2:00 p.m. (EST) on Wednesday, September 3, 2014. Responses will be
posted in the form of an addendum on KDL’s website (www.kdl.org/about/go/rfp) as soon as
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possible after receipt. All interested parties are instructed to visit the website regularly for any
issued addenda.
The following employees of KDL are identified to use all powers under the contract to enforce
its faithful performance after the contract is awarded:
A. CONTRACT ADMINISTRATOR: the following individual, or her designee, shall
serve as the interpreter of the conditions of the contract and shall use all powers
under the contract to enforce its faithful performance: Melissa DeWild, Collection
Development Manager.
B. The Collection Development Manager, or appointed KDL staff member, will meet
with selected vendor representatives on a regular basis, or as determined necessary,
to review progress and provide necessary guidance to the vendor in solving problems
that may arise.
C. The Collection Development Manager, or appointed KDL staff member, will meet as
often as required with the vendor’s project manager for the purpose of reviewing
progress and providing necessary guidance.
D. The selected vendor will notify the Collection Development Manager, or appointed
KDL staff member, of any significant deviation from the previously agreed upon
proposal.
E. TECHNICAL CONTACT: the following individual, or his designee, shall work
directly with the selected vendor in scheduling and coordinating work, answering
questions in connection with the scope of work, and providing general direction
under the resulting contract: Mike Carpenter, Information Technology Director.
F. KDL reserves the right to award the total proposal, to reject any and all proposals in
whole or in part, to award parts of the proposal to separate vendors, and to waive any
informality or technical defects if, in KDL’s sole judgment, the best interests of Kent
District Library will be so served.
G. The Library reserves the right to sign any document necessary to protect prices,
delivery schedules, interest rates or any other critical factor contained in the
response to this RFP.
H. No action will be binding on the Library until a contract has been executed by both
parties and approved by the Kent District Library Board of Trustees.
2.3

EVALUATION OF PROPOSAL
A. Proposals will be reviewed by an evaluation team comprised of Library staff.
Proposals will be judged based on how closely they meet KDL’s requirements, the
experience of the proposer, and the overall cost of the project.
B. KDL staff will review the submitted proposals and may select proposers to meet with
the evaluation team in September 2014, to discuss the project and to determine
which proposer most closely meets the needs of KDL.
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C. Library staff will prepare a recommendation to the Library Board, which will make
the final determination to award the contract. The selected proposer will meet with
Library staff to prepare a contractual agreement between the Library and the
proposer as soon as is reasonable after the final selection is made. Failure to
negotiate a mutually agreeable contract may result in the cancellation of any award.
D. Proposals will be evaluated on overall best value for KDL based on quality, service,
price, and other criteria set out in this RFP, but not limited to:
1. The proposer’s demonstrated experience in similar projects;
2. The proposer’s business and technical reputation and capabilities, and, where
applicable, the experience of its personnel, its financial stability, its track
record, and references of current and former customers;
3. The proposed project resources and the skills, knowledge, and previous
experience of the resources;
4. The proposed plan of approach and work schedule;
5. The proposed methodology for coordination with KDL;
6. The quality of the submission; and
7. Any other criteria set out in the RFP or otherwise reasonable and considered
relevant.
E. More detailed evaluation information is outlined in Section 8.1.
2.4

SELECTION PROCESS
A. After the period for receipt of proposals has closed, each proposal will be examined
to determine compliance with the format and information requirements specified in
the RFP. Any proposal that does not meet the format and information requirements
may be eliminated from consideration.
B. The Library may reject any proposal if it is conditional, incomplete, or contains
irregularities. KDL also reserves the right to reject all proposals.
C. Following evaluation of proposals, the top candidates may be requested to
participate in an interview to determine and select the vendor that most closely
meets the needs of KDL; however, KDL reserves the right to select based solely on
the written proposal without an interview.
D. All those submitting proposals will be notified of the results.

2.5

INDEMNIFICATION

All proposers hereby expressly agree that they will hold harmless and indemnify the Library, its
officers, agents, and employees from liability of any nature or kind connected with the RFP
process.
2.6

CONFIDENTIAL/PROPRIETARY INFORMATION
A. Proposals submitted in response to this RFP and any resulting contract(s) are
subject to the provisions of the Michigan Open Records Act (Public Act No. 442).
Any restrictions on the use or inspection of material contained within the proposal
and any resulting contract shall be clearly stated in the proposal itself.
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B. Confidential or proprietary information must be readily identified, marked and
separated from the rest of the proposal. Co-mingling of confidential or proprietary
information with other information is NOT acceptable.
C. Neither a proposal in its entirety, nor proposal price information will be considered
confidential or proprietary.
D. Any information that will be included in any resulting contract cannot be considered
confidential.
2.7

OTHER CONSIDERATIONS
A. For purposes of addressing questions concerning this RFP, the sole contact will be
Sherry Bava, Finance Director (sbava@kdl.org). Failure to observe this restriction
may result in disqualification of a proposal. This restriction does not preclude
discussions between affected parties for the purpose of conducting business
unrelated to this RFP.
B. The Library will not consider the submission of unsolicited, additional terms, after
the submission deadline. This RFP and all written material received from the
proposer that is awarded the contract will be incorporated into the final contract
between the Library and the proposer unless specifically superseded in the signed
contract.
C. The anticipated selection date expresses the present intention of the Library to
award a contract on November 20, 2014; however, this is not a representation,
agreement or promise that, in fact, the Library will award any contract on that date
or at any other time. It is the Library’s intent to contract with a single vendor, but the
Library retains the right to reject any and all proposals, or to enter into more than
one contract if in the best interest of the Library.

2.8

PROTESTS
A. Protest of Bid/Proposal Specifications:
1. All protests related to bid or proposal specifications must be submitted to the
Library’s Finance Director, Sherry Bava, no later than five (5) business days
prior to the close of the bid or proposal. Filing should be considered complete
when the protest is received by the Finance Director. Protests received after the
five (5) business day deadline will not be considered.
2. In the event the protest of specifications is denied and the protester wishes to
continue in the solicitation process, they must still submit a bid prior to the
close of the submission period in accordance with the bid/proposal submittal
procedures detailed herein.
3. No protest, after the award of the contract, shall be based on a matter or issue
which could have been raised as an exception prior to the close of the bid
submission period.
B. Protest of Award of Contract:
1. In protests related to the award of a contract, the protest must be submitted no
later than five (5) business days after the notice of the proposed contract award
is provided by the Library. Protests relating to a proposed contract award which
are received after the five (5) business day deadline will not be considered.
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C. Protest Procedure:
1. All protests shall be type-written on the protester’s letterhead and be submitted
in accordance with the provisions stated herein. All protests shall include at
minimum the following information:
a. The name, address and telephone number of the protester;
b. The signature of the protester or the protester’s representative;
c. The solicitation or contract number;
d. A detailed statement of the legal and/or factual grounds for the protest;
and
e. The form of relief requested.
D. Protest Deposit:
1. A deposit is required from the protestor to compensate the Library for the
expenses of administering the protest. If the protest is decided in the protestor’s
favor the entire deposit shall be returned to the protester. If the protest is
determined to be without merit, the deposit shall be forfeited to the Library.
The deposit shall be in the form of cash, a cashier’s check, or payment bond and
shall be in the amount of $250.00 or 1% of the amount pending award,
whichever is greater, up to the maximum of $1,000.00.
E. Protest Decision:
1. The Finance Director will respond to the written protest within seven (7)
business days. The Protest Committee’s decision relative to the protest shall be
final.
2. Upon receipt of a protest, the Library may, but is not required to, delay its order
under the awarded contract.
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Section 3: Functional Specifications
Specifications in this section by Joseph Ford and Associates, Inc.
© 2002–2014, Joseph Ford and Associates, Inc. All rights reserved.

OVERVIEW OF FUNCTIONAL SPECIFICATIONS
Kent District Library’s emphasis on customer service drives our need for an ILS with high
performance and ease of use to help our staff meet patron needs. It is important that our ILS
perform efficiently in real-time mode in circulation, acquisitions and cataloging. KDL uses a
“floating collection” model to support our community-driven collection. This model has
allowed us to have a more efficient delivery operation.
We expect our ILS to enhance the patron experience, focusing on their ability to find
materials or make purchase requests when they do not find desired materials. Public and staff
access to the ILS should be available from multiple device types as well as from any location.
Searching should be fast, easy and reliable, reflecting common online retail experiences. The
system should not be so complicated that it needs help screens.
Reading and connecting patrons with materials are important core components of our library
service. The ILS should be a discovery tool that features our collection, programs and
services, providing serendipity for our patrons. This could be staff picks featured in searches,
results showing what other patrons also viewed in similar searches, or a program related to
the search. KDL works hard to merchandise our collection through offline displays and
programming as well as online booklists. We expect this same experience in the ILS
environment.
The ILS needs to keep pace with modern and changing patron needs be that paying fines with
credit cards, sharing patron reviews on social media, e-mailing notices and staff feedback to
patrons, and printing materials in the library. The ILS should have the capability to connect
seamlessly with third party vendors and the flexibility to accommodate any future needs not
yet dreamed up by patrons or staff.
3.1 PREPARATION OF NARRATIVE REGARDING SYSTEM FEATURES

Proposers should provide a narrative response of their system’s features in the following
functional areas:
A. Describe all possible user interfaces including the types of devices and software
required to support those interfaces (e.g., browser).
B. Include a list of the system functions that each interface accesses and the degree to
which the Library can configure each interface.
C. The Library plans that each staff member will have a unique login. Discuss how
quickly and easily staff logoff/login can be accomplished in a production
environment.
D. Provide a full description of the interaction and connection between authority files
and bibliographic files, including a description of how authority file searching
operates in conjunction with bibliographic record retrieval.
E. Provide a full description of searching limitations and thresholds for all functions.
F. Provide a description of the help system and justify why it would be needed and used
by patrons. In other words, why is the system complex enough to need a help
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system? How does a help system support the user experience, making the system
easy to use?
G. Describe any capability for customizing messages and menus, including capability to
make them multi-lingual.
H. Identify which Z39.50 profiles your system supports or plans to support.
I. Describe the system’s support for access by the disabled.
J. Provide a narrative description of circulation operations.
K. Provide a brief description of back-up circulation control, including which portable
devices your system supports.
L. Provide a narrative description of the components of your bibliographic data
integrity model with emphasis on the files provided, how they are linked and
searched, and how record updating and verification take place across all functional
areas.
M. Provide a full description of the interaction of acquisitions and serials control
functions with the PAC.
N. Provide a narrative description of the interaction of acquisitions files and functions,
particularly the vendor, fund, order, and bibliographic files. Are changes in orders
(e.g., receipt, cancellation, etc.) reflected automatically in related files?
O. Provide a narrative description of the interaction of serials control files, similar to
your response to the preceding question regarding acquisitions files.
P. Does your system make use of any third-party report generator software such as
Collection HQ? If yes, describe the interaction between the report generator and
your system. Describe training and licensing requirements for the third-party
software. Include a discussion of costs in your cost proposal.
Q. Provide a list of all pre-formatted reports available from your system.
R. Describe your system’s interaction with the various library materials security
systems (e.g., 3M, EnvisionWare, Tech Logic, etc.).
S. Describe your system’s interaction with and support for Radio Frequency Identifier
(RFID).
T. Discuss your firm’s support for web services as defined by the World Wide Web
Consortium.
U. Provide narrative descriptions of your system’s support for the following self-service
functions for on-site (in library) and remotely via the Internet:
1. Check-out.
2. Check-in. Include information on how your system supports rescanning for
items that are being redirected for holds without loss of history or changing
hold sequence.
3. Patron registration.
4. Patron capability to place and cancel holds.
5. Patron access to personal account information.
6. Other patron self-service features (e.g., capability to renew materials
including via telephone and Internet).
7. The latest release of 3M’s standard interface for self-service devices such as
check-out and check-in and other equivalent patron self-help products (SIP/
SIP2).
8. Any self-service or third-party products identified in Appendix B, Group 3.
9. Describe any other companies’ self-service equipment that you support.
10. Describe your firm’s support for discovery layer products such as
BiblioCommons or any equivalent products.
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V. Discuss your system’s ability to link to other databases such as patron addresses
linked to census information or a tax assessor’s database, links to report generators
and PC spreadsheets, and other linkage capabilities.
W. Discuss your system’s ability to connect to and interoperate with Michigan resourcesharing systems (e.g., MeLCat).
X. Discuss your firm’s strategic vision and strategic focus.
Y. Discuss how your firm would include the Library as a partner in innovation and
development of your system and products.
Z. Describe your firm’s new products and services that are not identified as
requirements in this RFP. Do not include costs in your narrative, but include a
discussion of the following features and benefits of new or in-development products
and services:
1. Availability and development status of these products and services.
2. Interaction with other features of your system.
3. Use of third-party products.
4. Implications for training and system performance.
3.2 INSTRUCTIONS FOR RESPONDING TO SECTION 3
Using the ILS Features Checklist (Appendix G), respond to each enumerated item in Section
3.3 through Section 3.11 indicating one (and only one) of the following annotations to describe
the status of your system:
A Agreed, our system currently supplies this capability, operating in a Graphical User
Interface, as part of a general software release.
P Planned for release within the next 12 months. Development work is completed and
testing is underway.
D In development with testing and release planned within the next 2 years.
N Not available, not planned, and no development underway.
If desired/necessary, responders can provide additional information or clarifying details
concerning any item in Section 3.3 through 3.11 by including a separate document within the
additional information section (see Section 1.7-G) of their Technical Proposal (Volume 1).
Proposers should identify this additional information by including the section number and
subpoint letter and number prior to each response (e.g., 3.4-A.1).

REQUIRED ILS FEATURES
3.3 GENERAL SYSTEM FEATURES
A. Logins: Ability to create varying staff logins with different permission levels.
B. Shortcuts: Ability to program shortcut keys on keyboard to change modes.
C. Responsive Product Design: The ILS must work on multiple devices (e.g., varying
types of computers, tablets, smart phones, etc.) and fluidly adapt to different size
screens.
D. Floating Collection: The ILS must be highly configurable in order to support the
management of a floating collection (i.e., manages a mix of floating and non-floating
locations for the same title).
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E. Searching Capabilities:
1. Search Setup
a. Ability to sort searches and set own defaults, which should be
persistent.
b. Ability for staff to determine reset timing for search results before the
screen returns to the welcome screen.
c. Ability to filter search.
d. For advanced searches, the patron can mark desired filters (e.g., format,
location, fiction, nonfiction, etc.) to be run in a single search rather than
running one filter at a time.
e. Search function must be easy to find.
f. Ability to search what is available at a specific location.
g. Ability to change search mode (title vs. keyword) with shortcut keys and
without using the mouse.
h. Ability to add filters (e.g., format, location).
2. Search Function: Basic truncation (wildcard), Boolean searches and phrases
(“”)
a. Spelling suggestions (e.g., Did you mean?).
b. Ability for advanced search to find titles by format.
c. Allow the patron the option to keep the search box empty to find all
titles in that format.
d. Title searches should be limited to exact title matches and not act as a
keyword search.
e. Full size search screen in all ILS modes customizable to a patron’s
search preferences and kept as default based on their login.
3. Results View
a. Show a compressed view of queried results.
b. Branch holdings should be the first results in search, based on login.
c. Easily find an author’s latest work in simple search mode.
d. Search results visibly show what is available for check-out (by
highlighting item or marking with a symbol).
F. Compliance with Standards: KDL seeks an ILS that is compliant with all relevant
NISO and ISO standards. Indicate your system’s compliance with each of the
standards listed below.
1. Z39.2-1994 (R2009), Information Interchange Format (MARC).
2. Z39.9-1992 (R2001), International Standard Serial Numbering.
3. Z39.23-1997 (R2009), Standard technical report number format and
creation.
4. Z39.43-1993 (R2011), Standard Address Number (SAN) for the publishing
industry.
5. Z39.47-1993 (R2003), Extended Latin alphabet coded character (ANSEL).
6. Z39.50-2003 (R2009), Information Retrieval (Z39.50): Application Service
Definition and Protocol Specification (Version 3).
7. Z39.71-2006 (R2011), Holdings statement for bibliographic items.
8. Z39.83-1-2012, NISO Circulation Interchange Protocol Part 1.
9. Z39.83-2-2012, NISO Circulation Interchange Protocol Part 2.
10. Z39.84-2005 (R2010), Syntax for the Digital Object Identifier.
11. Z39.85-20012, Dublin Core Metadata Element Set.
12. Z39.86-2005 (R2012), Specifications for the Digital Talking Book.
13. Z39.87-2006 (R2011), Data Dictionary–Technical Metadata for Digital Still
Images.
KDL-14-1010RFP-A01-ILS

Specifications © Joseph Ford and Associates, Inc.

Page 23 of 113

14. Z39.88-2004 (R2010), The OpenURL Framework for Context-Sensitive
Services.
15. Z39.89-2003 (R2009), The U.S. National Z39.50 Profile for Library
Applications.
16. Z39.93-2013, The Standardized Usage Statistics Harvesting Initiative
(SUSHI) Protocol.
17. Z39.100-201X, Standard Interchange Protocol (SIP), in development.
18. ISO 10160:1997, Interlibrary Loan Application Service Definition.
19. ISO 10161:1997, Interlibrary Loan Application Protocol Specification.
20. United Nations Rules for Electronic Data Interchange X12 (UN/EDIFACT) or
EDI ANSI X12.
21. Payment Card Industry (PCI) standards for debit/credit card transactions, as
follows:
a. PCI Data Security Standard (DSS) 3.0.
b. PCI PIN Transaction Security (PTS) 3.0.
c. PCI Payment Application-Data Security Standard (PA-DSS) 3.0.
22. Will comply with other evolving information technology standards including,
but not limited to, HTML, XML, SRU/CQL, SOAP, etc.
3.4

