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INTRODUCTION 
 
The City of Coronado’s Public Library, located at 640 Orange Avenue, is rich with history and tradition and 
its creation predates the formation of the municipality. The mission of the Coronado Public Library (CPL)  
is to acquire  and make available a collection of books, audio-visual, and other library and information 
resources to meet the  informational, recreational, and cultural needs of the community and to actively 
promote reading, life-long learning, and the pursuit of knowledge.  
 
This Request for Proposals (RFP) identifies the submission requirements and process that the City will use 
to select a new Integrated Library System (ILS). 
 
BACKGROUND 
The Coronado Library was founded in 1890 by the Coronado Library and Free Reading Room 
Association.  It was supported for many years by gifts and fund raising.  In 1895 the Hotel del Coronado 
provided a rent-free small pavilion building for use by the "Coronado Beach Library", which was located by 
the trolley stop across the street from the hotel.  John D. Spreckels, then owner of the Hotel del Coronado, 
was later asked by the Coronado Library Trustees to build a permanent library building.  Mr. Spreckels 
agreed and had architect Harrison Albright design and build a classical revival library building on the West 
Plaza Park in 1909.  
  
The library building was given by John D. Spreckels to the City of Coronado and the people of 
Coronado.  The building still stands at 640 Orange Avenue.  This original building serves as the Spreckels 
Reading Room within the 40,000 square feet of remodeled and expanded library building. 
  
The Library includes study space at tables and carrels, lounge seating, wireless throughout, a large public 
meeting room and smaller conference room, separate Children's Library and Teen areas, an Exhibit 
Gallery, public-access computers and collections in various subjects and formats. A used bookstore, 
Second-Hand Prose, is operated by the Friends of the Library. 
 
Currently the CPL consists of a centralized location with 27,649 card-carrying patrons.  The Library’s 
collection contains 172,414 items and 128,416 print materials.  CPL facilitated almost 252,000 checkouts 
during 2020 and had approximately 79,500 visits to its website.  It offers a robust program of services and 
routinely shares items with libraries in the region.  The Library’s website can be accessed here:     

 
https://www.coronado.ca.us/government/departments_divisions/library_services. 

 
 
1.  SCOPE OF SERVICES 
Scope of work will include, but it is not limited to, providing a system that, at the minimum, satisfies the 
following: 
 
1.1 Statement of Purpose:  The Library seeks proposals from experienced firms and individuals (hereinafter referred 
to as “Proposers”) in response to this Request for Proposals (RFP) to enter into a contract for an Integrated Library 
System (ILS). 
 
Proposers responding to this RFP may submit more than one proposal. Proposers are not to provide a single proposal 
with multiple options. Proposers are not to provide a base proposal with options to increase costs. Instead, proposers 
are to reflect their maximum pricing. The CPL is seeking a complete, production ready ILS with automated and user-
friendly user end services—such as ability to interact with the Bibliocommons discovery layer or Discovery Service 
(, DS).  This system must be capable of supporting an online public access catalog, as well as circulation, acquisition, 
serials, interlibrary loans, reporting, cataloging, and administrative modules.  
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The new system will be provided as cloud-based Software as a Service (SaaS), and delivered over the internet and 
configured as described below. As a business decision, CPL will also consider open source solutions for an ILS/DS or 
equivalent Library Service Platform (LSP). The preferred solution would be able to work in conjunction with an 
Automated Materials Handling system and either be compatible with our Capira mobile solution or provide an 
alternative app for users. A successful product will support CPL’s growing offsite and outreach initiatives, provide a 
platform that works for all levels of staff, and feature a modern and intuitive interface. CPL is open to considering 
vendors with products that include non-traditional ILS functions if they satisfy the basic requirements and further our 
community connections. 
 

Population Served 23,639 

Library Locations 1 

2020 Checkouts 181,977 
2020 Digital Circulation 38,431 

2020 Bibliographic records 164,139 

2020 Item records 168,855 

Patron records 28,501 

Library visits 105,706 

Current ILS Innovative Interfaces Inc - Sierra 

Current DS Bibliocommons 

ILL loans to others 48 (693 LINK+) 

 
1.2.2 Critical Requirements 

 
These broad requirements constitute the basic level of the functionality CPL requires in either an ILS/LSP or 
Discovery solution and must be met by the Vendor for consideration under this RFP. 

 
1.2.2.1 ILS/LSP 

1) Standards (general) 
a. Must support current and emerging bibliographic metadata standards, e.g. MARC21 and RDA data. 
b. Must support advanced electronic data interchange (EDI) to manage ordering, invoicing and 

claims. 
 

2) Integration 
a. Must support SIP2 and include an unlimited number of connections to SIP2 systems. Must 

support NCIP. 
b. Must support EZProxy integration. 
c. Must integrate with Librarica’s Cassie Time, Print and Waiting List Management. 
d. Must integrate with Bibliotheca RFID system. 
e. Must integrate with Comprise online bill pay system. 

 
3) Initial Training 

a. Must provide training for all modules purchased (including onsite or live online training) 
b. Training manuals for all modules must be provided. 

 
4) Migration and Implementation Services Requirements 

a. Vendor must migrate the library’s present databases to the proposed system. 
b. Migration must include: Bibliographic data, MARC records, Holdings and Item records, Patron 

data, Active circulation data, Active acquisitions data if available and Authority records if 
possible. 

2



c. Vendor must perform a test migration, allowing the library to review and approve data, 
before performing a final migration. 

d. Vendor must provide instructional and consultation services to CPL staff in the extraction of 
data from the current system as an included no-charge part of the contract. 
 