CIRCULATION SPECIFICATIONS
A. Design and Staff Operations
1. The staff circulation functions operate in a Graphical User Interface.
2. Easy input of all system policies, configurations, and parameters.
3. All circulation transactions take place in real time.
4. Provide ability to keep several circulation processes open at the same time
(e.g., patron records, renewals, and check-in).
5. Provide configurable password security for all circulation functions and
transactions.
6. Provide ability to key barcode numbers manually for all circulation functions.
7. Require operators to key in only significant digits of the barcode (i.e., the last
8 digits because the prefix is the same).
8. Support the ability for authorized staff to override alerts, blocks, or holds,
including “in transit” holds. Staff should have the ability to override a
renewal when there are holds on a copy (but available copies can fill holds
elsewhere).
9. Overrides should offer the Library’s standard due date for the item type
without staff having to manually change the due date for overrides.
10. Capability for the Library to configure alerts (i.e., which conditions generate
alerts, whether alerts are audible and/or visual, and which alerts require
acknowledgment by staff).
11. Ability to recognize and read Codabar modulus 10 A/B barcode format and
other barcode formats (for interlibrary loan).
12. Ability to reset the due date for a batch of items at check-out or check-in.
13. Support inventory control processes including shelf-scan clean-up to identify
items that are not on shelf and not checked-out. This should include the
ability to work with third party vendor software and devices to conduct shelf
scanning.
14. Ability to get a real-time list of paging lists at any time in a variety of patrondefined sequences.
15. Provide ability to generate paging lists on demand or at times that will
optimize delivery of materials.
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16. Ability to customize paging lists by location, format, call number, etc.
17. Provide option for batch record processing for item transfers, deletes, status
changes, etc.
18. Provide a statistical tracking mode for materials that have been used within
the library.
19. Provide error detection of data before system accepts the patron circulation
record.
20. Support ability to use a patron record at more than one workstation at a
time.
21. Support electronic signature and verification in online registration.
22. Adaptable to RFID and other emerging technologies.
23. Ability for Library to determine how long to keep circulation history on
individual items.
B. Patron Entry and Patron Records
1. Provide ease of data entry and patron registration using full-screen editing in
a work form, with field lengths of at least 10,000 characters.
2. Patron registration should include certain fields that auto-fill depending on
the login.
3. Ability to retain history of record changes so that old records are retained
and high level logins (e.g., managers) can refer to them as needed.
4. Provide configurable templates for patron registration records to ensure
standard rules and conventions for data entry and normalization. Library can
control naming of codes and fields.
5. When new patron record is input, system will check for duplicate record
based on criteria defined by the Library.
6. Patron record provides separate fields for last name and first name, and
separate fields for title and suffix (e.g., “Jr.”).
7. Patron record will accept multiple e-mail addresses and multiple phone
numbers.
8. Provide a way to link patron records of family members,
9. Include “copy and paste” capability for combining family information.
10. Copy record feature will populate new records for creation of multiple patron
records for a single address and update information on one record that would
update other linked records.
11. Provide means to identify multiple parents/guardians.
12. Provide ability to retain old or replaced library card numbers and access to
financial status, loans, holds, and other patron privileges.
13. Capability to link patron record to specific service location.
14. Support brief or summary “on the fly” registration, with the capability to
complete the data entry later and a prompt for similar or same name existing
in database.
15. Provide searchable fields in addition to patron name and barcode number
including, at minimum: phone number, driver’s license number and street
address.
16. Capability to search patron records by significant digits of patron barcode.
17. All patron searches will go directly to the patron record if a single match is
found; search will go to a browse list if there are multiple results.
18. Capability to search patron file using abbreviated patron name search (“Caw,
Cyn” rather than “Cawley, Cynthia”); similar names will display, not limited
to exact match.
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19. Initial patron screen can be configured by the Library, including which data
elements appear on initial screen (e.g., birth date).
20. Provide full patron status information at check-out and check-in, with option
to have patron status provided only once for multiple items checked-in or
checked-out (e.g., override for too many fines).
21. Provide real-time update of patron status changes.
22. Support prompted review of patron record and status by defined period of
time or defined event (e.g., address check).
23. Capability for single-screen display and printout on per patron basis of all
items on-loan, receipts, delinquencies, and holds.
24. Patron record display—for staff or patron view—can include request items
being held at another location, overdues, interlibrary loans and blocks.
25. Provide an additional security level, including alternative means for a patron
to identify him/herself such as zip code, state driver’s license number or birth
date.
26. Provide variable and multiple security levels for staff entry into circulation
functions.
27. Support combined searchable fields in one search argument.
28. Provide browse-able indexes of patron records.
29. Provide alert when data is not entered in a required field with the ability to
override when necessary (e.g., no phone number or no e-mail address).
30. Should include the ability to prompt staff to complete missing fields each
time an incomplete account is accessed.
31. In addition to a full patron record, provide a brief record for use in verifying
active card and patron name. This feature should be fully customizable so the
Library can choose which fields appear in brief record views.
32. Capability to set alerts when something in the patron record needs to be
addressed, with a pop-up message as a configurable option for alert format.
33. Provide permanent and editable notes fields, allowing for an unlimited
amount of messaging.
34. Notes fields are highlighted so staff is alerted when notes are present (i.e.,
they are not hidden on another screen view).
35. Capability to only lock a record (or prevent any circulation activity) until staff
reads a note (staff may not want to completely lock a patron record because
this may prevent the patron from accessing his/her account online or using
digital services).
36. An option to present a note to patrons so the next time they access their
record they must acknowledge the note in order to unlock their record.
37. Provide capability to display to the patron or mask from the patron any note
in the patron record.
38. Support a variety of patron types and the ability to vary loan period, service
levels, or delinquency parameters by patron type.
39. Capability to capture customizable statistical data.
40. Provide for space for multiple name fields to capture both legal names and
name preference (e.g., legal name William Timothy Smith — please call
“Timmy”).
41. Support rapid movement between different portions of the system, including
ability to display bibliographic and item records quickly from patron account
records, and quick return to patron account.
42. Patron records are editable, including global changes, by staff with
appropriate password security.
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43. Provide capability to change patron password if patron forgets his/her
Password/PIN.
44. Support pre-entered default fields, constant data fields, and repeatable data
elements based on templates that are customizable per location.
45. Support for standard flags or messages such as “address verification needed,”
“parent signature needed,” “check phone number,” and “e-mail not
deliverable.”
46. Support ability to add with a single keystroke flags or messages tailored by
staff for local use.
47. Ability to change the barcode field within a patron record without affecting
the remaining record or the trail of historical data.
48. Ability to list entire patron middle name on look-up screen.
49. Provide for individual patron activity items with sequential numbering and
display, and the ability to scroll through charges, holds, and other
transactions in a patron account.
50. Holds/reserves, “suspends,” and vacation holds are visible in patron records
from both patron and staff view.
51. Staff has the ability to reactivate all holds no matter who suspended them.
52. Patron record displaying items borrowed includes material format of each
item and cover art.
53. Provide sorting capability on patron screen displays by material format, due
date, collection type, and status.
54. Deletion or withdrawal of a bibliographic or item record does not delete item
from patron’s check-out record.
55. Maintain patron history, including link to bibliographic record, of “claims
returned,” address, and fine and fee information, with the Library defining
what history is retained and for how long.
56. Provide ability to purge inactive patrons by a date that is definable by the
Library.
57. Purge of patron record includes options for system report of outstanding
fines/fees, lost or missing items, etc., and/or automatic removal of data
related to purged patron.
58. Provide ability to purge inactive patrons regardless of status (e.g.,
“delinquent”) or category (e.g., patron type).
59. Patron type and privilege levels can be set automatically based on zip code or
other patron geographic information.
60. Age status is automatically generated from birth date, with automatic update
of status and patron type at appropriate birthday. When a patron turns 18,
the card expires so that we can obtain new information and the status would
automatically update to indicate that this is not a standard expiration.
61. Support automatic block on patron record when fines and/or overdue items
reach a Library-defined threshold.
62. Support manual block on patron account
63. Support for override of block on patron account for staff-defined reasons.
64. Support automatic check-back with patrons who remain inactive for
specified period of time (especially for people who only use the digital
collection).
65. Support for paperless patron registration through kiosks, tablets or web
application. Fields would automatically populate from registration for staff
verification.
66. Ability to easily merge patron records.
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67. Language preferences are controlled by patron account settings.
C. Check-Out
1. Ability to preset or reset due dates manually for one or several items.
2. Provide flexible and configurable loan periods by material type and by patron
type.
3. Ability to check out an item with hold on it to a patron who found it on the
shelf before it’s been triggered as a hold.
4. Ability to view check-out history for any individual item (e.g., where and
when checked-out and returned, item author and title, and previous
borrower information). Time frame for retaining this information to be
defined by the Library.
5. Provide ability to tailor check-out screen to display, or not display, author
name, title, barcode number, type of material, due date and/or other data
elements.
6. Provide prompt at check-out noting delinquent patron and listing book titles
and fines.
7. Provide efficient access to information about circulation transactions, patron
fines, overdues, holds, fees, messages and paid fines history.
8. Support calendar differentiation (open/closed days) by service location,
department, and workstation.
9. Ability to verify status and allow longer loan or renewal if no holds exist.
10. Support bulk renew of all or selected items, with barcode numbers and titles
on loan shown during renewal.
11. Provide capability to renew materials by selecting item numbers from the
patron’s circulation record, rather than by entering barcodes.
12. Support different audio/visual cues for different tasks, such as renewals,
loans, and holds.
13. Support the ability to limit the number of loans, holds, or renewals, by
material type, collection type, and other criteria, with override capability.
14. Provide override ability in renewal function (e.g. holds or too many
renewals).
15. Provide automated link to printer and automatic printing of required slips
such as due date (original check-out and renewals), routing, and hold
notices.
16. Provide options for customizing required slips by field and features (e.g., font
size).
17. Provide options for printing required slips as one item per slip or multiple
items per slip.
18. Provide option at check-out for no printing of receipt, and for receipt
transmitted as text message or e-mail.
19. Provide capability to set configurable time limit on “last patron data” before
it’s purged.
20. Provide automatic check-in and fine reversal for the previous patron when a
patron checks out an item that was not checked-in properly from the
previous patron.
21. Provide alert at check-out if patron barcode is scanned when the system
expects an item barcode.
22. Support for real-time portable remote check-out and check-in.
23. Support for circulating “non-owned” items.
24. Ability to see cover art of checked-out items.
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D. Fines/Fees and Fees Accounting
1. Fines and fees are managed in real time and posted immediately to the
patron account.
2. All fine and fee transactions, including deletions, are time and date-stamped
with transaction logs created.
3. Provide configurable system policies and prompts for input, management,
and notice of fine and fee amounts.
4. Provide real-time display of fines, fees, and bills as separate categories, along
with a total of all owed amounts.
5. Fine and fees displays can be managed, including sort and re-sort by
heading.
6. Ability to credit patron if he/she has paid for a lost item and then returns it
within a specified period of time.
7. Ability to clear or override fines/fees, including batch exceptions, at the time
of check-in.
8. Ability to credit partial payments to specific items or specific blocks.
9. Support for fine history including titles and barcode numbers of items for
which fines have been levied.
10. Support for fine history including payments, amounts, dates (including
return date and original due date), partial payment assignments, fines
waived, and item due and return dates.
11. Provide display of fine(s) to date on an overdue item and record of fine
accruals for that item and that patron.
12. Support for manual options, including ability to change amounts, totals,
notice fees, and to add in fees and damage amounts.
13. Support for automatic status change for “claims returned,” “long overdue,”
and other Library-designated statuses to “lost” at specified intervals, while
still retaining link to the patron.
14. Ability to account for service fees such as database searching, copying, ILL,
late renewal, with reporting capability for debit-style accounts.
15. Should include the ability to connect to third party vendors to add charges
(e.g., copying/printing fees).
16. Support for printing receipts, with easy configuration for showing items
returned, costs, items paid for, services paid for, etc. This receipt should
show calculated totals.
17. Receipts can be e-mailed and texted to patrons.
18. Support for a link to other third party vendors for an integrated point of sale
(e.g., Comprise Smart Money Manager Point-of-Sale (POS) software, cash
register and other Point-of-Sale products). This would include support for
cash box management and reconciliation to include multiple payment
options.
19. Third party Point-of-Sale software can be integrated with the ILS so staff
would not have to leave the ILS to collect payments.
20. Support for patron payment of fees/fines with cash, deposit account, credit
cards, and debit cards using an e-commerce solutions (such as Comprise or
any other third party software).
21. Support for automatic status update for lost materials at time of payment.
22. Support for retaining link between lost materials and patron, when/if items
are returned or located, with “lost” status removed if item is checked in.
23. Ability to set fines not to exceed the price of the item.
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24. Ability for staff to assign fees or fines directly to a patron record.
25. Ability to assign a deposit amount (“positive balance”) to a patron record,
with the ability to manage it with a deposit record viewable online. This is
accessible for printed reports by both staff and patron.
26. Retain link between deleted “long overdues” and the patron record when/if
item is deleted from the system.
27. Provide ability to take fine and fee payment from a third party other than the
cardholder/borrower (e.g., a parent).
28. Provide configurable threshold at which patron is informed of fines, but can
still place holds.
29. Patron information can be input into or output from a collection agency,
including Unique Management Services.
30. Collection agency interface can pass information (to and from the Library)
regarding recovered items.
31. Collection agency interface can adapt to an agreed-upon individual payment
plan.
32. Ability to print outstanding items report (needed for formal collection agency
disputes).
33. Ability to print patron’s record with notes (needed for formal collection
agency disputes).
34. Ability to see paid and unpaid with detail when checked out/in—set lost date
and other pertinent fine information.
E. Item Status
1. Update item status in real-time.
2. Support for a variety of status messages, all customizable by the Library.
3. Support for real-time and automatic batch status changes (e.g., location,
collection, and other fields) with capability to make status changes from
central administration and individual service locations.
4. Ability to have the item type drive the check-out period.
5. Ability to define check-out limits by item type.
6. The check-out record for an item displays which service location holds the
item.
7. Support for “never checked out, but received” status.
8. Support for “In Transit” or “route” status to include a date/location stamp.
9. Item record displays the full circulation history of the item, with time limits
configurable by staff.
10. Ability to customize automated item statuses (e.g., shelving cart) based on a
location’s open hours.
F. Holds
1. The system provides full “holds” capability including staff alerts, materials
routing, default pick-up location, and patron notification.
2. The system provides a real-time display of all holds in process.
3. System provides a flexible and configurable order of service locations to be
searched to fill outstanding holds.
4. Staff can place a hold for a patron via the staff client.
5. Provide capability to fill holds based on a geographic location matrix.
6. Ability for staff at a given location to override an “in transit” hold on an item
when another copy of the item is returned sooner and checked-in at that
same location.
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7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

Support setting of variable defaults and alerts for a hold, such as “first
available copy” or “first available at pick-up point.”
Ability to place holds on a specific item (i.e., barcode) not just a specific title.
When placing multiple holds (not the same title) for a patron, verify holds
information (e.g., phone number, pick-up point) once per session and on a
single screen.
Support patron choice of notification method (e.g., telephone, e-mail, or text
message).
Support for patron-placed and patron-managed holds—including
cancellation, postponement, extension, or change in pick-up location—from
the PAC.
Ability to have holds screen show activity dates, source branch, and most
recent status of holds and cancellations.
Provide list of locations for pick-up at time hold is placed. A default location
would be pre-selected based on patron’s account but he/she can change this
with this list.
Capability to permit duplicate holds for the same item from staff mode by
easily selecting multiple copies and placing the hold with one command.
Capability to allow or prevent duplicate holds for the same item by the same
patron based on multivolume criteria.
Support for access by staff and patrons to holds queue length and contents,
with security for patron privacy.
Ability for staff to access individual borrowing records and hold queue and be
able to determine where the patron’s hold falls in the queue.
System does not accept holds placed against non-circulating items, and
provides on-screen explanation of reason that holds cannot be placed.
Holds on non-circulating items can be overridden in staff mode.
Capability for staff to designate that no holds can be placed, by individual
item, by collection, by status, and by format; patron attempting to place a
hold on such an item is informed holds are not accepted for that item.
Ability to have access to holds queue by title, author, or subject.
Ability to place holds on on-order records without staff intervention.
Ability to have cascading holds, including patron-determined “No longer
need after date,” and variable expiration dates.
Capability to define a maximum number of holds per patron, by format type
and other Library-definable criteria.
Capability for the Library to define how long an unfilled hold will be held in
the system.
System should allow items with unfilled holds to be renewed if other copies
available.
Ability to have notification if ratio of holds to copies exceeds a Library
specified limit.
Support for being notified if hold is not filled in a specified period of time.
Support for holds for multiple volume sets or on parts of sets.
Support for tracking materials on hold (i.e., where checked in, when checked
in).
System tracks whether hold was placed by staff or patron.
Ability to change the pick-up location after the material is “in transit” as a
hold.
Provide “expired hold” status alert for items not picked up within specified
time.
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34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.

Support for preparing a hold label/routing slip at check-in.
Ability to get details about status/activity while placing holds.
Ability to cap the number of holds, by patron type and by item type.
Support automatic placement of fee for services on patron record, as defined
by Library policy.
When a hold is mistakenly cancelled, staff member can access when the hold
was originally placed and has capability to insert patron record into correct
place in hold sequence.
Provide alert to notify patron that a hold is waiting, when patron barcode is
entered into the system.
Support item level holds for serials by issue date and for a specific edition of
a book.
Capability to retain a patron history of expired holds.
System will allow multiple bib level holds (not just item specific holds)
allowing patrons to request multiple copies of the same title for book clubs,
etc.
Ability for staff to alter the expiration date for items on the hold shelf.
Ability for patron to place a hold on an item they have checked-out so they
are put back into queue.
“Item specific” holds should stay on item rather than transfer to another
location if it’s not filled in defined time period.
For floating collection, item should update location at check-in first before
filling holds. Item would then move to the new location’s hold queue.

G. Check-In
1. Ability to generate “returned” receipt at check-in.
2. Ability to route an item automatically to designated location, including
printing work slips.
3. Support for audible and visual cues for special attention or handling.
4. Ability to backdate a check-in.
5. Ability to set a check-in calendar that accounts for closed days, configurable
system-wide or by location.
6. Support for cues for special parts and pieces of an item (e.g., CDs), and
message as to what the parts are.
7. Provide message flag at check-in for interlibrary loan items.
8. Provide support for retaining last patron link in both memory and display, to
permit review of materials for damage after check-in, to include date of
check-in, time of check-in, and location.
H. Back-Up Circulation System
1. Ability to conduct standard circulation functions including check-out and
check-in, with time and date of transaction, without access to the central
system.
2. Ability for staff to upload offline transactions autonomously without third
party intervention.
I.

Mobile Device Circulation
1. Support for mobile inventory control in stacks, at book trucks, during transit,
or other times when access to the system is not available.
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J. Notices and Patron Communications
1. Notices can be produced and delivered in a variety of formats including print,
telephone, e-mail, text message, mobile app, etc.
2. Patron can choose notification type and change it without staff intervention.
3. Notifications can be customized for individual branches.
4. Provide for patron telephone inquiry and automated telephone renewal.
5. Provide flexible and configurable messaging system for phone-in services.
6. Support flexible and configurable Voice Notification System (VNS), including
in Spanish and other languages.
7. Provide for configurable printing (including customized fonts and graphics)
of receipts for checked-out items, overdue items, bills, fines, filled holds, and
unavailable holds, including Library-specific notes and item format details.
8. Multiple items to a single patron can be accumulated in a single notice,
rather than generating one notice per item.
9. Capability to configure and print any notice for laser or ink-jet printing in 8
½ by 11-inch format or receipt printer.
10. Overdue notices and holds notifications provide information on individual
items.
11. Support for different notice types for a single patron (e.g., overdue notices via
text message and holds notices via e-mail).
12. Support a patron-selected “green option” for no paper printing of any type of
notice.
13. Provide for producing on-demand, customized patron notices.
14. Ability to block producing notices for selected patrons or by patron type.
15. Ability to block notice production by item status.
16. Accept and print 9-digit zip codes, in two fields (5 + 4) for sorting purposes.
17. Provide postal barcode generation on printed notices.
18. Intervals for notifications can be set by type of notice (i.e., telephone, e-mail,
text message, etc.).
19. Provide capability to generate welcome e-mail to patron who registers for email notification.
20. Support for e-mailing and texting check-out receipts.
21. Provide capability for multiple e-mail addresses in one patron record, with
capability to receive notification at one or all e-mail addresses.
22. Provide e-mail and text message notification of “about-to-become-due”
items, with definition of when notification is generated configurable by
material type.
23. E-mail notification failures automatically default to alternate notification
method (e.g., telephone).
24. E-mail notification failures automatically flag patron record for verification,
displaying when patron record is accessed in circulation and in patron self
access.
25. Retain a notification history, viewable by both patrons and staff for a time
frame determined by Library.
26. Library can configure the system to deliver all electronic patron
communications and notices from a single e-mail domain clearly identified
as Kent District Library.
27. E-mail (or text) notification one week prior to patron account expiration date
for address verification.
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K. Interface with Outside Collection Services
1. System can link successfully with any standard collection agency service.
2. System can identify patron-collection thresholds as specified by the Library,
including fine amount and days past due/variable by material type.
3. System can be set to exclude collection referrals by patron type or by patron
barcode.
4. Any data element in the system can be defined to be included in the
collection agency report.
5. System can identify “sent-to-collections” in patron account. Accounts are
highlighted when in collections so it’s visible to staff.
6. System supports import and export of patron data, and can automatically
exchange with collection agency any changes to patron contact or address
information, whether identified by the Library or by the agency.
3.5

PUBLIC ACCESS CATALOG (PAC) SPECIFICATIONS
A. Menus and User Interface
1. All public access screens are organized using HTML, web, and editable
features. All screens are designed for responsive web design (adaptable to
multiple screen sizes fluidly).
2. Provide customizable screen design and branding features.
3. Support for several possibilities/options for initial screens (e.g., kids catalog,
large print, etc.).
4. Ability to specify system defaults in search menus.
5. Support for multi-level menus (e.g., have first menu be as simple as possible,
and an additional advanced search option).
6. PAC provides an Internet gateway, and can be locked down to function only
as a catalog or as a catalog with selected additional databases.
7. Permits control or reduction of patron interface pop-ups, noise prompts, and
hot links.
8. Supports “roaming profile” or personalized catalog (“My Catalog”) after
login.
9. Ability for patron to choose large-print screen display on per-session basis.
10. Support for multi-lingual menus, location and status information, and other
patron-oriented displays.
11. Patrons may make multiple transactions without having to re-enter patron
information.
B. Help Screens and Services
1. Support for workstations defaulting to a screen saver or other information,
such as cycling through welcome screen, Library information, or search
menu.
2. System can support “Ask a Librarian” feature to contact a library staff
member via e-mail, phone, or chat.
C. Searching
1. PAC can be configured so that searches generate response despite
misspellings, use of truncation, or incomplete search argument.
2. Support for full record keyword searching across all indexed fields.
3. Support ability to search all records as well as specify individual fields to
search.
4. Provide spelling assistance and suggestions.
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5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

Staff can add additional notes fields in bibliographic records for keyword
searching.
Searching/limiting by format includes ability to differentiate and limit by CD,
DVD, audiobook, eBook, and other physical and digital formats.
Support for series title searching.
Support capability to sort search results by series/issue number if that data is
in an appropriate MARC field.
Ability to combine any search terms in a single search or limit command,
such as author/title, year/format, title/publisher, or author/subject.
Support for filtering search results.
Provide capability to combine previous search sets with new terms to make a
new search statement.
Support for an interactive authority file providing “see/see also/see from”
references and scope notes.
Ability to search the authority file.
Capability to cancel search in progress.
Ability for PAC to rank hits by relevance and list the most appropriate first
such as by most occurrences of desired words.
Support “natural language” searching (i.e., Google or Amazon).
Support keyword searching of call number field.
Provide capability to sort search results by patron-defined criteria (e.g., date,
format, title, author, collection) with large sort pool.
Capability to build links to items or groups of items in the PAC.
Support for control number searching, including ISBN, ISSN, and LCCN.
Support for stop word list.
Provide capability to broadcast search in multiple databases simultaneously
and identify sources of merged results.
Support for a “step back” and “previous screen” capability, including back to
index on browse list screens.
Ability to have search terms highlighted in hit records.
Support for transparent database switching, so that movement from local
library database to other databases requires few keystrokes, no special
instructions, and reuses search argument from local library database.
Ability for staff and public to tag items in recommended reading lists to show
up in search results (should include language filter).
Support for hot-linked headings and cross references.
Ability to see librarian lists integrated into the catalog for related material in
a search.
Make available an option for patron to make personal purchase through
KDL’s affiliate retail links.
Ability to add program events in catalog to discover within a search. Feature
ads for programs with specific keyword. Registration linked to program ad
and cataloged entries.
Ability to share link to search result lists via e-mail.
Ability to limit search to branch or system with one click in basic search.
Ability to limit search to items available (i.e., On Shelf status).

D. PAC Displays
1. Staff can configure search results by location so that items that display first
are those located in the building from which the search is being conducted.
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2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

14.
15.
16.
17.

Search results can be limited to what’s available on the shelf at the location
where the search is being conducted including the display of alternate
formats (e.g., eBooks, eAudiobooks, large print, or audiobooks).
Ability for a patron to have displays include only the items available at a
specific branch location.
Ability for a patron to have displays include only the items available at a preselected set of locations.
Ability to display on-order items and their current status (e.g., “on-order,”
“received,” “in process,” “purchased,” “not yet available,” etc.).
Ability to mask display of items: by status, item, classification, format, or
service location.
Ability to mask display of a bibliographic or item record if no copies are
attached, but allow on-order copies to show within the policy parameters for
on-order item display.
Support for PAC display of circulation status, due date, serial items received,
number of items, and item location as well as a variety of statuses (such as
“not currently available,” “mending,” “hold,” and “missing part”).
Capability for the Library to configure which information (such as author,
title, date, call number, edition, location, and status of an item) will display
on the first screen, with entire field displayed.
Ability to have patrons view full record.
Ability to sort search results by most recent publication date, author, title,
subject, media type or a combination of these.
Serial record holdings may be toggled or configured to a display sequence
that places the most recent issues received at the beginning of the display.
Provide “shopping cart” function (i.e., ability to mark items to create a
viewable and changeable list, and then request action such as placing holds
on the marked items, sending them to a print list, saving them to a wish list,
or e-mailing content of the cart).
Support for URL “hot links” in 856 field, with ability to display portions of
the document such as the table of contents, index, or cover art.
When patron follows a link to a source outside the PAC, the new link opens in
a new tab and the PAC display remains available.
Support streaming enhanced content in PAC displays (e.g., Syndetic
Solutions, Content Café, Serials Solutions, streaming video and audio)
including cover art, format icons, and other features.
Provide ability to link directly to the item display from a URL link on an
external web page (e.g., offer a link on a book club page that links directly to
the item record in the PAC).

E. Electronic Resource Integration
KDL wishes to allow easy and seamless use of existing and emerging electronic
resources by optimizing integration of these resources with the PAC.
1. System integrates eBooks and eAudiobooks from a number of standard
vendors including Overdrive, Baker and Taylor, Recorded Books, EBSCO,
Gale, Project Gutenberg, Open Library, and 3M, into one eBook management
system accessible to patrons via the PAC and mobile interface.
2. System provides similar electronic integration functionality for downloadable
music, magazines, games, videos, and other digital content.
3. System supports real-time display of availability of titles from multiple
vendors/publishers, including number of patrons waiting in the hold queue.
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4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

System provides the capability to place holds on e-resources.
System supports check-out from PAC and adding to shopping cart.
System provides one-click download of e-resources.
System supports the ability for patrons to add e-resources to a wish list for
later check-out.
E-resource check-outs, holds, and wish list can be viewed in My Account.
System supports customizable loan periods according to Library and/or
vendor policies.
System supports early return of e-resources via My Account.
System provides the capability for a patron to renew the check-out of an eresource if there are no holds.
System provides purchase suggestion feature.
System supports patron purchase with option to donate the e-resource to the
Library.
System supports search and filter by format.
System supports search and filter by type of device to be read/listened on
(e.g., Kindle), without having to know the exact format name (e.g., "AZW" for
Amazon).
System supports search/filter by currently available titles.
System supports single log-ins (e.g., if the patron is logged into My Account,
he/she does not have to log-in again to search or check-out e-resources).
Preview features provided by e-resource vendors can be made available via
the PAC and via mobile application and Facebook application interfaces of
the catalog, without the patron having to go to the e-resource vendor's site.
System supports the import of MARC records from e-resource providers.

F. Children’s Catalog
1. Children’s catalog has all the search, display, and other features of the PAC,
plus child-oriented features.
2. The Library can configure what materials display in or are masked from the
Children’s Catalog, including display of only children’s materials.
3. Allow patron to select child or adult profile.
4. Roaming profile or “My Catalog” can include age-related interface (i.e., “Kids’
Catalog”).
G. Technical and Patron Support Issues
1. Provide configurable security for patron records.
2. Ability to recognize and display all ALA character sets and diacritics,
including expanded Roman alphabet.
3. Support for Unicode version 7.0.0 or later.
4. Catalog provides a recommendations engine, with links to Amazon and other
resources.
5. Support interface with print control software systems for printing from PAC.
6. System is capable of being attached to a personal reading device such as a
Kurzweil Reading Machine, a very large print display workstation such as a
Telesensory, or working with software such as Jaws for Windows or Dragon
Dictate, etc.
7. System is Z39.50-compatible and supports broadcast searching.
8. System will support third-party indexing and full-text products, accessed
locally or remotely from the PAC or other menu.
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9.

Supports Selective Dissemination of Information (SDI) with capability for
individual patron profiles.
10. SDI links to e-mail, text (SMS) and telephone notification system.
11. PAC resets to welcome screen when not used for a defined period of time
with the ability to set this time by location.
12. Provide “print friendly” option for all patron information displays, including
items checked out, overdues, holds, fines, saved lists, etc.
3.6 PATRON SELF-SERVICES
A. Patron Interface to System
1. Support “roaming profile” or personalized catalog (“My Catalog”).
2. Remote and internal access to the PAC should be the same.
3. Support for self-services using third-party applications or “middleware.”
B. “My Account”
1. Provide patron self-registration (i.e., creation of patron record).
2. Capability for patron self-update of patron registration information (e.g.,
phone number, e-mail address, preference for notification type, etc.).
3. Provide patron access to personal circulation account, including items
checked-out, holds placed, and fine/fee information.
4. Patron can see physical items, eBooks, and interlibrary loans in a single list,
or sorted by format.
5. Provide patron option to retain check-out and holds history.
6. Patron can manage, at the item level, what items are retained in My Account
history.
7. Patrons can configure the My Account display.
8. Capability for patrons to keep and manage reading lists in the system.
9. Patrons have the option to make these lists public, showing them in related
searches.
10. Patron record includes notification types (e-mail, telephone, or texting) and
patrons can select and manage notification type.
11. Patrons can designate or change preferred pick-up location for holds.
12. My Account lists can be printed.
13. Supports patron self-pay of fines and fees with e-commerce.
14. Lost patron card can be reported via “My Account.”
15. Patrons can save searches to be run in the future.
16. Patrons can opt-in to have e-mail notices sent to their account, notifying
them of special events or alerting them to emergency closings.
17. Ability for patron to add ratings and reviews for items in catalog.
18. Patrons can opt-in to receive weekly e-mail updates/review of their account.
19. Patrons have the ability to share lists and reviews on Social Media.
C. Searching and Services
1. Provide capability for patrons to make purchase suggestions from any screen.
2. If a patron is logged-in, his/her account information automatically populates
the purchase suggestion form.
3. Collection Development staff would have the ability to use scripts in feedback
responses to patrons suggesting a purchase (e.g., if the item is not purchased;
if the patron needs to place a hold on the item; or if staff already placed a
hold).
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4.
5.

Patrons can search for and place interlibrary loans directly from the PAC
(e.g., via the state shared catalog).
Support for multi-level menus (e.g., have first menu be as simple as possible,
and an additional advanced search option). Include the ability to build on
previous search arguments in regards to adding search terms and filters.

D. Check-outs, Renewals, Holds, and Returns
1. Support for third-party and non-proprietary self check-out.
2. Support for third-party and non-proprietary self check-in.
3. Support patron-placed holds and renewals from PAC.
4. Patron-managed renewals (via in-library workstation, remote access, or
telephone renewal) including offering the ability to renew all eligible items
checked-out or individual items checked-out.
5. Patron renewal screens permit staff to renew items by selecting item
numbers from the patron’s circulation record, or by entering barcodes.
6. Provide configurable threshold at self-check machines at which patron is
informed of fines, but can still use self check-out.
7. If patron is refused self-renewal or patron-placed hold because of fines/fees
due, system will provide instructions and capability for patron to pay and
remove block from account, all without staff intervention.
8. Ability for patrons to self-manage individual holds, including designating
and modifying pick-up location, suspending and canceling holds, and other
holds management functions.
9. Provide explanatory message when item is not eligible for hold or renewal.
10. Provide instant, customizable feedback (e.g., “Hold has been placed,” “Item
does not circulate,” etc.).
11. Patron can view his/her place in the hold queue.
12. Patrons can see when an item is in transit to their hold pick-up location.
13. Patron-placed holds require patron to exit screen so the record is not open
and accessible to the next patron who walks up.
14. Open patron records time out with non-use; this timed feature is
customizable by location.
E. Financial Self-Services
1. Support patron self-pay of fines and fees via credit card or bank debit card.
2. Support patron self-pay of fines and fees via stored-value debit card.
3. Ability for patron to deposit a limited amount (“positive balance”) to a patron
record, with the deposit record viewable from My Account and staff client,
and accessible for printed reports.
4. Ability for patron to self-pay fines and fees using “positive balance” on patron
record, with transaction record viewable from My Account and staff client,
and accessible for printed reports.
5. Support pay-for-print using My Account or cash payment to include
interaction with Print Management software.
3.7 CATALOGING
A. Import and Export Records
1. Ability to have multiple load tables.
2. Ability to create, customize and edit load tables (without having to work
through vendor).
KDL-14-1010RFP-A01-ILS

Specifications © Joseph Ford and Associates, Inc.

Page 39 of 113

3.
4.
5.
6.
7.
8.

Ability during record loading to identify and overlay duplicate bibliographic
records based on specific criteria.
Ability to reverse bibliographic overlay.
Ability to protect certain fields during bibliographic overlay (e.g., 035, 856).
Ability to load batches of MARC records via FTP, or via files stored on hard
drive or network.
Ability to create item records while loading bibliographic records.
Ability to export MARC records based on customized criteria.

B. Record Creation and Editing
1. Support for copy-and-paste editing within bibliographic records and item
records.
2. Ability to create and edit multiple templates for new bibliographic records.
3. Ability to create a new bibliographic record by copying (i.e., cloning) an
existing bibliographic record.
4. Provide unlimited bibliographic field lengths.
5. Support for minimal-level or non-MARC bibliographic records (e.g., brief onorder bibliographic records) that are indexable/searchable.
6. Support for full diacritics and ability to easily add or change diacritics when
editing a MARC record.
7. Provide automatic flagging of data and MARC tag errors.
8. Provide capability to add URL hot links to bibliographic records.
9. Support URL checker.
10. Ability to display/tile multiple bibliographic records at the same time.
11. Ability to easily create, save, and edit macros.
12. Ability to create and edit multiple templates for new item records.
13. Ability to create new item record codes, such as new location codes, statuses,
and item types.
14. Ability to create and edit item record codes without having to work through
vendor.
15. Ability to define what the item record codes allow with regard to loan period,
float, item suppression, MeLCat availability, overdues, patron fines, etc.
16. Ability to include the following information in item records: barcode, call
number, copy number, volume, location, status, price, and creator’s initials.
17. Ability to automatically include the following information in item records:
record creation date, due date, and last active date.
18. Ability to perform automatic validation on each barcode as the number is
entered into the system.
19. Ability to include optional pop up message in item records.
20. Ability to include a note field with unlimited length in item records.
21. Ability to create a field similar to our current ICODE1 field to be used for
identifying/manipulating special collections, rotating collections, eBooks,
etc.
22. Ability to choose whether to create/attach either a single item record or
multiple, nearly-duplicate item records.
23. Ability to designate multiple location codes when creating/attaching multiple
item records. Ability to specify how many item records to create per location
code.
24. Ability to generate and fill in sequential barcodes after scanning the first
barcode when creating/attaching multiple item records.
KDL-14-1010RFP-A01-ILS

Specifications © Joseph Ford and Associates, Inc.

Page 40 of 113

25. Ability to generate and fill in sequential volume numbers when
creating/attaching multiple item records.
26. Provide flexible sorting and display for a list of all item records attached to a
single bibliographic record, with the ability to easily re-sort items.
27. Ability to edit item records without leaving the bibliographic record.
28. Ability to select item records that are attached to a single bibliographic
record and modify the item records in batches, including batch changes of
price, item codes, location codes, etc. Ability to find/replace included as part
of batch modify function.
29. Ability to accommodate multi-volume and serial records bibliographic
records (e.g., graphic novels, multi-volume encyclopedia sets, GRE test prep
books, serial travel books, etc.).
30. Ability to differentiate item records that are attached to multi-volume or
serial bibliographic records through use of the volume field.
31. Allows for a floating collection.
32. Allows for a rotating collection.
33. Location codes in order records should NOT be tied to searching/limiting by
a specific branch location. The ILS should display and use the item record’s
current location rather than the one listed in the order record.
34. In Global Update function, need ability to interact with lists made using
Create List (report/list feature).
35. In Global Update function, need ability to toggle which field will display in
list.
36. In Global Update function, need ability to copy, find, replace, insert, and
delete data (including on a granular level).
37. In Global Update function, need ability to perform complex global updates
(e.g., finding/replacing two or more data elements at a time).
38. Ability to transfer selected item/order records from one bibliographic record
to another.
39. When transferring item/order records from one bibliographic record to
another, integration of option to delete source bibliographic record. Include
warning if there are records or holds attached to source bibliographic record.
C. Searching and Record Displays
1. Provide indexed searching by: author, title, call number, record number (bib.
/item/order), series title, subject, LCCN (010 field), AV number (028 field),
ISBN/ISSN (020/022 fields), other standard identifiers/UPC code (024
field), bibliographic control number (001 field—also known as OCLC
number).
2. Ability to search by keyword.
3. Ability to specify which fields and subfields are indexed for various types of
searches (keyword, author, title, series, etc.). For example:
 Keyword searches—index 1XX, 2XX, 3XX (BUT NOT 33X or 34X),
4XX, 5XX (BUT NOT 501), 6XX (INCLUDING 690), etc.
 Title searches—index 130, 240 |t, 245, 490, 7XX |t, etc.
4. Flexibility to edit indexing specifications without having to work through
vendor.
5. Provide dynamic real-time and PAC display indexing for newly created or
newly edited bibliographic/item records.
6. Ability to perform searches and limit search results based on one or more
concurrent criteria (e.g., publisher name, date published, material type,
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7.
8.
9.
10.
11.
12.
13.
14.
15.

location, language, collection, item availability, etc.). It should be possible to
combine bibliographic and item record data in a single search or when
limiting the results of a search.
Capability to stop or abort searches that take too long.
Ability to suppress both item and bibliographic records manually and by
means of a Global Update.
Ability to distinguish between suppressing from view in our ILS and
suppressing from view in MeLCat (e.g., media items).
Ability to perform complex searches, even those that incorporate a mixture of
bibliographic and item record data, and compile results into a report or list
(currently Create List function).
Ability to search records on a specific or detailed level that includes many
fields, compiling results into a report or list (currently Create List function).
Fields could include itype, location, last checkout date, icodes, etc.
Ability to search records based on the presence or absence of a field and
compile results into a report or list (currently Create List function).
Ability to select which fields should be displayed in list or report that has
been created (currently Create List function).
Ability to sort a list that has been created based on multiple criteria
(currently Create List function).
Ability to export selected data in delimited text format from a list that has
been created (currently Create List function).

D. Authority Control Processes
1. Ability to outsource authority control to LTI (Library Technologies, Inc.) or
other vendor.
2. Authority control operates for authors, subjects, and series.
3. Ability to merge two or more authority records.
E. Support for Current and Future Processes
1. Support transition from AACR2 to RDA, both with regard to function (i.e.,
indexing/searching) and with regard to record display for patrons and staff.
Prefer to implement with RDA if we have already made the transition to
RDA.
2. Active integration of RDA and FRBR principles through continued product
development.
3. Ability to customize public display of RDA elements (e.g., which formatrelated fields, such as 33X fields, are displayed in the PAC and how they are
displayed).
F. Holds
1. Ability for staff to place either bibliographic-level or item-level holds.
2. Ability for staff to place holds on identical items attached to a single
bibliographic record.
3. Ability for certain staff logins to allow unrestricted placement of holds
without needing to override each time.
4. Ability for staff to change item-level holds to bibliographic-level holds and
vice versa.
5. Ability to transfer patron holds from one bibliographic record to another on
all or selected holds.
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6.
7.
8.
9.

10.
11.
12.

When transferring holds, integrated optional ability to transfer all or selected
item/order records from one bibliographic record to another.
Ability to transfer holds from one bibliographic record to another without
needing to transfer an item/order record.
Ability to allow or disallow patrons to place holds on bibliographic records
that do not have item/order records attached.
When the volume field of any item attached to a bibliographic record is
populated, the default type of hold for that bibliographic record switches to
an item-level hold. This enables patrons to select a particular volume or
edition of a title.
System would give alerts when more copies of items are needed based on
holds ratio set by staff.
Ability to control which items can be ordered via MeLCat.
Ability to run report on long outstanding holds by system or branch location.
Allow staff to drill into bib or item record attached to hold for further
investigation.

G. Technical and Special Features
1. Ability to print spine labels directly from ILS (from item record’s call number
field) to Bayscan label printer.
2. Ability to automatically append contents of volume field to spine label.
3. Ability to manually edit labels before they are printed when needed (e.g., to
adjust hyphenation).
3.8 ACQUISITIONS SPECIFICATIONS
A. Construction and Interaction of Acquisitions Functions
1. Be compatible with the Library’s financial software, Abilia MIP. Capability to
export fund and invoice information, etc., and to reconcile with Abilia MIP
software.
2. Provide separate fund, vendor, and order records with each accessible
separately and linked by the ordering process.
3. The acquisitions function uses the same bibliographic database as the rest of
the system. Supports full MARC format data in the bibliographic elements of
an acquisition order.
4. Provide financial accounting capability of issuing Library purchase orders
and updating Library budgets and accounts.
5. Support “paperless” acquisitions: selectors can download a record into an
acquisitions template with selector assigning funds, vendors, etc. Selector
can send orders electronically to appropriate vendor.
6. Ability to create a MARC record with holdings, and transfer records from the
vendor’s database (e.g., Baker & Taylor, Midwest Tape, etc.) or independent
bibliographic utility (e.g., OCLC or SkyRiver) into the acquisitions module for
an order record.
7. Ability to perform global edits (e.g., status changes).
8. Ability for system to interface with all major materials vendors’ websites to
search for titles and to prepare orders to be sent directly to the vendor.
9. Ability to set session-specific defaults.
B. General Access To Acquisitions Records
1. Financial data is password protected and/or secured by login.
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2.
3.
4.

Provide display of real time updates of fund and order record information.
Acquisitions order records, with status information, are accessible by patrons
of the PAC, with the capability for staff to suppress records at the item level
or by Library-defined criteria.
Display in PAC is automatically suppressed when order is canceled, with
override capability.

C. Acquisitions Records
1. Full integration with all other system modules for order records. This allows
ability to place holds on order records.
2. System supports all material types and formats. Ability to expand to
unforeseen material types and edit/remove older material formats (e.g.,
filmstrip, microfiche, etc.).
3. Order records need to be updated in real time so that all records and
statistics are current.
4. Ability to do a keyword search for existing order records to find duplicates.
Capability of retrieving an existing duplicate record while entering a new
order record.
5. Fund, vendor, order and invoicing records should not lock if multiple people
are accessing.
6. Library can define and customize what fields we want in our order records.
7. Order records would show up to public so they can place holds. Library Staff
would have the ability to suppress order records as determined.
8. Order records are automatically suppressed when canceled (status changed).
Holds would need to be manually canceled in the case the order is delayed
and will eventually be re-ordered.
9. Ability to set up a variety of order record templates for different types of
order records—serials, standing orders, regular orders, etc.
10. The system needs to support an unlimited number of order records.
11. Order records should be searchable by all fields included in a record along
with a browsing feature.
12. The system needs to automatically assign unique order ID numbers.
13. Ability to download MARC records from the web from materials vendors and
use imported records for order records (9XX Ordering).
14. The system needs to describe how it supports 9XX ordering for materials
vendors and specify which tags can be used as the source for order data.
15. Define and customize fields in order records. This should include what we
name fields.
D. Vendor Records
1. System should support an unlimited amount of vendors with the ability to
search for them in a variety of ways. Records should include a variety of
information to also support invoicing/payment and contact (including a
variety of addresses).
2. Capability of having a discounted price applied to an order record based on
discounted price in vendor record.
3. Ability to include vendor performance statistics updated automatically and in
real time, that include a variety of basic information (e.g., number of claims
sent, total number of orders placed and received, total encumbrances and
expenditures, amount paid, average order price and discount, etc.).
4. Vendor records can be edited and updated.
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E. Fund Account Records
1. Ability to adjust funds in acquisitions module, including transferring money
from account to account and/or making corrections to fund accounts.
2. Ability to query using fund information.
3. The system maintains online fund account information for at least three
fiscal years.
4. Ability to offer hierarchical grouping of funds and allow multiple entries
under one grouping.
5. Ability to roll over funds at the end of the fiscal year, including options to roll
over only encumbrances, add in new allocations, retain or purge orders, or to
encumber open orders from prior year with new fiscal year funds, and other
features related to end-of-the- year fiscal transactions.
6. Provide an alert on an order against a fund that has a zero balance. Allow
override capability to a fund that has zero balance. Provide the ability to
override a block on a fund that’s over-encumbered.
7. Provides maintenance capability for deposit accounts and prepaid accounts.
8. The system supports currency conversion from U.S. dollars and foreign
currencies.
9. Fund account data is password protected and secure.
10. When the payment fund is different from the encumbering fund, the system
automatically disencumbers the previously encumbered fund.
11. Encumbered amounts can be edited.
12. Provide for online display and printed-at-will reports of all fund activity and
balances.
13. Capability to track expenditures at any level (e.g., by vendor or by fund).
14. Provide capability to edit the fund name and amount budgeted in each fund.
F. Pre-Order Searching and Materials Selection Processes
1. Provide capability to call up an acquisitions work form for direct order
creation.
2. Capability to select additional fields to be included in duplicate checking.
G. Creating, Updating, and Deleting Orders
1. Ability to store order templates and create new ones from existing templates.
2. Ability to create an acquisitions record automatically by extracting data from
bibliographic database records and by transferring from utility and vendor
databases.
3. Provide capability to edit or update existing order records with the Library
controlling which fields can be edited by password level.
4. Provide capability to save order records for review before the order has been
printed or transmitted electronically.
5. The system does not automatically replace an existing order record or
bibliographic record with a new order record.
6. The system provides an override of any system block for duplicate records.
7. Provide for linking order records for additional copies or volumes to the
existing bibliographic record.
8. Provide capability to delete any order record before the order is printed or
electronically transferred.
9. Provide capability to edit order records after the orders have been printed or
electronically transferred.
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10. Provide prompts for the entry of Library-specified required data for an order
record.
11. The library can specify defaults for some order data (i.e., order type, claim
cycle, etc.).
12. Provide an alert when an order record would over-encumber a fund.
13. Provide an alert when placing an order using a fund that is spent.
14. Provide alert on when placing an order using a fund that is low, with the
Library able to specify fund level at which the alert will occur.
15. Limit or lock ability to allow global changes for certain fields in an order
record (e.g., status field).
H. Printing or Transmitting Orders
1. The Library can specify which purchase orders should be printed or
transmitted electronically.
2. Ability to customize the purchase order form that gets faxed or transmitted
electronically to a vendor and decide which fields are included on the
purchase order.
3. Provide capability to assign the appropriate status when an order record is
entered into the system if a purchase order is not required (e.g., gift items).
4. As each purchase order is printed or transmitted electronically, the system
automatically dates the order record with date and time the order was
printed or sent electronically.
5. Provide direct electronic data transfer interface with materials vendors.
I.

Orders, Outputs, Communications, and Notices
1. Provide capability to print multiple purchase orders in one step and not have
to print them separately.
2. Purchase order numbers are system-assigned, with the option for userassigned purchase order numbers.
3. Provide capability to reprint a purchase order.
4. Provide ordering and invoicing capabilities to enable the Library to use
advanced electronic data interchange (EDI) and X12 transaction set
technology to manage interactions with vendors.

J.

Receiving and Invoicing Materials
1. Provide a way to alert staff to received items that have holds so Library can
rush process and fulfill these holds.
2. When completing an invoice, the funds should be adjusted in real time.
3. Allow for partial receipt of an order and provide capability to display in real
time what has been received and what is missing.
4. Provide capability to generate and print work slips at the time of receipt.
5. After invoicing items, the received date for the item and invoicing
information (i.e., paid date, invoice number, no. of copies received, etc.) is
automatically entered into the order record.
6. Provide capability to override or edit a system-supplied received date.
7. Allow for the receipt of multiple copies in a single transaction.
8. Provide for entering barcode number attached to the item when it is received.

K. Claiming, Canceling, and Reordering
1. Provide capability for a canceled order to be redirected to another vendor
without having to create a new order record.
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2.
3.
4.
5.
6.
7.
8.
9.

Provide the capability to search, indentify and retrieve records of all ordered
materials that have not been received.
Ability to manually initiate claims at the title and item level.
The Library can specify the length of time that will elapse before claiming or
canceling.
Claim history is retained in order record.
Cancelation of an order includes option of printing cancelation notice or
transmitting it electronically. The cancelation date becomes part of the order
record.
Provide an online display of all materials that are to be considered for
possible claim or cancelation, with option to print the lists for vendors.
The Library can specify the wording of the cancelation and/or claim notices.
Automatically disencumbers canceled materials from fund account records.

L. Payment of Invoices
1. Ability to be alerted when an invoice does not balance due to operator error.
2. Display a summary of expenditures for all items on a specific invoice
accessible by any combination of invoice number, invoice date, and vendor
name/code.
3. Ability to import electronic vendor invoices and retain link from invoice to
individual items.
4. Capability to “pause” when processing an invoice with no loss of data or loss
of work. When “pausing,” the invoice will not lock.
5. Taxes, shipping, and handling can be added evenly across all items on a
single invoice.
6. Expenditures from an invoice that are not attached to an order record can be
added as a line item in the invoice (e.g., vendor processing charges).
7. Allow for partial payment of an order and provide capability to record and
display what has been received, what is missing, and what has been paid.
8. Accommodate an invoice with up to 500 lines.
9. Accommodate an invoice without an invoice number (e.g., vendor website
orders).
10. Allow entry and payment for non-cataloged materials (e.g., invoices without
links to order records).
M. Audit Trail and Statistical Requirements
1. The system provides an audit trail that includes all history of all ordering and
invoicing transactions.
2. The system needs a good audit trail that is easily searchable.
3. The system provides a user friendly statistical component for staff to output
various statistical Acquisition and Funding reports of their choice.
3.9 SERIALS SPECIFICATIONS
A. General Requirements
1. Support full MARC serials record.
2. The fund accounting procedures and order processes used for serials control
are the same as those used for acquisitions.
3. Provide ordering for subscriptions, renewals, continuations, standing orders,
and replacement issues.
4. Support automatic subscription renewals and notification.
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5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.
21.
22.
23.
24.
25.

Provide serials control functions to record receipt, payment, fund accounting,
routing, and claiming.
Support for full screen editing throughout the serials functions.
Ability to interact with the PAC in real time and provide the option to place
holds at the item and volume level and for staff to suppress holdings and
item status information.
Support 25 or more user-defined fields that are accessible to the report
generator.
Support two serials holdings displays: summary and detailed.
Support for templates and constant data in creating check-in and other
serials control processes.
Ability to interact with circulation and to permit circulation of serials items.
Capability to automatically move previous issue to circulating status when
new issue is checked-in.
Support branch-specific management of when to move issues to circulating
status.
Provide interface with bibliographic utilities (e.g., OCLC and SkyRiver) to
provide direct electronic transfer of bibliographic and/or serials records.
Serials control records are linked to the corresponding bibliographic records
in the PAC.
Ability to suppress some records from the PAC, such as professional journals
that are only routed to staff.
Support for fully automated claiming and renewing.
Provide for the control of both routine (regular) and non-routine receipt of
material and payments.
Support for a variety of automatic predictive and statistical functions in item
receipt and processing including calculating next issue expected and
notification to staff and vendors if an issue does not arrive within set time
parameters.
Provide for entry of a publication’s frequency code, permitting a minimum of
48 different codes to be entered.
Provide for entry of a publication’s type code, permitting a minimum of 48
different codes to be entered.
Provide access to order-in-process, on-order, on-order-claimed, fund
account, and vendor file.
Create audit trails to track status of ordered materials.
The system maintains an accurate calendar and clock to create system
supplied dates and times.
Easy deletion of old issues including bulk deletion (quarterly, annually) so
that both the barcode and the issues entered into the check-in card are both
eliminated.

B. Ordering, Renewing, and Replacement
1. Ordering specifications in the acquisitions functions also apply to the serials
control functions, and are searchable through the same means.
2. Support multiple subscriptions for a single title.
3. Permit renewals of serial subscriptions by adding the renewal information to
the original subscription record.
4. Accommodate vendor renewal forms, renewals that require prepayment, and
bill-later renewals.
KDL-14-1010RFP-A01-ILS

Specifications © Joseph Ford and Associates, Inc.

Page 48 of 113

5.

Allow for batch loading of renewal data from vendor files or FTP files for
materials under consideration for renewal.

C. Serials/Continuations Check-In Records
1. The system can store, retrieve, display, and print out serials check-in records.
2. Accommodates serials in the following formats: periodical, newspaper,
monographic series, paper, and electronic.
3. Serials check-in records can be deleted according to Library-specified
conditions.
4. Check-in can occur centrally or at branch(es), configurable by serial title.
5. Provide for the use of brief bibliographic records when needed to check in
issues of an item not yet cataloged.
6. Bibliographic records can be upgraded later to catalog quality via the overlay
of an OCLC or other MARC record, with no loss of locally created data.
7. Provide automatic error checking for check-in records as they are created or
updated (for coded values or duplicate data).
8. The Library can specify which check-in fields are required for the creation of
a check-in record.
9. Provide prompts for the entry of required data, and block final creation of a
check-in record unless the minimum required data elements have been
entered.
10. The Library can supply default values for serials check-in record fields.
11. Support the Library’s definition of bibliographic fields to display for serials
check-in records.
12. Support a variety of variable-length data fields including author, title, call
number, shelved as, current issue, local notes, claiming, routing, and other
Library-defined fields.
13. Support a variety of repeatable data fields including volume and issue, cover
date of issue, check-in date, local notes, and other Library-defined fields.
14. System supplies the check-in date, with capability for override of automatic
dating.
15. Data elements that are shared by the serials bibliographic and check-in
record (such as frequency) can be globally updated.
16. Check-in records for all copies of the same serial in the same format are
linked to one bibliographic record.
17. Check-in records for the same title in different formats are linked together.
18. Check-in records are linked to appropriate order and payment records, and
to Library-assigned barcodes.
19. Online access to serials check-in records is provided by the following data
elements: author, title, series, call number, ISSN, purchase order number,
and system-assigned control number.
20. Accommodates serials published daily, semi-weekly, weekly, bi-weekly,
semimonthly, three times a month, monthly, nine times a year, ten times a
year, bimonthly, quarterly, three times a year, semi-annually, annually,
biennially, triennially, irregularly.
21. Accommodates special issues, additional issues, supplements, loose-leaf
serials, cumulations, combined issues, indexes, title pages, tables of contents,
and pocket parts.
22. A branch location may view another location’s serials check-in data, and can
copy data including pattern data, but cannot edit or delete another branches
data.
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D. Serials/Continuations Check-In Process
1. Serials check-in can occur in multiple branch locations.
2. The check-in procedure is based on the automatic prediction of the next
expected issue.
3. When the next expected issue is received, check-in is automatic after the staff
member has verified the prediction.
4. Provide an alert during the check-in process to missing issues, duplicates,
issues to be routed, holds.
5. Provide capability to scan the item-level barcodes that are affixed as the
issues are received and also publisher-produced barcodes.
6. Support partial receipts, permitting check-in of one part and claiming of
another.
7. Support for addition of explanatory text/information in multiple notes fields,
with ability to suppress some fields in the PAC.
8. Ability to identify skipped issues, broken runs, missing issues, and trap
problem items for screen display.
9. Ability to sort check-in display by cover date, receipt date, volume number,
issues number, title, and author.
10. Provide system alert when canceled title is checked-in.
11. Capability for alert on check-in of a monographic or non-current serial
record.
12. Permit check-in and summary holdings on any record.
E. Claiming/Canceling
1. The Library can initially specify and subsequently modify the length of time
before issues are subject to the claiming process.
2. The Library can specify that all or selected serials are not to be claimed.
3. Provide an alert during the check-in process that an issue is missing and
needs to be claimed.
4. Provide for producing a claim for a missing issue at any time.
5. Allow manual override of automatic claim dates.
6. Provide online and printed review lists of all issues eligible for claims.
7. Provide online and printed lists for claiming of irregular publications either
automatically at specified intervals or on demand.
8. Provide capability to review online the issues eligible for claims and the lists
of irregular publications, and to indicate which issues to claim.
9. Provide capability to check order information for subscription period and
payments made when reviewing claims.
10. Provide an alert to rescind any pending claim when the item is checked-in.
11. Provide capability to override the system block and issue a claim.
12. Provide capability to claim issues when there is more than one subscription
to a title, but not all copies have been received.
13. Provide for retaining claim history for all serial types.
14. Support setting claims at the title, issue, and parts levels, with capability to
conduct claiming automatically or to claim by marking or selecting items
from a “ready to claim” display.
15. Provide capability to transfer electronically or to batch-load status reports
and responses to claims from vendors.
16. Provide capability to specify whether a claim will be printed or sent
electronically and provide the ability to override sending a claim.
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17. Supplies a default based on claim type, but provides capability to override the
information in the default.
18. Provide capability to set a date in the claim record that will trigger further
action if the claim remains unanswered.
19. Provide capability to cancel any serials order.
20. Support batch printing and on-demand printing of cancelation notices.
21. Provide capability of transmitting cancelations electronically to serials
vendors.
22. Permit reversal of the cancelation.
F. Routing
1. Accommodate the routing of single issues to designated staff and locations
within the Library.
2. Allow for routing information to be included in the serials holdings record.
3. Display routing lists online for review and modification.
4. Provide capability to edit or delete the routing information on the serials
check-in records.
5. Provide electronic routing lists.
G. Products and Communications
1. Initiate printing of a routing slip when an issue to be routed is checked-in.
2. Provide capability to print routing lists.
3. Provide first, second, and third claim notices as well as the following claim
notices: invoice, unidentified invoice, credit, credit claim, and return request.
4. The Library can specify and edit the wording used on claim notices and
cancellations.
5. Provide capability to batch-produce claim notices and cancellations.
6. Provide capability to produce a printed claim notice and cancellation on
demand.
7. Provide claims notices and cancellations in a format easily prepared for
faxing.
8. Provide claims notices and cancellations pre-sorted by vendor.
9. Provide capability to transmit claims electronically to serials vendors.
10. Provide capability to reprint a run or partial run of claims notices and
cancellations.
11. Ability to generate or block claims, vendor notices, and other item or
subscription-oriented correspondence with vendors.
3.10 RESOURCE SHARING SERVICES
A. MeLCat Specifications
1. System can operate with full access to MeLCat.
2. System integrates with “INN-Reach” software and other related products.
3. Interlibrary loan functions operate in a Graphical User Interface integrated
with ILS.
4. System allows patrons to place MeLCat requests through the PAC.
5. System allows staff to renew and change MeLCat due dates manually.
6. System allows patron to renew MeLCat items in the PAC.
7. System allows staff to change the cost of lost or damaged MeLCat items.
8. System can limit number of active MeLCat requests per patron.
9. System can automatically generate a notice when patron fee is assigned.
10. System saves MeLCat request history including check-outs and return dates.
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11. System supports e-mail, text, and phone notification for MeLCat items.
12. System can limit which bibliographic records and item records are visible via
MeLCat.
13. System can limit which items can be requested via MeLCat.
14. System can create a review file of MeLCat requests for possible purchase.
15. System provides for easy cancellation of MeLCat requests.
B. ILL Standards
1. The ILL functions adhere to the Z39.50 and MARC standards.
2. The ILL functions adhere to all established ILL standards including the ISO
ILL standard protocols 10160/10161, and will comply with developing
standards as approved.
3. The ILL functions conform to NCIP Z39.83 standards for processing patron
information from other systems.
3.11 REPORT GENERATOR SPECIFICATIONS
A. Report Generator Processing, Statistical, and Formatting Capabilities
1. Reports can be generated using any data element or combination of data
elements in the system in any module. Reports should include an option to
view information in screen mode without an external export that requires
multiple steps.
2. Ability to access and combine data elements using Boolean operators for any
subset of any database.
3. Ability to extract and sort record results by any data element in the records,
list those results in a variety of formats, and combine results with other
reports.
4. Reports are compiled using natural languages and point-and-click methods.
5. Support for applying a wide variety of statistical functions in report
generation including retaining historical data.
6. Ability to sort on a combination of multiple fields in either ascending or
descending order.
7. Ability to have reports appear in columnar or non-columnar formats with the
ability to truncate and edit field lengths.
8. Support for arithmetic and statistical operations including sums, cross-tabs,
correlation, and regression analysis.
9. Support for automatic formatting or specifying report layout (portrait or
landscape), and ability to print report directly from the ILS or direct to a
mobile device.
10. Ability to save a list of records retrieved and later process this list in other
ways.
11. Ability to define and run reports at the individual service location level.
12. Ability to have system-defined (i.e., KDL all) and branch-defined time
intervals for reports.
13. Any report that the system can generate can be generated for individual
service locations.
14. Support for simple command language designed for users with no
programming experience.
15. Support for flexible syntax and word order in entering report statements.
16. Summary reports are available, providing counts rather than lists.
17. Ability to automate report use and report generation.
18. Provide capability to create multiple batch job queues for report execution.
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19. Reports, statistics, and paging lists are available in real time or can be set to
run on a schedule (e.g., at 5:00 a.m.).
20. Reports can be generated for PAC use statistics (e.g., top queries, top
reserves, unlinked or unsuccessful queries, which browser and operating
system are in use for each session, etc.).
21. Ability to run lists for various system purges (e.g., patron inactive accounts,
order records, etc.) and allows for purging of records as needed.
22. Ability to run reports for additions/deletions for all collections (e.g., Fixed
Assets for audit).
23. Ability to track RFID statistics (i.e., use of self check-out stations).
B. Report Library Development and Use
1. System provides a variety of commonly used “canned” reports that can be
modified, saved, and re-used.
2. Ability to create and store reports and report results in subsets for individual
staff or department use.
3. Ability to create new reports by modifying existing reports, then saving them
for subsequent re-use.
C. Report Generator Connection and Interaction with Other Components
1. Ability to operate report generator in a real-time mode without degrading
system response time.
2. Ability to generate reports from back-up files.
3. Ability to transfer information to a computer and use locally with a
spreadsheet, database, or statistics program.
4. Ability to export data in a variety of formats including comma separated
(CSV), tab separated (TSV), SQL, and XML.
5. Ability to link an SQL-compliant computer software application, such as
Excel, to the report generator and use this software to create reports directly.
6. Ability to export data for use in Microsoft Reporting Services.
7. Ability to link with separate or related files and include data from multiple
files in a single report.
8. Ability to extract statistical information from any module or from multiple
modules simultaneously.
9. Ability to collect and retain counts of use by item, patron, service location,
etc. for comparison and analysis of usage trends.
10. Support for a variety of real-time displays of statistical data in graphical form
such as pie charts, bar graphs, and 3D charts.
11. Ability to retrieve statistics in an easy manner for comparative purposes.
12. Total integration with third party collection performance products (i.e.,
Collection HQ).
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Section 4: System Technical Specifications
Specifications in this section by Joseph Ford and Associates, Inc.
© 2002–2014, Joseph Ford and Associates, Inc. All rights reserved.

4.1 THE LIBRARY’S TECHNICAL ENVIRONMENT
Kent District Library consists of eighteen branches, a centralized Service Center, and a virtual
eBook and eAudiobook collection that is delivered through OverDrive. KDL is also a member of
the Lakeland Library Cooperative (LLC) and MeLCat, the statewide shared catalog. LLC has
over 40 member libraries that share materials while MeLCat has over 413 members that share
materials.
KDL currently does not operate an Integrated Library System within the computing
architecture of our network. KDL’s current ILS is Sierra provided by Innovative Interfaces, Inc.
and hosted by LLC. Being a member of a shared ILS is challenging as KDL cannot directly
configure integrations to other systems and must live within the business process rules of LLC.
Staff computers run the Sierra client version 1.2.
KDL utilizes a fiber optic network to interconnect all branches and the Service Center. The
network architecture utilizes Cisco routers, Cisco and Meraki switches and a mix of Cisco and
Meraki-based wireless access points and controllers. Currently, all ILS connected workstations
utilize wired Ethernet connections.
The Service Center serves as the network command center with a Cisco 6500 series core switch
to control the network traffic. Internet is provided centrally through the Service Center and
distributed to the branches. Within the branch, most Ethernet connections are running at
100Mbs, and 1Gbs is available to selected ports. Interconnections between the branches and
the Service Center are 20Mbs for three locations and 10Mbs for the remaining locations. There
is one exception at a small, rural branch, which has a bonded 3Mbs T1 connection. Quality of
Service protocols are utilized to insure adequate ILS connectivity.
KDL utilizes 3M Library Systems RFID equipment and tags to check-in, check-out and provide
security for physical materials. This includes 76xx and 77xx series self check-in stations, model
895 and P12 tracking pads, C series Book Drops, and Model 803 DLA handheld devices. These
systems connect to the ILS via SIP2 connections in real time. KDL has over fifty (50) 3M self
check-out stations and eight (8) self check-in devices. This system is fully integrated with our
current ILS.
Staff workstations, both in the branches and at the Service Center, are primarily HP t5730 thin
client computers running Windows Embedded XP operating systems. Applications are run as
VMWare thin applications. Most of these workstations have laser barcode readers, and many
also have 3M RFID pads attached.
Interfaces that run Point of Sale are HP SB 400 G1 i5 based Windows 7 PC workstations. These
workstations have laser barcode readers, 3M RFID pads, credit card readers, POS cash
drawers, and receipt printers attached. They run the current ILS application as a VMWare thin
application, as well as Comprise Point of Sale software that is integrated with the ILS.
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Throughout the branches, HP thin client workstations also serve as catalog computers running
the ILS software to provide catalog searching capabilities in a self-service manner to patrons
and staff. Branch staff use 3M DLA hand-held systems throughout the branch in several
business processes. Each branch provides workstations for public Internet access as well.
These computers utilize Cybrarian’s CybraryQ software that must interact with the ILS to
determine if the patron is eligible to use the computer.
Currently, KDL staff use mobile devices to deliver services away from service points and at
outreach events. They need a staff mode of the ILS that functions similar to a basic mobile site.
The server environment consists of a VMWare virtual server that is hosted on Dell DL 380
series physical servers and stand-alone servers based on Dell DL 380 and 360 series hardware.
Most of the servers, including the domain controllers, application servers and file server, are
running Windows Server 2008 R2. KDL utilizes Windows Server 2012 R2 for the Exchange
2013 email system. KDL uses Microsoft SQL Server 2008 for core data services. Document
management is provided through Microsoft SharePoint 2007, which will be updated to
SharePoint 2013 during the third quarter of 2014. Most application services are delivered
through VMWare virtualization. Physical servers are rack mounted in a dedicated data center
with managed power and environmental equipment. EMC centralized SAS and SATA storage is
available to the server platform for data storage.
KDL Information Technology staff consists of network, server and application technicians.
There are no developers or application designers on staff. KDL’s Information Technology
Department provides technical support to staff from 9:00 a.m. to 8:00 p.m. daily and during
open hours on the weekends.
4.2 PREPARATION OF NARRATIVE REGARDING TECHNICAL REQUIREMENTS
Prepare and include a narrative that provides detailed responses to the questions below:
A. Given the Library’s hardware and software environments detailed in Section 4.1, do
you foresee any problems or challenges in integrating your ILS into these
environments? If yes, describe the challenges and your plan for addressing them.
B. What hardware platforms do you support for the system you are proposing? What is
your business relationship with the manufacturer of the hardware? Describe your
hardware support relationship with the manufacturer. If multiple hardware vendor
options are provided, describe each relationship.
C. Provide the hardware specifications needed to support the system described in this
RFP.
D. How many of each hardware platforms identified in 1. and 2. above are currently
installed supporting your product in a system essentially equivalent to the one your
firm is proposing for KDL?
E. What operating system(s) are used for server(s) and for clients?
F. What are the primary programming languages for both server and client applications?
G. What database management system (DBMS) is used, if any? If there are multiple
DBMS options available, which is recommended for this proposal, and why?
H. Provide diagrams of the proposed system(s), including schematic diagrams of the
system hardware components, software components, and any “middleware” or DBMS.
I.
Provide physical dimensional descriptions of the proposed equipment, and include
with the descriptions any site preparation, power conditioning, air conditioning, or
other site preparation and operational requirements. Describe options for rack
mounting or non-rack mounting, if available.
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J.
K.
L.
M.
N.
O.
P.
Q.

R.
S.
T.

U.

V.
W.
X.

Y.
Z.

Describe the expandability of the servers or any associated equipment, with particular
attention to server expandability in regard to memory, available memory slots as
proposed, processors, and disk capacity.
Describe any options for virtualization of server(s) for your system.
Describe the maximum number of simultaneous users the configured system supports.
Relate that number to Appendix A, Table A-1, lines 17-20.
Provide a narrative description of your system’s data archiving functions and explain
how the data is made available after archiving.
Describe workstation requirements for staff clients attached to your system, operating
your system’s staff client software. Describe both the minimum requirements and the
recommended fully operational requirements.
Describe Wide Area Network bandwidth requirements for your system. Provide
estimated bandwidth requirements for client workstations at 5, 10 and 20
workstations per site operating on fiber networks at 10Mbps.
Discuss which Internet browsers your system supports, and how many cumulative
releases of each browser your system will continue to support. (Remote users do not
always have the latest browser release installed.)
Describe your system’s support for backup utilities, including unattended incremental
backup, Network Attached Storage, and remote storage. What backup formats does
your system use? Describe any transaction logging your system performs for system
restoring in event of a crash, including transaction logs made between file saves.
In the event of disk failure, how long will your system be offline? Describe the recovery
steps. Please provide these answers for both system disk failure and data storage disk
failure.
Describe any support your system provides for 3M Library Systems Radio Frequency
Identification (RFID), particularly in relation to self-check systems and enhanced
collection management.
Identify the number of personnel your firm would recommend be involved as full-time
system operations personnel for the system your firm is proposing. Provide a brief
description of the types of skills your firm recommends that staff members have in
order to support your firm’s system.
Describe your software release program. Please provide a description of frequency of
software releases, responsibility for installing, testing, and training for new software
releases, and any other details related to software release. Also provide the actual
release program and timeline for the period January 1, 2012 through June 30, 2014.
List and describe the Application Programming Interfaces (API) your firm provides,
and include a description of the functional role(s) the APIs play, what products or
services they link to, and any limitations inherent in the APIs.
Describe KDL’s ability to access your system’s business logic and data, including
tables, through APIs and/or direct SQL queries.
Discuss your system’s support for importing data from Library standalone databases
for access and display in the ILS. As an example, KDL is building a reader’s advisory
database (to recommend materials to patrons) which we would like to integrate into
the ILS in the future.
Describe your firm’s plans and/or research and development related to tracking and
monitoring licenses, continuous check of URLs, short-term trials of electronic
resources, and purchase of eBooks.
Describe your system’s support for providing circulation functions for remote services
both in real-time mode (using a data communications connection) and in a non realtime mode such as using offline circulation. Describe the non real-time
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AA.
BB.

CC.

DD.
EE.
FF.
GG.
HH.

II.
JJ.

upload/download process, including what type of information is uploaded to the non
real-time station.
Provide a narrative description of your system’s external security features and its
internal, functional access security.
Describe any intrusion detection, alerts, safeguards, or security features your system
provides to prevent unwanted access to software and data files. If your system
incorporates third-party products or other web-based products describe how your
system detects and defeats unwanted access that exploits potential weaknesses in
those systems.
KDL seeks to employ advanced storage and back-up techniques that take advantage of
our fiber optic network. Discuss your firm’s capability and experience in providing and
supporting server features that include an EMC AX5i storage system, local RAID 5
external storage, and remote storage.
KDL would like to have direct access to the database using ODBC or other industry
standard protocols. Discuss how this would/could work with your system.
Discuss any separate or additional costs for creating test and development
environments. Be sure to include these costs in your Cost Proposal.
Discuss the system response times indicated in Table 6.2-A.2. If your system routinely
offers better response time than indicated in the table, please elaborate.
Discuss which print control software products your system is compatible with.
Describe your firm’s development or support for a self-check interface incorporated
into your system’s software. That is, provide a narrative describing direct use of your
system for self-check without requiring a third-party software product (such as
provided by 3M or Comprise).
Describe your firm’s development or support for a web-based fine payment interface
incorporated into your system’s software and not requiring a third-party product such
as Comprise or any other third party software.
Could KDL directly purchase its own equipment, with your company providing
software and software support? How would up-front software costs and maintenance
costs vary, if at all, for a software-only sale?

4.3 RESPONDING TO TECHNICAL REQUIREMENTS
The system must provide features to meet the system technical requirements specified in
Sections 4.4 through 4.6 of this RFP. Proposers must adhere to the following instructions to
provide responses to the requirements listed in these sections.
Using the ILS Features Checklist (Appendix G), respond to each enumerated item in Section
4.4 through 4.6 indicating one (and only one) of the following annotations to describe the
status of your system:
A Agreed, our system currently supplies this capability as a part of a general hardware/
software release.
P Planned for release within the next 12 months. Development work is completed and
testing is underway.
D In development with testing and release planned within the next 2 years.
N Not available, not planned, and no development underway.
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If desired/necessary, responders can provide additional information or clarifying details
concerning any item in Section 4.4 through 4.6 by including a separate document within the
additional information section (see Section 1.7-G) of their Technical Proposal (Volume 1).
Proposers should identify this additional information by including the section number and
subpoint letter and number prior to each response (e.g., 4.4-A.1).
4.4 SYSTEM TECHNICAL SPECIFICATIONS
A. Server Architecture and Capacity
1. The system and any auxiliary server(s) (e.g., web servers) will be configured at
delivery to support all activity levels anticipated through 2017, as described in
Appendix A of this RFP.
2. The server(s) are expandable to support additional memory, processors, and disk
drive capacity.
3. The server(s) can be expanded in processing and storage capacity by at least 50
percent within current cabinets.
4. Supports RAID 5 and mirrored file systems.
5. Provides real-time multitasking for servers and workstations.
6. The server(s) employ SAS storage devices, PCI component slots, RAID, hot swap
disks and redundant hot swap power supplies, one or more 1 GB full duplex
Ethernet ports, and Universal Serial Bus ports (version 2.0 or higher).
7. The system as configured includes a training server, and all required cables,
plugs, and connectors.
8. Servers are available for operation 24 hours/7 days a week, with full patron
service features operational at all times.
B. Server Operating System (OS) and Application Support
1. Operates under one of the following portable standard operating systems: Unix,
Windows 2012 Server Family, or Linux.
2. The OS is in widespread use with a fully documented set of system calls and
features that the proposer understands and can exploit for performance and
security purposes.
3. The OS supports real-time multitasking of competing priority interrupts.
4. The OS provides a variety of access levels and capabilities including the ability for
senior system operators to access OS features directly, and obtain and modify file
listings, resource allocations, and security features and functions.
5. The OS is accessible by Library staff for trouble-shooting, task priority
management, and modification of Library-specific parameters, including
security, print management, and access.
6. The OS is in use by other clients of the proposer, is in general release by a
national firm, has national support by an OS support team, is upgraded on a
recurring basis, has a reporting process for providing “bug” reports, and a
response mechanism for replying to OS problems.
7. The OS has a graphical user interface (GUI), or is able to be linked with such an
interface to provide operators the ability to invoke OS functions using GUI
functionality.
8. The system OS supports TCP/IP communications, and is able to generate TCP/IP
packets at the OS level.
9. The system supports Unicode standard level 7.0.0 or later.
10. The system automatically adjusts for daylight saving time and back to standard
time.
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11. The system is capable of performing an automated shutdown based on a defined
power event.
12. The system includes tools that provide estimated reporting of time/percentage to
recovery.
13. The system can operate in a virtualized environment based on VMWare.
C. Data Base Management System (DBMS)
1. If the proposer’s system requires the use of a DBMS, the DBMS provides all the
security and access features of the operating system itself.
2. The DBMS supports SQL: 2011-compliant features for storing and accessing data.
3. The DBMS is in general release and provides all documentation required for
operation and resource allocation and management.
4. The DBMS provides all necessary procedures and calls for use in generating
reports and system usage and allocation information.
D. Client Software, Management, and Operation
1. Staff client is efficient GUI and uses the same menu displays and types across
client features.
2. Staff client operates natively on the Windows 7 and Windows 8.1 operating
systems.
3. Supports manageable scaling of software clients.
4. Staff client is capable of running on non-Windows platforms, including Linux,
MacOS, and others.
5. Mobile staff application should be available for major mobile operating systems
such as Windows, IOS and Android.
4.5 SYSTEM OPERATION AND MANAGEMENT SPECIFICATIONS
A. Resource Management and Control
1. The system will permit KDL to manage internal system resources efficiently,
either by operating system functionality, DBMS functionality, or by one or more
system utilities.
2. Performance monitoring is incorporated into the system, both for the OS and the
application.
3. Parameter changes and policy changes can be implemented in real-time while the
system is operational.
4. The system provides full and incremental security at the resource level.
5. The system provides support for virus checking at the server level.
6. The system provides a variety of utilities or features for controlling the internal
resources of the server(s) including, but not limited to, disk defragmentation,
memory allocation percentage, percentage of disk volumes in use and available,
and alerts for events that exceed set parameters.
7. The system provides real-time server “stress-test” features that identify server
resources in heavy use and permit allocating resources to ensure reliability and
up-time.
8. The system permits staff to set priorities for internal processing within the
server(s) to reduce impacts of lower-priority processes and reschedule or suspend
such processes until server resources are available.
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B. Application and Account Management
1. Application policy and parameter changes can be implemented in real-time while
the system is operational.
2. The system provides full and incremental security at the applications level.
3. The system permits local control of types of indexes (e.g., title, series, subject,
names, and numbers) and local control of what fields and subfields are indexed
in each type of index (e.g., 505 $t can be included in title indexes).
4. All data fields and subfields in all record types can be indexed.
5. System permits easy and quick re-indexing locally as needed.
6. The system permits creation and testing of sample or test databases or
applications (both programs and data) for testing software and procedures while
the system remains available to the public and without having to take the system
down and restore it.
7. The system provides for report generation while production processes continue.
8. The system retains printing history for large print jobs.
9. The system provides support for individual workstation and patron profiles (e.g.,
roaming and patron-defined), and for defining workstation and patron profiles at
multiple levels including system-wide (i.e., KDL all), service location,
department, and individual staff member.
10. The system provides the capability to easily add workstations to the system.
11. The system supports Remote Patron Authentication for connectivity to third
party services.
12. Remote Patron Authentication functionality supports multiple methods of
identifying the patron (e.g., driver’s license number or other identifier as
alternative to library barcode).
13. The system supports LDAP for authentication and directory services.
14. The system supports a credit/debit system for fee-based services such as printing.
15. The system supports SIP2-compliant and NCIP-compliant third party self-service
devices.
16. The system provides the capability to automate back-ups, reports, and programs
that run during periods of low system usage.
17. The system provides license and permissions management for information
resource applications.
18. System documentation is provided via the World Wide Web, formatted for output
to print.
19. The system supports Active Directory for single sign-on to multiple services.
20. The system directly connects with 3M Library Systems components.
C. Data Backup, Restoration, and Archiving
1. The system provides utilities for logging changes in data storage, backing up data
at specific intervals, and restoring data from backup files.
2. The system can log transactions in real-time and validate changes in stored data
prior to restoring such data in the event of a system crash.
3. The system permits backups to run as unattended jobs in periods of low system
usage.
4. System backups can run without affecting response time.
5. The system provides for combining several backup files, including transaction
logs and file saves, into a single restoration process.
6. The system archives data on command to a variety of data storage devices.
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D. System Software and Application Software Release and Management
1. System software upgrades (including upgrades in run-time and object licenses for
the DBMS, if applicable) and system software support are available via the
Internet in real-time from the system vendor, hardware manufacturer, or DBMS
company.
2. System upgrades or enhancements are simple for the staff to perform, or the
vendor performs the upgrades and enhancements.
3. The vendor has a method for managing software releases, and will train staff to
manage such software releases.
4. The system provides the ability to test software releases on KDL’s system prior to
their production use to ensure integrity of data.
5. The vendor assumes responsibility for notifying customers of upcoming software
releases, transmitting such releases to customers, and assisting in loading and
releasing new software.
4.6

NETWORK SPECIFICATIONS
A. Communications Services/Standards for Remote and Local Transmission
1. The system is able to support Transmission Control Protocol/Internet Protocol
(TCP/IP) communications standards for input and output. TCP/IP must be
integrated into the operating system or function as “native” code.
2. The system supports IEEE 802.3 Ethernet Local Area Network traffic via
unshielded twisted pair (Category 5, Category 5E, and Category 6) fiber optical
cable at both single and multimode formats, and wireless Ethernet using IEEE
802.11A, B, G, N, and AC, along with other existing or emerging wireless
standards.
3. The system is able to generate and process 802.3 Ethernet packets, with packet
processing occurring within the CPU through an integral Ethernet component.
4. The system supports all HTTP functions including HTTPS, forms, CGI, MIME,
and XML.
5. The system supports File Transfer Protocol (FTP) features.
6. The system supports and provides secure access for all staff functions from
remote sites.
7. The system supports mobile and wireless communications for patron and staff
access.
8. The system supports Remote Patron Authentication for access to controlled
features or functions in the integrated system.
9. The system is able to transmit over fast packet or switched data transmission
facilities, including Frame Relay Service (FRS), Asynchronous Transmission
Method (ATM), CATV cable (broadband Ethernet), DSL, Switched Multimegabit
Data Service (SMDS), wireless Ethernet (802.11A, B, G, N, and AC), and Gigabit
Ethernet with no loss of functionality and full retention of TCP/IP capability.
10. The system supports full services for client and server components of the Z39.50
protocol, full Release Level 3 or greater, for all library applications.
11. The system supports bi-directional links to Secure Socket Layer or other
encrypted and secure financial transaction methods.
12. The system supports PC Charge payment engine/merchant services.
13. The system supports the use of shopping cart services (“Bookbag”).
14. The system supports Public Key Infrastructure (PKI).
15. The system supports 128-bit encryption.
16. The system supports secure or encrypted connection for remote patron access.
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B. Communications Host Support for Local Area Networks (LANs)
1. The system is able to support at least Windows Server 2012 R2, Windows 7 and
Windows 8.1 Professional.
2. If the system supports a LAN product with its own internetworking packet format
(IPX/SPX, for example, with NetWare), then the system also supports the
proprietary network packet format and converts it to TCP/IP where appropriate.
3. The system is able both to integrate the LAN host region into KDL’s system and
to isolate it making it a separate LAN host.
4. The system is able to conform to LAN standards for 100 Mbps (100BaseTX) and
1,000 Mbps (1000BaseT) transmission.
5. The system is able to incorporate CD-ROM and DVD-ROM products in at least
one of the following ways: CD-ROM and DVD-ROM products attached directly as
devices to the system’s central processor, or as host devices on a LAN accessible
from user workstations.
6. The system incorporates a hardware security capability that prevents
unauthorized access.
C. Transmission Device Support for Local Area Networks (LANs)
1. The system supports transmission on all of the following cable formats: multimode fiber (62.5/125 micron), single mode fiber, and unshielded twisted pair
(Category 5, 5E, and Category 6).
2. The system provides the ability to abort and restart, either manually or
automatically, “hung” or just-powered-up workstations.
3. The system is able to incorporate remote printing through print servers, so that
print requests can be routed from PCs.
4. Print services are LPD/LPR/JetDirect compatible.
5. The system supports network downloading of records or files, or transmission via
e-mail.
D. Network Management Support for Local Area Networks (LANs)
1. The system supports Simple Network Management Protocol (SNMP) compliant
network management software using current and emerging Management
Information Base, Agents, RMON, and other SNMP components.
2. The system supports graphical user interface capability for the SNMP software
including on-screen displays of workstation connections, traffic patterns and
performance characteristics, and statistics concerning network activity.
3. The system supports remote diagnosis of and interaction with network devices
and workstations including monitoring, configuration, and control.
4. The system is able to supply all MIB and MIB-II information elements including
Community and Trap elements.
5. The system provides the following packet-level management information:
Address Resolution Protocol (ARP), Internet Protocol (IP), Internet Control
Message Protocol (ICMP), User Datagram Protocol (UDP), and Transmission
Control Protocol (TCP).
E. Electronic Communications
1. The system supports Internet Mail Access Protocol (IMAP), Simple Mail Transfer
Protocol (SMTP), Post Office Protocol 3 (POP3), and Message Application
Programming Interface (MAPI).
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2. The system supports use of electronic communications (e-mail, “instant
messaging,” text-to-voice, etc.) for alerting staff and vendors regarding system
status.
3. System supports e-mail notification to patrons regarding circulation status (e.g.,
overdue materials, held materials available for pickup, and other services).
4. System supports automatically re-routing failed e-mail notification to a print
queue for sending paper notification.
5. System automatically logs failed e-mail notification with option to set printed
notices as preference for patrons with failed e-mail addresses.
6. System supports mobile communications products such as smart phones,
Personal Digital Assistants, tablets, and notebook computers, permitting access
to the PAC and to patron account status.
7. System supports voice-related and touch keypad telephone services for
notification and patron response, such as voice notification of materials available
for pickup, and patron’s ability to use telephone keypad to inquire about account
status.
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Section 5: System Support and Services Requirements
Specifications in this section by Joseph Ford and Associates, Inc.
© 2002–2014, Joseph Ford and Associates, Inc. All rights reserved.

5.1 DIRECTIONS FOR RESPONDING TO SYSTEM SUPPORT AND SERVICES
REQUIREMENTS
Each of the following sections: Data Conversion Requirements (5.2), Implementation Plan
(5.3), Initial and Ongoing Support Services (5.4), and Authority Control (5.5) includes its own
specific instructions. Please refer to the specific instructions in each section.
5.2 DATA CONVERSION REQUIREMENTS
A. Directions for Responding to Data Conversion Requirements
Responders must follow these instructions.
1. Read carefully the contents of Appendix B (which details data conversion
information), Table 5.2-D (which details record counts for data to be converted),
and other relevant sections of this RFP.
2. Prepare a Conversion Plan for data and services conversion.
3. Submit the plan in narrative form in Volume 1 of your proposal.
B. Contents of the Conversion Plan
KDL requires, as part of the proposal, a conversion document that outlines the
proposer’s strategy for converting all of KDL’s files. The plan should address specific
methods that will be used to accurately and completely populate the new ILS. In
drafting the narrative, proposers should identify any points with which they cannot
agree, or provide alternative strategies or methods for meeting such points.
The conversion plan must contain the following elements:
1. Feasibility statement for converting all Library data and services, as identified in
5.2.C through 5.2.E and detailed in Appendix B, to your system with any
alternative strategies for full conversion.
2. Specific strategies for converting all current Library data and services, as
identified in 5.2.C through 5.2.E and detailed in Appendix B, to formats that can
be loaded into your system.
3. Strategy for supporting and converting existing barcodes (Codabar 10-digit A/B,
modulus 10) and holdings data so that the Library will not have to apply and link
new barcodes to existing materials.
4. Strategy for maintaining links between existing patrons and loans, fines, holds,
and overdues so that the Library can carry existing loans from one system to
another. Links also need to be maintained in the PAC. Describe:
a. Your firm’s ability to convert and maintain individual circulation
transactions: check-outs, check-ins, and renewals.
b. Your firm’s ability to convert and maintain individual holds transactions.
c. Your firm’s ability to convert individual fine transactions by item and patron.
d. Your firm’s ability to convert individual wish lists and reading history lists for
PAC.
5. Strategies for taking all existing Library services forward as identified in
Appendix B, Group 3.
6. Location(s) and time(s) of key conversion events.
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7. Identification of party or parties responsible for the successful conclusion of the
conversion event.
8. Statements of experience in similar conversions.
The experience section of the conversion plan should include reference names, dates,
and contacts for KDL’s use in evaluating your proposal. References should include at
least one multi-location county or regional library, similar in size to KDL. These
references are not in lieu of the references identified in Section 1.7-C.
C. Elements Requiring Conversion from Current System
Elements requiring conversion include the following:
1. KDL’s bibliographic records and authority files. These records are in MARC
format.
2. KDL’s item and holdings records. These records are in MARC format.
3. KDL’s patron records.
4. KDL’s circulation transaction records including holds, renewals, charges,
fines/fees, and all circulation statistics.
5. KDL serials check-in files including detailed and summary holdings and check-in
pattern records.
6. KDL order records.
7. KDL Fund Account information.
8. KDL vendor records.
9. KDL services as identified in Appendix B, Group 3.
Finally, proposers must be aware that KDL seeks as seamless and uninterrupted a
conversion as possible with zero downtime as a primary goal.
D. Record Counts for Records Requiring Conversion
The following table displays an approximate count of KDL records requiring
conversion.
Table 5.2-D: Approximate Count of Records Requiring Conversion
Item Record Type
1
Bibliographic
2
Patron
3
Check-outs
4
Holds
5
Items
6
Serial Subscriptions
7
Vendor Records
8
Order Records

2013 Count
264,261
240,070
6,110,343
34,000
1,501,108
2,286
817
33,782

E. Conversion Requirements and Guarantees
1. Bibliographic Data and Authority Files
Proposer must provide, at a minimum, data conversion that permits the loading
of existing data files from various sources in MARC format, with no loss of
records. KDL believes that several potential strategies exist that would meet that
goal. One potential strategy involves development of conversion software that
may be used on the computer platform(s) that KDL installs to operate software
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licensed from the proposer. With that software prepared and installed, existing
data files can be loaded into the proposer’s system after system installation.
Another strategy might involve the proposer unloading and reformatting data
files from the Library’s current ILS using software and computing resources
owned or operated by proposer prior to loading into the proposer’s system. The
conversion process for these records must include migration of these records to a
new “work file” on the installed system.
The goal is to have 100 percent of KDL’s catalog and authority records converted
for loading into the proposer’s system, and KDL will seek such conversion success
in the contract language.
2. Holdings Data
Like bibliographic data, holdings and copy data must be converted and provided
in MARC format. As with the bibliographic conversion, several potential
strategies exist to manage the conversion process. The goals are to identify,
extract, and convert 100 percent of the item holdings, and KDL will seek such
conversion success in the contract language. Holdings barcodes are 10-digit
Codabar A/B, modulus 10, with initial characters.
3. Patron Data
KDL invites proposers to provide strategy statements and other documentation
regarding how they propose to convert patron files. KDL’s goal is to convert 100
percent of its patron files and will seek such conversion success in the contract
language. Patron barcodes are 10-digit Codabar A/B, modulus 10, with initial
characters.
4. Transaction Files
Transactions are the volatile temporary links between patrons and items for the
purpose of identifying a check-out, hold, renewal, and any fines or fees. KDL’s
goal is to convert 100 percent of its transaction files and will seek such conversion
success in the contract language.
5. Serials Control Files
Serials control files including all historical check-in, copy, and holdings data for
detailed and summary holdings, check-in pattern or template records used to
predict and manage check-in for each serial title and subscription, and policy or
parameter files that control interaction between the elements of serials control.
KDL will seek conversion of 100 percent of serials check-in data.
6. Other Library Services
KDL provides an array of customer-empowerment services identified in
Appendix B. It is KDL’s intent that patrons and staff will experience no loss of
functionality as a result of the conversion.
F.

Responding to Conversion Requirements and Guarantees
Proposers must follow these directions. Using the ILS Features Checklist (Appendix
G), respond to each enumerated item below indicating one (and only one) of the
following annotations to describe the status of your system:
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A Agreed, our system currently supplies this capability.
N Not available, our system currently does not supply this capability.
If desired/necessary, responders can provide additional information or clarifying
details concerning any response by including a separate document within the
additional information section (see Section 1.7-G) of their Technical Proposal
(Volume 1). Proposers should identify this additional information by including the
section number and subpoint (i.e., Section 5.2-F).
1. Converted bibliographic data and authority files will comply with requirements
described in 5.2.-E.1 (“Bibliographic Data and Authority Files”).
2. Converted holdings and copy data will comply with requirements described in
5.2.-E.2 (“Holdings Data”).
3. Converted bibliographic data, authority files, and holdings data will conform to
NISO Z39.2-1994, Information Exchange Format (MARC).
4. Converted patron data will comply with requirements described in 5.2.-E.3
(“Patron Data”).
5. Converted transactions will comply with requirements described in 5.2.-E.4
(“Transaction Files”).
6. Converted serials control data will comply with requirements described in 5.2.E.5 (“Serials Control Files”).
7. Converted Library services files will comply with requirements described in 5.2.E.6 (“Other Library Services”).
5.3

IMPLEMENTATION REQUIREMENTS

System implementation will be a critical value for KDL since the Library cannot cease
operations during conversion to transition from the existing ILS to a new ILS.
A. Directions for Responding to Implementation Requirements
Proposers must follow these instructions:
1. Read carefully the contents of Appendix A as well as other relevant sections of
this RFP.
2. Prepare an Implementation Plan for implementing a new system for KDL.
3. Submit the plan in narrative form in Volume 1 of your response.
B. Contents of the Implementation Plan
KDL requires as part of the proposal an implementation document that outlines the
proposer’s strategy for implementing the new system with a transition from the
Library’s current ILS to the new system which is as nearly seamless as possible. The
implementation plan should include specific strategies for assuring timely and
accurate implementation.
The Implementation Plan must contain the following elements:
1. Outline of proposed strategies to ensure the least possible downtime and loss of
access to critical library functionalities.
2. Location(s) and time(s) of key implementation events including data and services
conversion. Some of these key implementation events will be performance
milestones within the final contract.
3. Identification of party or parties responsible for the successful conclusion of the
implementation event.
4. Statements of experience in similar implementations.
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5.

Note KDL’s proposed implementation and launch dates (as detailed in Section
1.4). Please review these dates and comment on whether your firm believes this is
a realistic timeframe for implementation. If not, include revised dates in your
implementation schedule noting your rationale for the changes.

The experience section of the implementation plan should include reference names,
dates, and contacts for KDL’s use in evaluating your proposal. These references are
not in lieu of, but additional to, the references identified in Section 1.7-C.
5.4

INITIAL AND ONGOING SUPPORT SERVICES
A. Preparation of Narrative Regarding Support and Services
Prepare and include a narrative that provides details on the following elements:
1.

Describe the forms and types of support for new customers your company
provides, and the duration of those services.
2. Describe in detail the support organization itself: How many employees are
involved directly in customer support? What is the ratio of support employees to
customers? Does the support group use a team approach? Is there a single point
of contact within your company for support questions and other organizational
issues?
3. Describe hardware maintenance services and how your company provides central
site hardware support. Include a description of the coverage hours and days, and
any limits on hardware support.
4. Describe software maintenance services and how your company provides
applications software support as well as support for any middleware or DBMS.
Include a description of the coverage hours and days, and any limits on software
support.
5. Describe your firm’s use of “trouble ticket” methods including any support your
firm gives to customers for tracking trouble reports, providing status of
investigation, dates of communication or resolution efforts, or other events
related to customer problem reports to your support organization.
6. Describe your firm’s use of Internet-based reporting or service information
delivery to customers.
7. Describe your firm’s software release program and what requirements or
responsibilities KDL would have in regard to software releases. Describe the
methodology that would allow KDL to test the updates and new releases before
they are implemented to the production system. This should not require
additional licenses for the software instances required to perform the nonproduction test.
8. Describe your firm’s training program for new customers and the forms of
training documentation provided. Include a description of which training
elements are provided onsite at KDL, which require library staff to attend
training at the vendor’s site, and which are offered by other parties such as
hardware manufacturers. A mix of online training offered with in person training
is acceptable.
9. Describe which components of your training programs are provided at no
additional cost and which components are priced separately.
10. Describe your firm’s ongoing training including potential training programs in
conjunction with regional or national conferences.
11. If your system incorporates third-party web products, does your firm provide
notification to customers when a new patch or security fix becomes available?
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B.

Responding to Support and Service Requirements
The system must provide features to meet the support and service requirements
specified in Sections 5.4-C through 5.4-F below. Proposers must adhere to the
following instructions to provide responses to the requirements listed in these
sections.
Using the ILS Features Checklist (Appendix G), respond to each enumerated item in
Sections 5.4-C through 5.4-F indicating one (and only one) of the following
annotations to describe the status of your system:
A

Agreed, our system currently supplies this capability as a part of a general
hardware/software release.

P

Planned for release within the next 12 months. Development work is
completed and testing is underway.

D

In development with testing and release planned within the next 2 years.

N

Not available, not planned, and no development underway.

If desired/necessary, responders can provide additional information or clarifying
details concerning any item in Sections 5.4-C through 5.4-F by including a separate
document within the additional information section (see Section 1.7-G) of their
Technical Proposal (Volume 1). Proposers should identify this additional information
by including the section number and subpoint letter and number prior to each
response (e.g., 5.4-C.1).
C.

Support for System Operations and Maintenance
This component includes the availability of customer support services and the use of
technology in those services.
1. Proposer operates a customer support center with onsite consultation and
trouble-shooting assistance.
2. Proposer operates a 24 hour-a-day/7 day-a-week support organization available
to library staff.
3. Proposer provides electronic support facilities, including Internet accessible file
and software updates, and proposer-operated electronic access and troubleshooting on customer systems.
4. Proposer provides or contracts for onsite maintenance of all hardware and
software.
5. Proposer provides specialized support plans, such as extended hours or
maintenance for special purpose equipment including ADA-compliant systems.

D. Support for Patrons and Staff: Training and Documentation
1. Proposer provides full-scale onsite training at several levels, from staff operator
to KDL’s system operator and manager for all functions, software, and hardware
it provides.
2. Proposer provides training for new or updated software and features.
3. All staff training is also available via Webinar, on demand, including initial
implementation training and ongoing training.
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4.

Proposer provides full system, operating system, and applications module
documentation, and has an ongoing program for updating and replacing
documentation as the software changes.
5. Proposer provides documentation of all configurations, set-up features, control
parameters, and other modifications made to the system as it is installed at KDL.
6. Proposer provides and supports a user group, and receives user group
recommendations as part of its support and research and development processes.
7. Proposer provides operations and user documentation in several formats,
including print and digital.
8. Proposer provides for all software features basic and advanced levels of operator
documentation in which needed information can easily be found and understood.
9. An electronic discussion group forum exists for customers to exchange
information regarding system operations.
10. A separate training database and software for staff included in basic ILS set up
without additional licensing costs for the entire length of the contract.
E. Adherence to Standards
1. Proposer adheres to all appropriate standards for library technology, including
NISO Z39.XX, ISO, and MARBI standards.
2. Proposer adheres to all appropriate network technology standards, including
ISO, ITU, IEEE, and IETF standards.
3. Proposer provides operating system and database products that comply with
generally accepted industry standards for performance, reliability, and
interconnectivity.
F. Appropriate Research and Development
Vendor research and development is extremely important since KDL’s needs will
grow. Proposer’s offerings must keep up with rapid changes in technology and
customer needs.
1. Proposer is a member of the National Information Standards Organization, the
Z39.50 Developers/Implementers Group, and other standards-setting and
implementing groups.
2. Proposer has ongoing research and development underway regarding upgrades
and improvements to existing modules and applications, including receiving
input from library customers regarding internal and external library customer
preferences.
5.5 AUTHORITY CONTROL AND RECORD PROCESSING SERVICES
This section identifies and describes a need for services to process the existing bibliographic
data to be extracted from KDL’s current ILS.
A. Narrative Regarding Authority Control and Record Processing
Prepare and include a narrative that provides details on the elements identified as
follows:
1. Identify which company will actually conduct the Authority Control and Record
Processing Services. If it is your firm, indicate so. If your firm intends to
subcontract the work, indicate that you are proposing to use a subcontractor and
identify that subcontractor. KDL reserves the right to accept or reject the
subcontractor proposed.
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2.
3.

4.

Provide a full description of the Authority Control and Record Processing
Services you are proposing to provide, and a summary description of how those
services will operate while processing library records.
Identify the source files your firm or subcontractor will use in conducting the
processing (e.g., Library of Congress Name and Subject Authority Files). Also
indicate any supplemental files. Indicate the currency or issue dates for all source
files.
Identify and describe any requirements that KDL must perform or be responsible
for in conducting the processing option.

B. Statement of Processing Needs
KDL seeks to have its MARC format records processed for these purposes:
1. Data clean-up to identify unlinked or unused headings, upgrade some headings
to conform to current cataloging and authority standards, to verify that holdings
are properly linked and encoded according to the selected system vendor’s
requirements.
2. Creation of two output files, one bibliographic in form containing all
bibliographic records in MARC21 as well as holdings linked in a form compatible
with the proposer’s system, and one containing Name Authority, Subject
Authority, and Series Authority records in MARC21. Both output files will be used
for loading into the new automated system.
C. Responding to Authority Control Requirements
The system must provide features to meet the authority control requirements
specified in Sections 5.5-D through 5.5-F below. Proposers must adhere to the
following instructions to provide responses to the requirements listed in these
sections.
Using the ILS Features Checklist (Appendix G), respond to each enumerated item in
Sections 5.5-D through 5.5-F indicating one (and only one) of the following
annotations to describe the status of your system:
A Agreed, our system currently supplies this capability as a part of a general
software release.
N Not available, our system currently does not supply this capability.
If desired/necessary, responders can provide additional information or clarifying
details concerning any item in Sections 5.5-D through 5.5-F by including a separate
document within the additional information section (see Section 1.7-G) of their
Technical Proposal (Volume 1). Proposers should identify this additional information
by including the section number and subpoint letter and number prior to each
response (e.g., 5.5-D.1).
D. Processes
KDL anticipates that the successful proposer will provide at least the following
Authority Control processes as an integral part of its service delivery:
1. Compare, validate, and update all headings in bibliographic records by matching
them against library-approved and required name authority files and subject
authority files.
2. Upgrade unauthorized headings to current forms and remove, modify, or replace
indicators to bring them into conformance.
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3.
4.
5.
6.
7.
8.
9.

Substitute heading text in the bibliographic record with the text from the
authority record.
Add any data elements from source files, such as “see,” “see also,” and “see from”
references.
Correct authority errors or no-longer-used forms such as expanding
abbreviations and correcting, replacing, or deleting outmoded subdivisions.
Retain any existing headings that KDL wishes to maintain as access points.
Provide manual review of problem authority headings and records that are linked
but do not match or cannot be brought into conformance.
Create a copy of all headings used and output that copy as a discrete data file.
Support for full ALA character set, including repairing, trapping, or reporting
records with non-standard diacritics.

E. Inputs and Source Files
KDL will potentially require several input and source files for use in record
processing. These files are as follows:
1. MARC format data extracted from KDL’s current ILS. This includes all
bibliographic, holdings, and authority data in the existing databases, regardless
of source. Sources include data keyed in by KDL, data derived from Skyriver,
OCLC, or other bibliographic services, and data from other sources. These input
files will be processed for conversion and output.
2. Library of Congress Name Authority File and Subject Authority File and any
supplemental files to be used in authority control. These data files will be used for
matching KDL’s input files identified in the preceding requirement.
3. Other input and source files may be of value, and the narrative requirement in
Section 5.5-A asks proposers to describe any source files they may use in
preparing and conducting Authority Control services.
F. Outputs and Products
KDL will require output of processed data in several forms, described as follows:
1. All file output must correspond with ANSI standard Z39.2-1994.
2. A test file of bibliographic records, holdings data, and authority records, for use
in validating the Awarded Contractor’s file loading software and processing.
3. A variety of reports for use in examining and verifying that input and output
record counts tally, that heading matches and exceptions tally, and that other
statistical measures associated with file processing tally.
4. Exception reports and exception files for potential use in re-loading data at a later
date, or for use in creating local authority records.
5. Final production file(s) of bibliographic records, holdings data, and authority
records for use in loading KDL data into the proposer’s system. Output of
authority records must contain all headings, notes, cross-reference tracings
(“see,” “see also,” “see from”) as well as updated authority content designation.
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Section 6: System Performance, Testing, & Acceptance Requirements
Specifications in this section by Joseph Ford and Associates, Inc.
© 2002–2014, Joseph Ford and Associates, Inc. All rights reserved.

6.1 DIRECTIONS FOR RESPONDING TO SECTION 6 REQUIREMENTS
Proposers must follow these instructions.
The system must meet the system performance, testing, and acceptance requirements specified
in Section 6.2 and 6.4 through 6.6 below. Proposers must adhere to the following instructions
to provide responses to the requirements listed in these sections.
Using the ILS Features Checklist (Appendix G), respond to each enumerated item in Section
6.2 and 6.4 through 6.6 indicating one (and only one) of the following annotations to describe
the status of your system:
A

Agreed: Proposer agrees with this requirement.

N

Not Agreed: Proposer must provide narrative regarding proposed alternative
acceptance criteria within the additional information section (see Section 1.7-G)
of their Technical Proposal (Volume 1). Please include the section number and
subpoint letter and number prior to each response (e.g., 6.4-A.1).

6.2 PERFORMANCE AND TESTING REQUIREMENTS
KDL will require the successful completion of rigorous and well documented testing processes
prior to accepting system equipment, software, or services.
A. Performance Guarantees
1. The proposed system must meet the requirements for user levels detailed in
Appendix A, and with transaction levels detailed in Table 6.2-A.1, within
response times identified in Table 6.2-A.2.
Table 6.2-A.1: Transaction Levels for KDL (Stated at anticipated 2018 levels)
Transaction Type
Circulation
Updates/Adds Patron
Updates/Adds Bib
Updates/Adds Holdings
Updates/Adds Serials

Number of Transactions
Normal Load
Annual
Per Hr
6,721,635
137
16,327
.33
35,893
.73
444,942
9
15,245
.30

Peak Load Per Hr
219
.53
1.17
14
.48

Table 6.2-A.2: Response Time Table (All Values Are Equal or Less Requirements)
Response Time Requirements
NORMAL LOAD
Average Response
Type of Transaction
(in Seconds)
Check-out
1
Renewal
2
Check-in
1
KDL-14-1010RFP-A01-ILS

PEAK LOAD
Average Response
(in Seconds)
2
2
2
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Response Time Requirements
NORMAL LOAD
Average Response
Type of Transaction
(in Seconds)
Fines Processing
1
Bib file query/update
2
Holding file query/update
2
Patron file query/update
2
Holds Placed
1
Searches:
1
 Keyword
 Keyword Boolean
2
(Title, Subject, etc…)
1
 Numeric (LCCN, ISBN, etc)
 Authority Searches
2
(Author, Subject, etc…)
Acquisitions Ordering
2
Serials Check-in
2

PEAK LOAD
Average Response
(in Seconds)
2
2
2
2
2
2
2
2
2
2
2

B. Availability Requirements and Maintenance
1. The system must operate at an availability level of 99.8 percent, as measured on a
calendar and clock basis as detailed in 6.2-B.5 below.
2. Maintenance from the proposer must also be available during downtimes,
including service desk support and dispatching of field technicians within four
hours of notification (for hardware).
3. All downtime shall be measured by rounding to the 1/10th of an hour. At the
conclusion of each downtime period, the downtime value resulting from each
occurrence will be computed to arrive at the total amount of downtime.
4. The proposer must provide reports that calculate downtime statistics using the
formula in 6.2-B.3.
5. The formula for calculating each occurrence of downtime shall be:
(t) = (d) x (m), where:
t = total downtime (for that occurrence)
d = downtime coefficient value
m = number of minutes of downtime
The hardware downtime coefficient value shall be assigned according to the
following table:
Table 6.2-B.1: Hardware Downtime Coefficient Value
Hardware Major Outage
 Central Processing Unit
 Disk drive(s) or disk drive controller
 Controllers
 Main Memory
 Communications Ports
Hardware Minor Outage (each device)
 Network Device Except CPU
 Console
KDL-14-1010RFP-A01-ILS

Coefficient Value
1.00
1.00
1.00
1.00
1.00
Coefficient Value
0.50
0.10
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The software downtime coefficient value shall be assigned according to the
following table.
Table 6.2-B.2: Software Downtime Coefficient Value
Software Major Outage
 Check-out
 Check-in
 Bibliographic file update
 Patron file update
 Patron name inquiry
 Item file update
 PAC inquiry
 Report and notice generation
 Acquisitions order creation
 Acquisitions invoicing
 Upload transactions from portable or
remote devices
Software Minor Outage (per function)
 Hold Placement
 Fine Processing
 Authority file update
 Database indexing
 Bibliographic interface
 Updating funds
 Claiming

Coefficient Value
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
Coefficient Value
0.50
0.50
0.50
0.50
0.50
0.25
0.25

6.3 TESTING, ACCEPTANCE, AND REMEDIES
In order to ensure that KDL has received the value and functionality specified in this RFP, KDL
will conduct, with the proposer’s assistance and support, a series of tests over a 6-month period
to verify that all modules of the system function as agreed. Further, KDL retains the right to
repeat tests to ensure that the ongoing operation of the system meets specified parameters. The
actual scheduling and sequence of tests will be included in final contract Implementation Plan.
6.4 SOFTWARE FUNCTIONALITY TEST
The purpose of the Software Functionality Test is to verify that the required functional
capabilities of the Software have been delivered.
A. Functionality Test Procedure
Timing and sequence of the test:
1. Testing will coincide with the implementation of the various modules and shall
occur during or immediately after the training session for the module.
2. Training and testing will not occur until after the Hardware Functionality Test
has been passed and sufficient software and data have been loaded to permit
training and the test to be effectively performed.
3. Verification of the functional checklists (Section 6.4-B) will occur during the
training sessions.
4. KDL shall have an additional 30 days to test additional functions related to the
module(s) on which training was received.
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Testing Methods:
5. Prior to training, KDL shall designate one or more persons participating in the
training session who are authorized to indicate acceptance of the functional
checklists.
6. During training KDL shall initial the software functional checklist for features
observed as operational.
7. Functions that do not operate properly shall be noted and reported in writing to
proposer.
8. KDL shall have 30 days from the completion of training for a module to verify
other functions that proposer documentation indicates the software will perform
and submit any exceptions to proposer in writing.
9. Proposer shall clarify and resolve all reported problems within 30 days of receipt
of report. Within seven days of receipt of notice of resolution from proposer, KDL
shall retest the function and confirm that the function has or has not been
resolved.
B. Software Functional Checklist
1. The following features are part of software module testing and each will be tested
or conducted during the test:
 General Features (All modules)
 Searching and Display Capabilities
(All modules)
 Entry and Editing (All modules)
 Bibliographic/Item File and Maintenance
 Bibliographic Interface Software/
Discovery Layer Software
 My Account
 Authority Control
 Inventory (Circulation)
 Check-out (Circulation)
 Renewal (Circulation)
 Circulation/Management Reports
(Circulation)
 Check-in (Circulation)
 Fines and Fees (Circulation)
 Notice Production (Circulation)

 Holds (Circulation)
 Patron File (Circulation)
 Portable Back-up Units
 Report Writer
 Acquisitions






Serials
Electronic Databases
Gateways
Network Operations
Z39.50 Server

 Resource Sharing
 Third-party integration
 Optional Features

C. Software Functionality Acceptance
The Software Functionality Test for a given function will be successfully completed
and KDL obligated to pay invoices when:
1. Each function of the appropriate functional checklist is operational, and
2. Each problem properly reported in the 30-day additional test period has been
resolved.
D. Software Functionality Test Remedies
In the event that the software module tests do not fall within the guaranteed
parameters, and the proposer has not responded with a formulated plan for problem
resolution within 24 hours of notification of the end of the test period, KDL may, at
its option:
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1.
2.
3.

4.
5.
6.

Grant proposer further time to resolve the problem, or
Set up a conference call within two working days with KDL’s Project Manager or
his/her designee, the proposer’s Team Leader for KDL’s system, and the
proposer’s Vice President for Customer Services, and—
If the problem is still not resolved three days from the conference call in Step 2
above (Section 6.4-D.2), set up a conference call between the President of the
proposer and the KDL Executive Director or his/her designee, and begin accruing
maintenance credits of 1/30 of the monthly charge for each day the problem is
not resolved, or
If resolution is not underway after 5 business days from the call in Step 3 above
(Section 6.4-D.3), KDL may require a visit from the proposer to directly address
the problem, at the proposer’s expense, or
Accept the solution as is and upon negotiating satisfactory terms pay the
appropriate invoices.
These remedies shall be non-exclusive remedies in the event the proposer is
unable to pass any Module Functionality Test within 90 days of commencing the
test, and KDL may have additional remedies under law.

6.5 RESPONSE TIME TEST
The purpose of the Response Time Test is to verify that the System is capable of meeting the
performance standards (as defined within this RFP) at user workstations under full load
conditions.
A. Response Time Testing Procedures
1. A Response Time Test may be requested by KDL anytime within five years of the
completion of the implementation as a means of verifying the performance
standards established in this RFP.
Testing Methods:
2. The Response Time Test will be performed using a device or devices directly
connected to the ILS server, and will not run over a local or wide area network.
3. The Response Time Test will be performed with workstations allocated by
function (i.e., circulation, patron query, etc.) in the mix of workstations and
process in normal library use, or as mutually agreed upon at the time of the test.
4. System load defines the number of transactions being processed during a given
time period. Average response time under Normal and Peak loads will vary as
shown in Table 6.2-A.2 (Response Time Table).
5. Normal Load is defined as the load on the System when processing transactions
up to the level specified in Table 6.2-A.1 (Transaction Levels for KDL). The
Normal Load is computed by dividing the annual transactions by the number of
operational hours.
6. Peak Load is defined as the load on the system when processing transactions are
at rates above Normal Load up to the level shown in Table 6.2.-A.1.
7. The test may be performed for Normal and/or Peak Load conditions. The
transaction load on the system may be achieved by actual library activities or
scripting transactions at a rate to simulate either load level.
8. KDL will provide operators and people acting as data recorders. The operators
shall perform the workstation functions and tally the number of transactions
completed. The recorders will clock and record the response times for each
transaction at selected workstations.
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9.
10.
11.
12.

13.
14.

Each test shall last for at least 30 minutes. No test shall be deemed valid unless a
minimum of 50 timings were performed at the selected workstations for each
type of transaction.
Both the proposer and KDL may provide inspectors to verify the accuracy of the
activities of the operators and the recorders.
Prior to the commencement of the test, the proposer shall provide, with the
assistance of Library personnel, such training as shall be necessary for the
operators and the recorders to perform the activities herein described.
Response time shall be the interval of time between the moment when the
operator at a workstation completes the input of a command or data by pushing
the “return” key or by completing a label scan, as applicable, and the completion
of meaningful response from the workstation indicating either the result of the
transaction or the readiness of the system to accept further data or the next
transaction.
All records and logs made during the test shall be available for inspection by
representatives of the proposer and KDL during and after the test.
Transactions with multiple steps shall include timings for each step. The average
response time is computed by summing the response times for all steps for a
given type of transaction and dividing the total by the number of timings.

The Response Time Test shall be successful if:
15. The stated transaction throughput is achieved, and
16. All transactions complete successfully (e.g., no hung sessions), and
17. The normal and peak response time averages for each function do not exceed
those stated in Table 6.2-A.2 (Response Time Table) for the appropriate load
levels.
18. The proposer shall bear its own expenses for the performance of a warranty
Response Time Test if the test is unsuccessful. In the event KDL requests a
Response Time Test and the test passes, KDL shall pay the proposer’s expenses.
B. Response Time Test Acceptance
The Response Time Test will be successfully completed and KDL obligated to pay
invoices when:
1. Response time is within the parameters of Normal Load and Peak Load as shown
in Table 6.2-A.2.
C. Response Time Test Remedies
In the event that the response times do not fall within the guaranteed parameters,
and the proposer has not responded with a formulated plan for problem resolution
within 24 hours of notification of the end of the test period, KDL may at its option:
1. Grant the proposer further time to resolve the problem, or
2. Set up a conference call within two working days with KDL’s Project Manager or
his/her designee, proposer’s Team Leader for KDL’s system, and the proposer’s
Vice President for Customer Services, to discuss a remedy for the problem, and
3. If the problem is still not resolved three days from the conference call in Step 2
above (Section 6.5-C.2), set up a conference call between the President of the
proposer and the KDL Executive Director or his/her designee, and begin accruing
maintenance credits of 1/30 of the monthly charge for each day the problem is
not resolved, or
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4.
5.
6.

If the issue is not being resolved after one week from the call in Step 3 above
(Section 6.5-C.3), KDL may require a visit from the proposer to directly address
the problem, at the proposer’s expense, or
Accept the solution as is and upon negotiating satisfactory terms pay the
appropriate invoices.
These remedies shall be non-exclusive remedies in the event the proposer is
unable to pass any Response Time Test within 90 days of commencing the test,
and KDL may have additional remedies under law.

6.6 HARDWARE FUNCTIONALITY TEST
The Hardware Functionality Test will be performed by the proposer’s installer immediately
after successful installation of sufficient equipment to load KDL’s data and commence initial
onsite training.
A. Hardware Functionality Test Procedures
This examination will include the following tests as applicable for equipment supplied
by the proposer:
1. Central Processing Unit(s) diagnostic test.
2. Memory unit(s) diagnostic test.
3. Disk storage/controller unit(s) diagnostic test, including the writing of a disk file,
the reading of a disk file, and the erasure of a disk file.
4. Workstation unit(s) diagnostic test, including software client.
5. Power loss/failure test.
B. Hardware Functionality Acceptance and Remedies
The equipment will be accepted when all of the above tests are successfully
completed. In the event proposer is unable to pass the Hardware Functionality Test
within five (5) days of first attempting the test, and the proposer has not responded
with a formulated plan for problem resolution within 24 hours of notification of the
end of the test period, KDL may at their option:
1. Grant proposer further time to resolve the problem, or
2. Set up a conference call within two working days with the KDL Executive
Director, or his/her designee, and the President of the proposer to discuss a
remedy for the problem, and
3. If the issue problem is still not resolved three days from the conference call in
Step 2 above (6.6-B.2), require the replacement of the non-functioning
equipment.
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Section 7: Preferred and Optional ILS Features
INSTRUCTIONS FOR RESPONDING TO SECTION 7
Using the ILS Features Checklist (Appendix G), respond to each enumerated item in Section
7.1 through 7.2 indicating one (and only one) of the following annotations to describe the status
of your system:
A Agreed, our system currently supplies this capability, operating in a Graphical User
Interface, as part of a general software release.
P Planned for release within the next 12 months. Development work is completed and
testing is underway.
D In development with testing and release planned within the next 2 years.
N Not available, not planned, and no development underway.
If desired/necessary, responders can provide additional information or clarifying details
concerning any item in Section 7.1 through 7.2 by including a separate document within the
additional information section (see Section 1.7-G) of their Technical Proposal (Volume 1).
Proposers should identify this additional information by including the section number and
subpoint letter and number prior to each response (e.g., 7.1-A.1).

PREFERRED ILS FEATURES
7.1

PREFERRED SYSTEM FEATURES
A. General System Features
1. Ability for staff logins to be tailored to individual preferences (e.g., color, font
size, etc.).
2. Ability to toggle or switch between users without logging off and restarting ILS.
3. Provides a load balancing function for managing floating collections.
B. Design and Staff Operations
1. Provides the ability to undo in-process circulation transactions (e.g., check-in,
check-out, fine management, etc.).
2. Permits the download of paging lists and other data to a smart phone, tablet, or
other handheld device.
3. Ability to export reports easily to a tablet or smart phone from ILS.
4. Staff can work with reports in real time in the ILS via a tablet device or smart
phone (e.g., staff could change the status of an item from “trace” or “missing”
directly on a tablet device or smart phone).
5. Ability to print from the ILS via a tablet device (e.g., for found items listed on a
report, staff can check-in the items on a tablet and then initiate the printing of a
slip for a transfer or to fulfill a hold).
6. Capability for transactional keyboard or touch screen processing, with Library
capability to configure macros for one-touch processing of Library-identified
processes.
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C. Patron Entry and Patron Records
1. System permits parents to limit, by item and material type, what their child can
borrow.
2. Support automatic date-stamping of notes added to patron record, and automatic
logging of staff member who added note.
3. Patron file can be connected to address/jurisdiction database and Geographic
Information Systems.
4. Proposer has app allowing a patron to upload his/her library card to a mobile
device. The patron could then opt out of a physical library card as desired.
D. Check-out and Renewal
1. System adjusts due dates automatically by location for emergency closings when
inputted by staff.
2. Ability to configure automatic courtesy renewals to extend due dates unless holds
are pending.
E. Fines, Fees, and Fees Accounting
1. System will automatically pass information to collection agency if contact data is
changed on a collections-referred account.
F.

Item Status
1. Allows missing or long overdue items to be automatically added to a “Consider
for Replacement” list based on time parameters set by the Library.
2. Capability to customize status messages so that what the staff sees and what the
patron sees can be different (e.g., staff message says “In Transit” while patron
message says “Not Currently Available”).
3. Automatically change status of items not checked out for a specific time period to
another status than “On Shelf” (so item would end up on a report).

G. Holds
1. Provides automatic feedback to patrons when an item is unlikely to become
available using scripted feedback options that are triggered by designated
statuses (e.g., missing, long overdue, cancel order, set last copy to trace, etc.).
2. Provides an easy link for patrons and staff to place a hold if denied renewal of an
item because of an existing hold on that item.
3. Staff member can permit item check-out with linked hold cancellation when
authorized representative (e.g., family member) picks up an item for another
patron.
4. Ability for staff to view a list of all outstanding holds for each branch sortable by a
variety of fields (e.g., patron name, date placed, etc.).
5. System can produce a list of outstanding holds that is linked to a patron or item
record to help staff determine why a hold is lingering in the system.
6. System can tag specific items and submit them for purchase consideration when
it appears the Library does not have enough viable copies to fill holds.
7. Possibility of balancing hold priorities so a title will not be trapped at a single
location while patrons at other branches wait a long time. Also need to balance
the item spending too much time in delivery with people in hold queue.
8. Capability for staff to set two or more bibliographic records as “equivalent” for
the purpose of filling holds.
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9.

Ability to allow patrons to place holds on bibliographic records even in the time
gap between when materials are received and when item records for those
materials are created.

H. Check-In
1. Ability to modify check-in dates for unplanned library closings, offering a grace
period.
2. Provide option for notification to patron via e-mail or text if returned or checkedin item has missing parts.
3. Ability to have real-time portable check-in.
I.

Mobile Device Circulation
1. Ability for real-time access from mobile device.
2. Support for mobile printing capabilities.
3. Capability for basic circulation functions (i.e., check-out, check-in, and renewal)
to be conducted from mobile device.

J. Menus and User Interface
1. Support for a map of branch location and location of items, customized by
location.
2. Internet features operate without necessity to install plug-ins.
3. Ability to offer non-Roman alphabet catalog.
K. Searching
1. Ability to get an item or bibliographic level listing by call number and be able to
browse forward and backward in the list (i.e., shelf list browse).
2. Provides capability for patrons to rate and review items in the PAC.
3. Ability to share reviews created in the PAC on personal social media outlets.
4. Patrons can send selected catalog content to their e-mail account.
5. Ability to see what other people checked-out related to a specific search.
6. Ability to display comments within the bibliographic item record display from
social media outlets (e.g., Goodreads).
L. PAC Displays
1. Provides ability to sort item location by geographic proximity.
2. Provides ability to sort by branch location schedule (e.g., which branch, that has
this item, is currently open).
3. Catalog can display shelf list to browse items shelved nearby limited to branch
location.
4. System allows for display of electronic surveys at the PAC.
M. “My Account”
1. Patrons can opt in to get a notification for books by favorite authors or new books
in a series when order records are added to the system.
N. Record Creation, Display, and Editing
1. Provides menus/drop-down boxes for MARC format definitions and
configurations.
2. Ability to access editing history (e.g., dates and logins) for bibliographic records.
3. Supports spell checker for designated tags/subfields.
4. Ability to include/exclude cover art from search results list.
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5.

Provides the option to toggle from the bibliographic record to the PAC view of the
bibliographic record.

O. Authority Control Processes
1. Supports Spanish language and other non-English authority control.
P. Technical and Special Features
1. Ability to adjust or change the format of printing labels (e.g., bigger and bolder).
Q. Acquisitions Specifications
1. Capability from anywhere in the staff mode to generate a note to the Collection
Development Department when a collection maintenance item is discovered (e.g.,
old edition, last copy, additional copies needed, etc.).
2. Ability to have session-specific defaults when entering order records. The system
would remember certain fields (e.g., vendor) from the first order entered from
each session.
3. Ability to export or import vendor information from one system to another.
4. All fund accounting processes operate in real-time during ordering and invoicing.
The Library does not have to wait until the end of the business day and go
through a posting process for all encumbrance and invoicing activity to be
updated.
5. Ability to suppress fund accounts from view that are not being used or have a
zero balance.
6. Supports purchase requests from patrons and staff with capability for feedback
regarding whether or not the requested item will be purchased.
7. System automatically checks to see if a staff or patron requested item is already
on-order, in process, or owned by the Library, and provides an alert.
8. Ability to create multiple on-order screen formats for different types of media
using templates with “constant data”.
9. When placing an order against a fund that has a low balance, the system alert
indicates the dollar amount remaining in the fund.
10. Ability to generate orders and cancellations in both paper and standard electronic
format and provides the ability to transmit via the internet or FTP.
11. Ability for staff to generate a notice to ordering staff indicating last item
barcodes, outdated editions, etc..
12. Provides for the receipt of overages and receipts without invoices.
13. Provides option of automatic notice of receipt, via e-mail, for patron purchase
requests.
14. System provides the ability to run a report to automatically assign items to
branches for distribution at receiving (eliminating the need for staff to assign the
locations at ordering).
15. Supports reissue of purchase order to different vendor without losing vendor
history of prior order.
16. Provides staff alert or patron notification if a hold item gets cancelled.
17. Ability to be alerted when an invoice does not balance due to operator error.
18. Ability to pre-pay for items using a credit card and not have the receive date in
the order record be added automatically by the system.
19. When the Library renews a subscription, the system automatically changes the
status to renewed or equivalent and adds the date of renewal and the subscription
period.
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R. MeLCat Specifications
1. System automatically stops ILL requests if the item is available locally, and places
the locally available item on hold.
2. System can generate MeLCat request automatically if item becomes unavailable
locally.
S. Application and Account Management
1. System can provide a back-up patron database to support the Comprise software
(or any other third party software) and Remote Patron Authentication when the
system is down.

OPTIONAL ILS FEATURES
7.2

OPTIONAL SYSTEM FEATURES
A. Patron Entry and Patron Records
1. Provides ability to scan a driver’s license to input data into a patron record.
2. Patron record can display photograph.
3. System able to read hand or fingerprint to look up and/or verify patron record.
4. Ability to send e-mails, text messages, or make phone calls from the patron
record.
B. Holds
1. Ability for patrons to place automatic holds by author, series, or by patron profile.
2. Ability to place holds for specific items in a series to arrive in series order.
3. The catalog’s recommendation engine is invoked when a patron’s requested item
is not immediately available.
C. Audit Trail and Statistical Requirements
1. The system automatically includes identification of the person making each
transaction.
D. MeLCat Specifications
1. System allows unfilled holds to be automatically requested via MeLCat after a
specified length of time.
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Section 8: Evaluation of Proposals and Selection of Preferred Vendor
8.1

EVALUATION CRITERIA

To determine the preferred system, KDL’s ILS Evaluation Committee will rate proposals on an
overall scale of 0–100 based on the eight factors listed in Table 8.1. Proposers are cautioned
not to minimize the importance of an adequate response in any area because it carries less
weight than other areas. Submission of a proposal by a vendor will be judged as acceptance of
the evaluation process and that a final decision will be made in the best interest of the Library.
Note that scoring is for evaluation purposes only and the highest score does not automatically
determine vendor selection.
Table 8.1: Evaluation Criteria
Factor
Functionality

Technical
Requirements
Vendor Support
and Services
Cost
Implementation
Plan and
Schedule
Prior
Experience
Corporate
History and
Stability
Completeness
and Quality of
Response

Weight
in points

Definition
Proposed system and services, including system configuration and
future developments, meet the Library’s functional requirements as
detailed in the proposal, seen via onsite demonstrations, and
verified by the proposer’s references.
Proposed server hardware, operating system, DBMS, network and
client software features align with the Library’s requirements as
demonstrated by the proposal, described in interviews, and verified
by the proposer’s references.
Proposer’s documentation, training, implementation skill, and
technical support meet the Library’s requirements, as demonstrated
by the proposal, described in interviews, and verified by the
proposer’s references.
The proposed costs for initial start-up and five year life-cycle as
offered in the proposal and evaluated and analyzed by the ILS
Evaluation Committee.
Proposer’s plan for implementing the new system successfully to
meet the Library’s requirements, as offered in the proposal,
described in interviews, and verified by the proposer’s references.
Proposer’s experience in projects of similar scale, scope, and
complexity meet the Library’s requirements, as offered in the
proposal, described in interviews, and verified by the proposer’s
references.
Proposer’s financial and business position, as provided in the
proposal, described in interviews, and evaluated by the ILS
Evaluation Committee.
Proposer’s response follows the Library’s response requirements,
conforms to contract requirements, is complete, coherent, legible,
and responsive. The ILS Evaluation Committee is able to evaluate
the response easily.

TOTAL POINTS
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10

10

5
10

15

5

10
100
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Appendix A: System Statistics
This appendix contains transaction volumes and device counts for KDL.
Table A-1: Summary Statistics (Estimated Totals for KDL)
Anticipated Annual Growth Rate: 2% per year
Item
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

Description
Annual circulations
Number of holds for in-branch pick-up
Number of transit in items (average per day)
Patron count
Total number of patron records added
Titles held (i.e., bibliographic records)
Items held (i.e., item records)
Annual number of new titles added (new bibliographic records)
Annual number of copies added (item records)
Annual number of copies withdrawn (item records)
Number of periodical subscriptions
Number of periodical items added (“checked-in”) annually
Number of patron telephone notices generated annually
*KDL does not send notices by mail.
Number of patrons signed up for: (a) e-mail and (b) text
notification.
Number of electronic services and indexes offered
Number of staff (FTEs)
Number of staff ILS workstations
Number of public access ILS catalog workstations
Number of patron self check-out workstations
Number of patron self check-in workstations

KDL-14-1010RFP-A01-ILS

2013
6,110,343
45,489
7,152
240,070
14,843
264,261
1,501,108
32,630
404,493
172,477
2,286
13,859

Est. 2018
6,721,635
50,038
7,867
264,077
16,327
290,687
1,651,218
35,893
444,942
189,725
2,515
15,245

140,613

154,674

(a) 97,265 (a) 106,990
(b) 2,459
(b) 2,705
See Appendix B
192.98
206
247
258
47
47
41
41
11
18
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Table A-2: Library Workstations Connected to ILS (by site)
2013
2017
Public
Catalog

Self
Self
Check- Checkout
in

Staff
Mobile
WorkDevices
stations

Public
Catalog

Self
Checkout

Self
Staff
Check- Workin
stations

Mobile
Devices

Alpine
Alto
Byron
Caledonia
Cascade
Comstock
Park
E. Grand
Rapids
Englehardt
Gaines Twp.
Grandville
Kentwood
Krause
Plainfield
Sand Lake
Service Ctr.
Spencer
Tyrone
Twp.
Walker
Wyoming

1
0
2
4
6

0
0
2
2
4

0
0
0
0
3

4
3
7
6
17

3
1
1
1
2

1
0
2
4
6

0
0
2
2
4

0
0
1
1
3

4
3
7
7
17

3
1
3
3
5

1

2

0

7

1

1

2

0

7

2

3

5

1

15

4

3

5

1

15

7

2
3
3
6
2
4
2
0
0

2
2
4
4
2
4
2
0
0

0
0
1
2
0
2
0
0
0

8
8
15
17
10
16
5
75
3

2
2
3
4
2
3
1
1
1

2
3
3
6
2
4
2
0
0

3
3
4
4
4
4
2
0
0

0
1
2
2
2
2
0
0
0

8
8
15
17
15
16
5
80
3

4
4
5
7
6
5
2
3
1

1

0

0

3

2

1

2

0

3

2

2
5

2
4

0
2

9
19

1
4

2
5

3
4

1
2

9
19

3
6

Total

47

41

11

247

35

47

41

18

258

71
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Appendix B: Sierra ILS Data Conversion Information
This Appendix contains details regarding the data and services now maintained through the
Lakeland Library Cooperative’s Sierra ILS. For KDL’s record and transaction counts, see
Appendix A. For Data Conversion Requirements, see Section 5.2 of this RFP.
The purposes for providing these materials are the following:
1. Demonstrate the range and content of data and services requiring conversion.
2. Demonstrate the format and structure of some of the primary data elements.
3. Provide vendor insights into the conversion requirements.
4. Indicate the options for outputting data for conversion.
Data Output
The Library will supply data to the selected vendor in the format most appropriate and easily
deliverable. These are the data type and options:
 Bibliographic files, output in USMARC
 Authority files, output in USMARC
Other data files may be output in one or more of several formats, including the following:
 Comma Separated Value (CSV)
 Tab Separated Value (TSV)
 Structured Query Language (SQL) for much of the data
The following is a description of the data fields that KDL currently pulls on a daily basis from
the Lakeland Library Cooperative’s Sierra ILS. It describes the Item Record and Patron Record
data fields in that extract. This data can be immediately made available to the vendor.
Lakeland Library Cooperative’s Sierra ILS Fixed Field Definitions
Listed below are the fixed field definitions currently in use by KDL via the Lakeland Library
Cooperative’s Sierra ILS.

1. Item Records

a. AGENCY: Indicates the owning agency of an item. This is useful for member
libraries with multiple branches and can be used to run various reports available
across the system. Corresponds to the PAT AGENCY in the patron record.
b. COPY: Indicates which copy of a title corresponds to the item record. Optional use.
System will default to 1. Copy numbers for multiple copies are placed in this field.
c. ICODE1: Statistical field to be used for seasonal and other items for which libraries
implement a temporary short loan period. Also to be used for specifying various
rotating packets and special collections at libraries. Do not assign number to ICODE1
without requesting them from LLC.
d. ICODE2: Suppression code. Normally left blank. The field can be set to “n” in order
to suppress specific items from public view in OPAC. Suppressed records are always
viewable in staff mode. The “w” for withdrawn also suppresses items from public
view.
e. ITYPE: Identifies type of item. Maximum allowable 255 itypes. Used by LLC as
collection codes by member libraries. Itypes also point to loan rules.
f. IN LOC: Identifies the statistical group of the location where an item was last
checked-in. Each library location is assigned a number. Values in this field are
system generated.
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g. LOUTDATE: Last check-out date of the item. This date is system generated.
h. PRICE: Contains the price of the item as set by the library at the time the item was
added to the system.
i. OUTDATE: Date item was checked-out to the current patron. This date is system
generated.
j. OUTLOC: Identifies the statistical group of the location where an item was
checked-out. Each library location is assigned a number. Values in this field are
system generated.
k. DUE DATE: The date the item is due if it is currently checked-out.
l. PATRON #: The ID# (system generated) of the patron who has the item checkedout. Value is 0 if the item is on shelf. This field does not contain the check digit
assigned by the system. When searching append “a” to the end of this number.
m. LPATRON: The ID# (system generated) of the last patron to check-out the item.
This field does not contain the check digit assigned by the system. When searching
append “a” to the end of this number. Currently the LPATRON is maintained on the
system for 60 days.
n. LCHKIN: The date the item was last checked-in. This date is system generated.
o. INVDA: The date the item was inventoried if the library has conducted an
inventory.
p. # RENEWALS: The number of times the item has been renewed by the current
patron.
q. # OVERDUE: The number of overdue notices sent to the current patron for this
item.
r. ODUEDATE: The date of the last overdue notice sent to the patron.
s. INTL USE: A counter used if libraries keep track of in-house use of items by
patrons.
t. COPY USE: A counter used if libraries keep track of the number of times items are
photocopied in the library. This a counterpart to INTL USE field above.
u. IUSE3: Another field used if libraries keep track of in-house use.
v. RECALL DATE: Will be blank because our system does not recall items.
w. TOT CHKOUT: Total number of times an item has been checked-out.
x. TOT RENEW: Total number of times patrons have renewed this item.
y. LOCATION: Location code of the item.
z. LOANRULE: Loan rule number under which the item is currently checked-out.
This is system generated and set to 0 when the item is on shelf.
aa. STATUS: Status of the item. This is usually system generated but libraries may set
status values as well.
bb. IMESSAGE: A code corresponding to an item message. Current values are either
blank (No message) or “f” for on-the-fly item. Imessages cause a text box to display
at time of check-out or check-in.
cc. OPACMSG: This is a message that will display to patrons in OPAC regarding
something specific about this item. For example: NEW or DEPOSIT REQ.
dd. YTDCIRC: Number of times an item has been checked-out in the current calendar
year.
ee. LYRCIRC: Number of times an item was checked-out in the last calendar year.

2. Patron Records
a.
b.
c.
d.

EXP DATE: The expiration date of the patron’s borrowing privileges.
PCODE1: Gender and decade of birth of the patron.
PCODE2: Indicates adult, juvenile, or institutional patron. Values are “a”, “j”, or “i”.
PCODE3: Currently not used on this system.
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e. PCODE4: Indicates the township, city or village in which the patron lives.
f. PTYPE: Defines the type of patron. Each library agency has its own ptypes for
Resident adult, resident juvenile, the two types of nonresidents and college students.
Libraries will share the Michicard, Institutional, Staff, and Temporary ptypes.
g. TOT CHKOUT: The total number of items this patron has checked-out. This is
system generated.
h. TOT RENEWAL: The total number of times this patron has renewed items. This is
system generated.
Technical Considerations for the ILS Conversion from Sierra
Given the current technical environment (see Section 4.1), KDL would prefer a Windows Server
Based ILS software platform. KDL has the staff knowledge and technical environment in place
to extract data directly from Sierra using Microsoft SQL. A permanent test and development
instance of the new ILS is required both for the conversion process and post-implementation to
provide a means of testing updates and changes without impacting production environments.
Installation and configuration of dedicated ILS hardware is likely required as KDL’s current
server environment does not have adequate reserve capacity to accommodate the increased
capacity requirements of a new ILS.
KDL does not currently have an ILS Manager that is familiar with the contents of the ILS data
files, their operation and uses, and the value each contributes to the Library’s service delivery.
The Lakeland Library Cooperative currently supports these administrative functions. The
Library intends to have an ILS Manager in place when the conversion occurs. The Library’s
staff expertise will be made available to the successful proposer to assist in data conversion.
Conversion Documents
Included below is information related to data and services currently in use at KDL that must be
carried forward to a new ILS. The information is divided into three groups as follows:




Group 1: Circulation
Group 2: Accounting
Group 3: Electronic Services

Group 1: Circulation
Item 1. Volume for Circulation Needs
Listed below are amounts of location types, item types, patron types, and branch codes
used by the Library. Additionally, the volume of fund accounts and Library vendors are
listed.
Circulation Needs
Volume
Item Types
207
Location Codes
326
Patron Types
254
Fund Accounts
517
Library Vendors
822
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Item 2. Fines Table
Listed in the table below are KDL’s current fine types and fine rate (per day).
Material Type








Books
Non-fiction DVDs
Videogames
Magazines
Audiobooks (including Playaways)
CDs
Express collections (except
Entertainment DVDs)
 Entertainment DVDs
 iPads

Fine Rate
(per day)

$0.15

$1.00

Group 2: Accounting
Item 1. KDL Payment Systems
This item details how e-commerce currently operates for KDL within Sierra.
Current Environment
Smart Money Manager (SMM): Point of Sale system furnished by Comprise.
Used for: Cash and credit card transactions at KDL locations allowing patrons to pay fines
and other account fees as well as for retail sales (e.g., flash drives, KDL merchandise, etc.).
How it works: Staff workstation client software linked to SMM server. SMM server has an
API connection to Sierra.
Staff enters library card number in SMM and system returns fines/fees information.
Fines/fees are of four types:
1) General (late fees for items, which are sent over and kept in the system as a lump
sum balance, but identified individually in the ILS),
2) Lost (for lost items),
3) Damaged (for items damaged by patrons requiring payment), and
4) Collection (KDL uses Unique Collection Management as its collection agency, which
charges an $8.95 administrative fee for every referred account).
For lost and damaged items, Sierra provides the SMM with the item title, item ID and item
cost. For fees, Sierra supplies the SMM with just the amount due. When payment on a lost
item is made, the SMM sends payment info back to ILS, the payment is posted to the
account and the lost item’s status is changed to “lost and paid.” A similar transaction occurs
between Sierra and the SMM when payment is received for a damaged item or other
fines/fees.
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Proposed System for 2015
WebPay: Internet Payment Gateway furnished by Comprise.
Used for: Credit card payment for fines/fees and donations, and accessed from the Library’s
website or through the “My Account” interface.
How it works from Library website: Customer clicks on “pay online” from Library
homepage. It opens new window with fine payment interface provided by SmartPay
gateway. Customer enters card number and PIN and fine balance is pulled via API from ILS
with a “pay from credit card” option. Fine detail in terms of itemized fines/titles are pulled
in and displayed according to ILS capability. Customers can pay fine balance in full or
partially, or, if supported by ILS, customer can select to pay for one or more specific fine
items.
How it works from My Account interface: Customer clicks on “pay online” from My Account
page. It opens new window with fine payment interface provided by SmartPay gateway.
Customer enters card number and PIN and fine balance is pulled via API from ILS with a
“pay from credit card” option. Fine detail in terms of itemized fines/titles are pulled in and
displayed according to ILS capability. Customers can pay fine balance in full or partially, or,
if supported by ILS, customer can select to pay for one or more specific fine items.
Group 3: Electronic Services
Item 1. 3rd Party Products
Included in the table below are 3rd party products linked to Sierra, the method/protocol
of linking, and how the product is used by the Library.
Product Name
3M 76xx and 77xx Series
Self Check-out Stations
3M C Series Self Check-In
Book Drops
3M Model 870 Tracking
Pad
Abilia MIP Financial
Software
Baker and Taylor
Collection HQ

Protocol How Product is Used
SIP

Users authenticate and check-out items in real time.

SIP

Items are checked into the system in real time.

Comprise – Smart Money
Manager

API

Comprise – WebPay

API

Cybrarian – CybraryQ

API

Equitrac Express IV Suite

SIP

Evanced
Freegal
hoopla
Innovative INN Reach
DCB Client

SIP
SIP
SIP

Items are checked-in and out of the ILS in real time
with this pad connected to the staff workstation.
Acquisitions fund information is exported via Excel to
Abilia MIP via output vouchers from ILS.
Acquisitions information is exchanged via FTP.
Circulation and bib data compiled and sent via FTP.
Interacts with fines component of ILS for patron
account updates and queries. This uses a Staff
Workstation Client for Point of Sale transactions.
Credit card payments are accepted and transactions are
updated through the API connection to the ILS.
User authentication is communicated at login.
User information is authenticated during print
management process.
User authentication is communicated at login.
User authentication is communicated at login.
User authentication is communicated at login.

API

DCB module now internally connected in the ILS.

SIP

Telephone Notification System receives information via
SIP.

Intercomp Teleforms 3.1
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Midwest Tape
OCLC
OverDrive
SkyRiver

FTP
SIP
SIP
SIP

Syndetics

API

Unique Management
Zinio

FTP
SIP

Acquisitions information is exchanged via FTP.
Bib information exchanged with OverDrive.
User authentication is communicated at login.
Bib information is updated via SIP.
Item cover images are pulled from Syndetics into
catalog.
Files uploaded with account information daily.
User authentication is communicated at login.

Item 2. KDL’s Electronic Resources (Purchased)
Included in the table below are electronic resources purchased by the Library for patron
use. To authenticate patron access to electronic resources, the patron must provide a
valid KDL library card number. If patrons or staff members are accessing the electronic
resource within the Library (using a Library computer), they are automatically
connected with our IP address.
Electronic Resource
Ancestry Library Edition
Biography in Context
BookLetters
ConsumerReports.org
DearReader
Freegal Music
Gale Courses
Hoopla
Literature Resource Center
Mango Languages/Little Pim
Novelist
OverDrive
ReferenceUSA
Scholastic TrueFlix
Testing and Education
Reference Center
TumbleBooks
World Book Online
Zinio

Vendor
Proquest
Gale
BookSite
EBSCO
DearReader
Library Ideas
Gale
Midwest Tape
Gale
Mango
EBSCO
OverDrive
Infogroup
Scholastic

Remote Access
No
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Gale

Yes

Tumble Book Library
World Book
Recorded Books

Yes
Yes
Yes

Item 3. KDL’s Electronic Resources (from MeL)
Included in the table below are electronic resources provided by MeL for patron use.
These products are all remote access. To authenticate patron access to electronic
resources, the patron must provide a valid KDL library card number. If patrons or staff
members are accessing the electronic resource within the Library (using a Library
computer), they are automatically connected with our IP address.
Academic OneFile
Biography and Genealogy Master Index
Books & Authors
Business Decision
Business & Company ASAP
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Business Insights
Chilton’s Auto Repair
CultureGrams
DemographicsNow
eLibrary Elementary
Expanded Academic ASAP
Gale Legal Forms
Gale Virtual Reference Library
General Business File ASAP
General OneFile
General Reference Center Gold
Health and Wellness Resource Center
Health Reference Center Academic
Heritage Quest

InfoTrac World History Collection
Investor’s Business Daily Newspaper
Job & Career Accelerator
Kids’ InfoBits
Learning Express Library
LegalTrac
MeL Michigana
Nursing Resource Center
Opposing Viewpoints in Context
Scholastic BookFlix
SIRS Discoverer
SIRS Renaissance
Small Business Resource Center
World Book Early World of Learning

Item 4. KDL’s Electronic Resources (Administrative Use Only)
Included in the table below are electronic resources used by Library staff for
administrative functions. These resources are not used by patrons.
Electronic Resource
Baker & Taylor Title Source
CollectionHQ
Ingram iPage
Midwest Tape
PLAMetrics

Vendor
Baker & Taylor
Baker & Taylor
Ingram
Midwest Tapes
Counting Opinions

Remote Access
Yes
Yes
Yes
Yes
Yes

Item 5. OverDrive Description
This item briefly details KDL’s OverDrive processes.
OverDrive Description
OverDrive Media is the provider of eBook and eAudiobook content for KDL. After
purchasing content from OverDrive, KDL adds the MARC records for these electronic titles
into Sierra using the following process:
1) OverDrive relays a list of our purchases to a MARC record vendor (currently, OCLC).
Each MARC record is customized by OCLC by inserting a hyperlink to the
corresponding item in KDL’s OverDrive website. OCLC posts files of these MARC
records to an FTP site.
2) KDL staff then manually retrieves the files, saving them to a local file. After editing
and preparing them, they use scripts supported by MarcEdit freeware to load them
into Sierra using the Data Exchange module.
3) Once the MARC records are in Sierra, patrons are able to find the records in the PAC.
Following a link in the PAC, patrons are then brought to the OverDrive site to
download the content (this eliminates the need for the patron to conduct a search
within the OverDrive site itself).
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Appendix C: Cost Form
Specifications in this Cost Form by Joseph Ford and Associates, Inc.
© 2002–2014, Joseph Ford and Associates, Inc. All rights reserved.

Kent District Library Request for Proposals: ILS, RFP # 14-1010
Vendor:
Check one of the following:

 This cost proposal is for hardware purchase/software license
 This cost proposal is for software as a service/hosted system solution
Follow the instructions in Section 1.8 of this RFP for providing the costs identified here. As
detailed in those instructions, this Cost Form must be included in a separate sealed envelope
as part of Volume 2 of your proposal. The vendor must complete this form to show all costs
associated with its proposal. The vendor may also attach detailed cost sheets, but must transfer
itemized costs to this Cost Form.
To submit a complete Cost Form, enter data in each cell of the Cost Form in the columns Initial
Cost and Warranty Period (Cost Form, pages 1-3), and Recurring Annual Cost per year for the
first five years of system operation (Cost Form, pages 4-5). Enter 0 (zero) or N/A (Not
Applicable) if your firm has no data value to enter in a cell.
Warranty Period
(in months)

Item
A.
A.1
A.2
A.3
A.4

Central Site Hardware
Central site server
Central site web server (if quoted)
Central site testing/training server
All other central site hardware
Central Site Hardware Subtotal

B.
B.1

Operating System
Operating System license purchase
Operating System staff “seat licenses”
(per Appendix A, 2013 levels)
Additional Operating System seat licenses
(per 10-license “package”)
All other Operating System charges
Operating System Subtotal

B.2
B.3
B.4
C.
C.1
C.2
C.3
C.4

Initial Cost

Database Management System (DBMS)
DBMS license purchase
DBMS staff “seat licenses”
(per Appendix A, 2013 levels)
Additional DBMS seat licenses
(per 10-license “package”)
All other DBMS charges
DBMS Subtotal
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Cost Form, Page 2
Vendor:
Warranty Period
(in months)
Library System Software and Special Purpose Hardware
D.
License costs for all library system features
D.1
and functions
Staff “seat licenses” for library system
D.2
(per Appendix A, 2013 levels)
Additional system software seat licenses
D.3
(per 10-license “package”)
Third party products to operate library
D.4
system (report generator, etc)
Any special purpose library system hardware
D.5
(e.g., voice notice, ADA, etc.)
All other library system software and special
D.6
purpose hardware costs
Library System Software and Special Purpose Hardware Subtotal
Item

E.
E.1
E.2
E.3
E.4
E.5
E.6
F.
F.1
F.2
F.3

Initial Cost

Vendor Services: Installation, Training, and Planning
System hardware installation
Vendor software installation
System operator training
Staff training on library system features and
functions
Vendor planning assistance in system use
All miscellaneous vendor service costs
Vendor Services Subtotal
Data Conversion, Authority Control, and Other Data
Conversion of bibliographic, authority, and
circulation data
Preparation and delivery of authority control
processing
All other data conversion, services
conversion, and data services
Data Conversion Services Subtotal
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Cost Form, Page 3
Vendor:
Item
A.-F.
A.1-4
B.1-4
C.1-4
D.1-6
E.1-6
F.1-3

Initial Cost

Section Totals Carried Forward
Central Site Hardware
Operating System
Database Management System (DBMS)
Library System Software and Special Purpose
Hardware
Vendor Services
Data Conversion, Services Conversion, and
Other Data Services

Initial Cost Subtotal
G.
G.1

Discount(s)
Less any discount(s) offered

INITIAL COST GRAND TOTAL
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Cost Form, Page 4
Vendor:
Item

Year 2

A.
A.1
A.2
A.3
A.4

Central Site Hardware
Central site server
Central site web server (if quoted)
Central site testing/training server
All other central site hardware
Central Site Hardware Subtotal

B.
B.1

Operating System
Operating System license purchase
Operating System staff “seat
licenses” (per Appendix A, 2013
levels)
Additional Operating System seat
licenses (per 10-license “package”)
All other Operating System charges
Operating System Subtotal

B.2
B.3
B.4
C.
C.1
C.2
C.3
C.4

Recurring Cost
Year 3
Year 4

Year 5

Database Management System (DBMS)
DBMS license purchase
DBMS staff “seat licenses”
(per Appendix A, 2013 levels)
Additional DBMS seat licenses
(per 10-license “package”)
All other DBMS charges
DBMS Subtotal

Library System Software and Special Purpose Hardware
License costs for all library system
D.1
features and functions
Staff “seat licenses” for library
D.2
system (per Appendix A, 2013
levels)
Additional system software seat
D.3
licenses (per 10-license “package”)
Third party products to operate
D.4
library system
Any special purpose library system
D.5
hardware
All other library system software
D.6
and special purpose hardware costs
Library System Software &
Special Purpose Hardware Subtotal
D.
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Cost Form, Page 5
Vendor:
Recurring Cost
Year 2
Year 3
Year 4
Vendor Services: Installation, Training, and Planning
System hardware installation
Vendor software installation
System operator training
Staff training on library system
features and functions
Vendor planning assistance in
system use
All miscellaneous vendor service
costs
Vendor Services Subtotal
Item
E.
E.1
E.2
E.3
E.4
E.5
E.6

Year 5

Data Conversion, Authority Control, and Other Data
Conversion of bibliographic,
F.1
authority, and circulation data
Preparation and delivery of
F.2
authority control processing
All other data conversion, services
F.3
conversion, and data services
Data Conversion Services Subtotal
F.

Item
A.-F.
A.1-4
B.1-4
C.1-4
D.1-6
E.1-6
F.1-3

Year 2

Recurring Cost
Year 3
Year 4

Year 5

Section Totals Carried Forward
Central Site Hardware
Operating System
Database Management System
Library System Software and
Special Purpose Hardware
Vendor Services
Data Conversion, Services
Conversion, and Other Data
Services

Annual Recurring Costs Subtotal
G.
G.1

Discount(s)
Less any discount(s) offered

ANNUAL RECURRING COSTS
GRAND TOTAL
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Cost Form, Page 6
Vendor:

Guarantee
By signing below, the proposer guarantees that the foregoing are the complete and final costs
for this proposal (Kent District Library – Integrated Library System, 14-1010RFP-A01).

____________________________
Signature of Corporate Official
(authorized to provide and guarantee these costs)

____________________________
Printed Name of Corporate Official

____________________________
Title of Corporate Official

_________________
Date
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Cost Form, Page 7

Kent District Library Request for Proposals: ILS, RFP # 14-1010
Cost Form for Optional Pricing Element:
Program/Facilities Booking Software

Vendor:
Check one of the following:



Our firm is submitting cost quotes for Program/Facilities Booking software
(see description below). If submitting quote, please complete pages 8-9 of Cost Form.



No optional Program/Facilities Booking software offered.

Kent District Library seeks potential new Program/Facilities Booking software that would
interface with the proposer’s ILS allowing for some (or all) of the following functionality:
 Library programs and facilities (i.e., study rooms, meeting rooms, etc.) to be visible
and searchable within the PAC;
 Library programs appear in result lists for relevant patron searches within the PAC
(e.g., a patron seeking books on LEGOs will receive a result including an upcoming
LEGO-related program at the Library);
 The ability for patrons to register for a Library program or reserve a Library facility
through the PAC with a library card number;
 The ability for staff to easily manage, load, duplicate, delete, and modify Library
programs and facilities within the software occurring in real-time and with the
opportunity for delayed display as well as a dated option to suppress the program
automatically after it occurs;
 The ability for staff to manage patron program and facility reservations (e.g., reserving
a room, canceling a reservation, etc.) and track program attendance within the
software for statistical purposes; and
 The ability for staff to connect images and documents to Library programs and
facilities which are then visible within the PAC.

KDL-14-1010RFP-A01-ILS

Specifications © Joseph Ford and Associates, Inc.

Page 101 of 113

Cost Form, Page 8

Kent District Library Request for Proposals: ILS, RFP # 14-1010
Cost Form for Optional Pricing Element:
Program/Facilities Booking Software
Vendor:
In this part of the Cost Form, vendors may offer pricing for optional software functionality
for Library program and facilities booking. Vendors are not required to propose and quote
the optional software. The Library may or may not elect to purchase such software, should
the selected vendor have quoted such options in its proposal.
To quote costs for these elements, enter data in each cell of the Cost Form in the columns
Initial Cost and Warranty Period (below), and Recurring Annual Cost per year for the first
five years of system operation (Cost Form, page 9). Enter 0 (zero) or N/A (Not Applicable)
if your firm has no data value to enter in a cell.
Warranty Period
(in months)

Item
H.

Program/Facilities Booking Software

H.1

License costs for system software

H.2
H.3
H.4

Initial Cost

Staff “seat licenses” for software
(per Appendix A, 2013 levels)
Additional seat licenses
(per 10-license “package”)
Third party products necessary to operate and
use the software

H.5

Vendor software installation

H.6

Staff training on features of this software

H.7

Vendor planning assistance in software use

H.8

All miscellaneous vendor service costs
Program/Facilities Booking Software Subtotal
Less any discount(s) offered
PROGRAM/FACILITIES BOOKING SOFTWARE GRAND TOTAL
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Cost Form, Page 9
Vendor:

Item
H.

Year 2
Program/Facilities Booking Software

H.1

License costs for system software

H.2
H.3
H.4
H.5
H.6
H.7
H.8

Recurring Cost
Year 3
Year 4

Year 5

Staff “seat licenses” for software
(per Appendix A, 2013 levels)
Additional seat licenses
(per 10-license “package”)
Third party products necessary to
operate and use the software
Vendor software installation
Staff training on features of this
software
Vendor planning assistance in
software use
All miscellaneous vendor service
costs

Annual Recurring Costs Subtotal
Less any discount(s) offered

ANNUAL RECURRING COSTS
GRAND TOTAL
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Appendix D: Signature Page
The individual listed below is authorized to sign on behalf of the vendor submitting this
proposal. This proposal is valid for 180 days from the date of the signature. If selected, the
proposer will be required to sign a separate mutually agreed upon contract at a future date.
This form must be signed and submitted with the proposal. Proposals submitted with unsigned
forms will not be considered.

_______________________________
Signature

___________________
Date

_______________________________
Print Name
_______________________________
Title
_______________________________
Company Name
_______________________________
Company Address (Street)
_______________________________
Company Address (City, State, Zip)
______________________
Telephone #

______________________
Fax #

______________________
E-mail Address

______________________
Federal Tax #ID

Proposing firm acknowledges receipt of Addendum(s): __________ (if applicable)
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Appendix E: Key Personnel
Proposers must identify specific staff members who will comprise the project team for this
assignment, including their qualifications and the estimated time commitment of each staff
person as a percentage of the total time to complete the work. (Attach additional pages, if
necessary.)
1. Name of Employee assigned to this project if awarded: ____________________
Current Position: ___________________ # of Years in Position: ___________
Education (Degrees, Majors, Schools):________________________________
Licenses, Certifications or Professional Designations:______________________
Unique Qualifications:___________________________________________
Position in Relation to this Proposal if awarded: _________________________
Percent of Time Commitment to KDL Project if awarded: ___________________
2. Name of Employee assigned to this project if awarded: ____________________
Current Position: ___________________ # of Years in Position: ___________
Education (Degrees, Majors, Schools):________________________________
Licenses, Certifications or Professional Designations:______________________
Unique Qualifications:___________________________________________
Position in Relation to this Proposal if awarded: _________________________
Percent of Time Commitment to KDL Project if awarded: ___________________
3. Name of Employee assigned to this project if awarded: ____________________
Current Position: ___________________ # of Years in Position: ___________
Education (Degrees, Majors, Schools):________________________________
Licenses, Certifications or Professional Designations:______________________
Unique Qualifications:___________________________________________
Position in Relation to this Proposal if awarded: _________________________
Percent of Time Commitment to KDL Project if awarded: ___________________
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Appendix F: References
Proposers must provide Kent District Library with at least three (3) business references who
have received services from your company. Failure to complete this form may result in
proposer’s bid being deemed non-responsive and rejected without further evaluation. (Attach
additional pages, if necessary.)
1. Name of Contracting Organization (“Client”): ___________________________
Client Contact: ________________

Title: __________________________

Client E-mail Address: _________________________
Client Phone #: _______________

Contract Start/Expiration Dates: ________

Type of Services Performed (include deliverables):
How was the information or service you provided used by your customer?
2. Name of Contracting Organization (“Client”): ___________________________
Client Contact: ________________

Title: __________________________

Client E-mail Address: _________________________
Client Phone #: _______________

Contract Start/Expiration Dates: ________

Type of Services Performed (include deliverables):
How was the information or service you provided used by your customer?
3. Name of Contracting Organization (“Client”): ___________________________
Client Contact: ________________

Title: __________________________

Client E-mail Address: _________________________
Client Phone #: _______________

Contract Start/Expiration Dates: ________

Type of Services Performed (include deliverables):
How was the information or service you provided used by your customer?
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Appendix G – ILS Features Checklist
Instructions: Per the RFP instructions on page 22, enter an A, P, D, or N to the left of each letter or number for
sections 3.3 – 3.11. Instructions for Sections 4 – 7 are included below prior to each section.

REQUIRED ILS FEATURES
3.3 – General System Features
B. Patron Entry & Patron Records (Cont.)
A.
E.2.d
F.10
52
58
63
B.
E.2.e
F.11
53
59
64
C.
E.3.a
F.12
54
60
65
D.
E.3.b
F.13
55
61
66
E.1.a
E.3.c
F.14
56
62
67
E.1.b
E.3.d
F.15
57
E.1.c
F.1
F.16
C. Check-Out
E.1.d
F.2
F.17
1
9
17
E.1.e
F.3
F.18
2
10
18
E.1.f
F.4
F.19
3
11
19
E.1.g
F.5
F.20
4
12
20
E.1.h
F.6
F.21.a
5
13
21
E.2.a
F.7
F.21.b
6
14
22
E.2.b
F.8
F.21.c
7
15
23
E.2.c
F.9
F.22
8
16
24
3.4 – Circulation Specifications
D. Fines/Fees and Fees Accounting
A. Design and Staff Operations
1
13
24
1
9
17
2
14
25
2
10
18
3
15
26
3
11
19
4
16
27
4
12
20
5
17
28
5
13
21
6
18
29
6
14
22
7
19
30
7
15
23
8
20
31
8
16
9
21
32
B. Patron Entry and Patron Records
10
22
33
1
18
35
11
23
34
2
19
36
12
3
20
37
E. Item Status
4
21
38
1
5
8
5
22
39
2
6
9
6
23
40
3
7
10
7
24
41
4
8
25
42
F. Holds
9
26
43
1
10
19
10
27
44
2
11
20
11
28
45
3
12
21
12
29
46
4
13
22
13
30
47
5
14
23
14
31
48
6
15
24
15
32
49
7
16
25
16
33
50
8
17
26
17
34
51
9
18
27
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REQUIRED ILS FEATURES
F. Holds (Cont.)
C. Searching (Cont.)
28
35
41
31
32
33
29
36
42
D. PAC Displays
30
37
43
1
7
13
31
38
44
2
8
14
32
39
45
3
9
15
33
40
46
4
10
16
34
5
11
17
G. Check-In
6
12
1
4
7
E. Electronic Resource Integration
2
5
8
1
8
14
3
6
2
9
15
H. Back-Up Circulation System
3
10
16
1
2
4
11
17
5
12
18
I. Mobile Device Circulation
1
6
13
19
J. Notices and Patron Communications
7
1
10
19
F. Children’s Catalog
2
11
20
1
3
3
12
21
2
4
4
13
22
G. Technical and Patron Support Issues
5
14
23
1
5
9
6
15
24
2
6
10
7
16
25
3
7
11
8
17
26
4
8
12
9
18
27
3.6 – Patron Self-Services
K. Interface with Outside Collection Services
A. Patron Interface to System
1
3
5
1
2
3
2
4
6
B. “My Account”
3.5 – Public Access Catalog Specifications
1
8
14
A. Menus and User Interface
2
9
15
1
5
9
3
10
16
2
6
10
4
11
17
3
7
11
5
12
18
4
8
6
13
19
B. Help Screens and Services
7
1
2
C. Searching and Services
C. Searching
1
3
5
1
11
21
2
4
2
12
22
D. Check-Outs, Renewals, Holds, & Returns
3
13
23
1
6
11
4
14
24
2
7
12
5
15
25
3
8
13
6
16
26
4
9
14
7
17
27
5
10
8
18
28
E. Financial Self-Services
9
19
29
1
3
5
10
20
30
2
4
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REQUIRED ILS FEATURES
3.7 - Cataloging
C. Acquisitions Records (Cont.)
A. Import and Export Records
10
12
14
1
4
7
11
13
15
2
5
8
D. Vendor Records
3
6
1
3
B. Record Creation and Editing
2
4
1
14
27
E. Fund Account Records
2
15
28
1
6
11
3
16
29
2
7
12
4
17
30
3
8
13
5
18
31
4
9
14
6
19
32
5
10
20
7
33
F. Pre-Order Searching & Materials Selection
8
21
34
1
2
9
22
35
G. Creating, Updating & Deleting Orders
10
23
36
1
6
11
11
24
37
2
7
12
12
25
38
3
8
13
13
26
39
4
9
14
C. Searching and Record Displays
5
10
15
1
6
11
H. Printing or Transmitting Orders
2
7
12
1
3
5
3
8
13
2
4
4
9
14
I. Orders, Outputs, Comm., and Notices
5
10
15
1
3
D. Authority Control Processes
2
4
1
2
3
J. Receiving and Invoicing Materials
E. Support for Current & Future Processes
1
4
7
1
2
3
2
5
8
F. Holds
3
6
1
5
9
K. Claiming, Canceling, and Reordering
2
6
10
1
4
7
3
7
11
2
5
8
4
8
12
3
6
9
G. Technical and Special Features
L. Payment of Invoices
1
2
3
1
5
8
3.8 – Acquisitions Specifications
2
6
9
A. Construction & Interaction of Functions
3
7
10
1
4
7
4
2
5
8
M. Audit Trail & Statistical Requirements
3
6
9
1
2
3
B. General Access to Acquisitions Records
3.9 – Serials Specifications
1
3
A. General Requirements
2
4
1
6
11
C. Acquisitions Records
2
7
12
1
4
7
3
8
13
2
5
8
4
9
14
3
6
9
5
10
15
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REQUIRED ILS FEATURES
A. General Requirements (Cont.)
3.11 – Report Generator Specifications
16
20
23
A. Report Generator Processing
17
21
24
1
9
17
18
22
25
2
10
18
19
3
11
19
B. Ordering, Renewing and Replacement
4
12
20
1
3
5
5
13
21
2
4
6
14
22
C. Serials/Continuations Check-In Records
7
15
23
1
9
16
8
16
2
10
17
B. Report Library Development & Use
3
11
18
1
2
3
4
12
19
C. Report Generator Connection
5
13
20
1
5
9
6
14
21
2
6
10
7
15
22
3
7
11
8
4
8
12
D. Serials/Continuations Check-In Process
4.4 – System Technical Specifications
1
5
9
Per the RFP instructions on page 57, enter an A, P, D,
or N to the left of each number for sections 4.4 – 4.6.
2
6
10
3
7
11
A. Server Architecture and Capacity
4
8
12
1
4
7
E. Claiming/Canceling
2
5
8
1
9
16
3
6
2
10
17
B. Server OS and Application Support
3
11
18
1
6
10
4
12
19
2
7
11
5
13
20
3
8
12
6
14
21
4
9
13
7
15
22
5
8
C. Data Base Management System
F. Routing
1
3
1
3
5
2
4
2
4
D. Client Software, Mgmt., & Operation
G. Products and Communications
1
3
5
1
5
9
2
4
2
6
10
4.5 – System Operation & Mgmt. Specs.
3
7
11
A. Resource Management and Control
1
4
7
4
8
3.10 – Resource Sharing Services
2
5
8
A. MelCat Specifications
3
6
1
6
11
B. Application and Account Management
2
7
12
1
7
13
3
8
13
2
8
14
4
9
14
3
9
15
5
10
15
4
10
16
B. ILL Standards
5
11
17
1
2
3
6
12
18
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REQUIRED ILS FEATURES
B. Application & Account Mgmt. (Cont.)
E. Adherence to Standards
19
20
1
2
3
C. Data Backup, Restoration & Archiving
F. Appropriate Research & Development
1
3
5
1
2
5.5 – Authority Control & Record Processing
2
4
6
D. System Software Release Management
Per the RFP instructions on page 71, enter an A or
N to the left of each number.
1
3
5
2
4
D. Processes
4.6 – Network Specifications
1
4
7
A. Communications Services
2
5
8
1
7
12
3
6
9
2
8
13
E. Inputs and Source Files
3
9
14
1
2
3
4
10
15
F. Outputs and Products
5
11
16
1
3
5
6
2
4
6.2 – Performance & Testing Requirements
B. Communications Host Support for LANs
1
3
5
Per the RFP instructions on page 73, enter an A or N
to the left of each number for Sections 6.2, 6.4, & 6.6.
2
4
6
C. Transmission Device Support for LANs
A. Performance Guarantees
1
3
5
1
B. Availability Requirements & Maintenance
2
4
D. Network Mgmt. Support for LANs
1
3
5
1
3
5
2
4
2
4
6.4 – Software Functionality Test
E. Electronic Communications
A. Functionality Test Procedure
1
4
6
1
4
7
2
5
7
2
5
8
3
3
6
9
5.2 – Data Conversion Requirements
B. Software Functional Checklist
1
Per the RFP instructions on page 66, enter an A or N
to the left of each number.
C. Software Functionality Acceptance
F. Conversion Requirements & Guarantees
1
2
1
4
6
D. Software Functionality Test Remedies
2
5
7
1
3
5
3
2
4
6
5.4 – Initial and Ongoing Support Services
6.5 – Response Time Test
A. Response Time Testing Procedures
Per the RFP instructions on page 69, enter an A, P, D,
or N to the left of each number for Sections 5.4–C-F.
1
7
13
C. Support for System Operations
2
8
14
1
3
5
3
9
15
2
4
4
10
16
D. Support for Patrons and Staff
5
11
17
1
5
8
6
12
18
2
6
9
B. Response Time Test Acceptance
3
7
10
1
4
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REQUIRED ILS FEATURES
C. Response Time Test Remedies
B. Acceptance and Remedies
1
3
5
1
2
2
4
6
6.6 – Hardware Functionality Test
A. Test Procedures
1
3
5
2
4

3

Instructions: Per the RFP instructions on page 80, enter an A, P, D, or N to the left of each number for
Sections 7.1 – 7.2.

PREFERRED ILS FEATURES
7.1 – Preferred System Features
L. PAC Displays
A. General System Features
1
3
1
2
3
2
4
B. Design and Staff Operations
M. “My Account”
1
3
5
1
2
4
6
N. Record Creation, Display, and Editing
C. Patron Entry and Patron Records
1
3
5
1
3
2
4
2
4
O. Authority Control Processes
D. Check-Out and Renewal
1
1
2
P. Technical and Special Features
E. Fines, Fees, and Fees Accounting
1
1
Q. Acquisitions Specifications
F. Item Status
1
8
15
1
2
3
2
9
16
G. Holds
3
10
17
1
4
7
4
11
18
2
5
8
5
12
19
3
6
9
6
13
H. Check-In
7
14
1
2
3
R. MeLCat Specifications
I. Mobile Device Circulation
1
2
1
2
3
S. Application and Account Management
J. Menus and User Interface
1
1
2
3
K. Searching
1
3
5
2
4
6
OPTIONAL ILS FEATURES
7.2 – Optional System Features
C. Audit Trail & Statistical Requirements
A. Patron Entry and Patron Records
1
1
3
D. MeLCat Specifications
2
4
1
B. Holds
1
2
3
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Appendix H: Mandatory Response Checklist
This checklist must be submitted as part of Volume 1 of your proposal. Please complete the
checklist providing a check mark to the left of each item below indicating inclusion of the item
in the proposer’s response to the Library’s RFP.
Check
Here

Item
One (1) original and eleven (11) hard copies of the Technical Proposal (Vol.
1 of Proposal) including:


Cover letter



Management Summary including Appendix E (Key Personnel)



Prior Experience including Appendix F (References)



Proposed Approach to Scope of Services



Vendor Contact Information



ILS Features Checklist (Appendix G)



Narrative Response to System Features (Section 3.1)



Narrative Response to Technical Requirements (Section 4.2)



Conversion Plan (Section 5.2)



Implementation Plan (Section 5.3)



Narrative Response to Support Services (Section 5.4)



Narrative Response to Authority Control and Record Processing
Services (Section 5.5)

 Mandatory Response Checklist (Appendix H)
One (1) electronic copy of the Technical Proposal (Vol. 1 of Proposal) by
CD/DVD or e-mailed to sbava@kdl.org
One (1) original and eleven (11) hard copies of the Cost Proposal &
Financial Reports (Vol. 2 of Proposal) in a separate, sealed envelope
including:


Financial Reports (Section 1.8-A)



Proposed ILS Contract(s) [Section 1.8-F]



Cost Form (Appendix C)



Signature Page (Appendix D)



Acknowledgement of receipt of addendum(s) [if applicable]
(see bottom of Appendix D – Signature Page)

KDL-14-1010RFP-A01-ILS

Page 113 of 113