5) Ongoing Customer Support Services Requirements 
a. Must offer evening and weekend support for emergency issues. 
b. Telephone support for non-critical issues must be available during standard business hours 

(Pacific time.) 
c. System documentation must be provided. 
d. Online help must be available for all modules purchased. 

 
6) Cataloging 

a. Must allow loading of bibliographic records with flexible match, merge, and overlay tools. 
b. Must support numbered and named labels for MARC tags in editing screens. Must support 

Authority records and provide an Authority Control solution. 
c. Must enable the Library to import records from SkyRiver and other Z39.50 sources. 
d. Must have ability to load batches of MARC records via FTP or via file stored on hard drive or 

network. 
e. Must have ability to protect certain fields during bibliographic overlay (e.g. 035, 856) and have 

ability to reverse overlay. 
f. Must have ability to create item records while loading bibliographic records. 
g. Must have ability to create, customize, and edit load tables without having to work through vendor. 
h. Must have ability to identify and overlay duplicate bibliographic records. 
i.  Authority records and provide an Authority Control solution. 
j.    Must blend seamlessly with the other ILS modules with real-time updates. 

 
7) Circulation 

a. Must allow library to independently configure basic circulation functions, such as days closed, 
due dates, and fines. 

b. Vendor must have remote circulation and inventory functions staff can use from any device 
with an internet connection. 

c. Must integrate with a portable scanner for both circulation and inventory. 
 

8) SMS Notifications 
a. Must automatically deliver text messages (with patron opt-in/opt-out) for hold pickup, fines, 

overdue, and user announcements. 
b. SMS messaging system must be carrier-agnostic. 

 
9) Acquisitions 

a. Must support automatic order creation from vendor-supplied MARC records with embedded data 
in 9XX fields. 

b. Must accommodate flexible fund structures and track encumbrances. 
c. Must allow order creation, material receipt, claiming and all other functions for tracking of 

ordered materials. 
d. Must support an unlimited number of material types/formats, fund accounts, vendor records, order 

records, claims and transactions, without an added cost. 
e. Must allow for order to be attached to existing matching record without overlaying record. 
f. Must allow for manual encumbering of funds for electronic databases or subscriptions where no 

bibliographic record is created. 
g. Must identify any orders that have not been completed and prevent assignment of duplicate order 

numbers, whether entered manually or assigned automatically. 
h. Must accommodate multi-institutional and multi-fund shared acquisitions, and allow authorized 

user to create, update, and close out an account at any time. 
i. Must block new encumbrances when funds are over-encumbered or over-expended by more than 

the library specified amount, with override capabilities for authorized staff. 
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j. Must allow remaining allocations to be carried over from one fiscal year to the next, if desired. 
k. Must allow for some funds to be tied to the fiscal year, while others are not. 
l. Must have ability to pay for the order from a single fund when placing the order, or divide costs 

among multiple funds, either by percentage or by specific amount. 
m. Must provide security and audit trails for all fund accounting transactions. 
n. Must link order records to the corresponding bibliographic record. 
o. Must have ability to create a report of the invoices and summary of reports using variable date 

range. 
p. Must have ability for staff to search and retrieve invoices by: invoice ID and optionally, a line 

number, a vendor ID, or a check number. 
 

10) Reporting 
a. Must allow creation and scheduling of reports for all user, circulation, fines, payments, holds, 

bibliographic and usage data. 
 

11) Staff client(s) 
a. Must offer offline client. 
b. Must offer a request/ILL module. 
c. Must offer circulation and inventory functionality accessible from mobile devices. 

 
12) The successful proposal must include documentation on these components: 

a. Patron notification system that supports email, automated telephone and text messaging 
notices for holds, overdue materials and other patron events and activities or demonstration of 
ability to work with third party vendor to support the same. 

b. Integration with patron access terminal client software for management of public 
computer and meeting room scheduling. 

c. Federated Search component. 
d. Open URL (Uniform Resource Locator) resolution that contains metadata for use 

primarily by libraries. 
e. RFID (Radio-Frequency Identification) compatibility. 
f. Extendable support to multiple branch, satellite or unit locations. 
g. OPAC that includes: 

1. Relevance ranking 
2. Patron controlled lists and reviews 
3. Holds and requests components 
4. RSS feeds 
5. SMS 
6. Customizable interfaces for a youth catalog 
7. Online patron registration 
8. Spell Check 
9. Patron Submitted Reviews 

h. Patron self-service for both charging and discharging materials either within the ILS/DS 
(LSP) or demonstrated support for third party client. 

i. Online and Credit Card payment methods must be available to users through the client or with 
demonstrated third party. 
 

13) The proposed system must be configured to accommodate at least the following database sizes and 
transaction loads. 

 
Item Present Level Estimated 5-Year Growth 

Bibliographic Records 164,639 +2% 
Items (copies, volumes) 169,244 +4% 

Patron Records 28,640 +15% 
Annual Circulation 181,977 0 

Annual Orders Placed 10,000 items +5% 
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1.2.2.2 Discovery Layer (Bibliocommons) 

1) Public interface/discovery system. 
2) Public discovery must have responsive design with full functionality on a mobile device. 
3) Must be highly customizable. 
4) Must offer patron account management capabilities. 
5) Must support inclusion of library branding. 
6) Must integrate electronic databases, including Novelist Plus and Novelist Select. 
7) Must integrate Ebook vendors including Overdrive and Cloud Library. 
8) Must have the capability to list library events—calendar function: location, type, audience, language. 
9) Must have the capability to create lists of staff-selected materials and to propose the selection in an 

effective, pleasant way, customizable by staff. 
10) Must have the capability to list library services. 
11) Must have the capability to create blogs. 

 
2.  SCHEDULE 
 
2.1 RFP Timeline 
The purpose of this RFP is to solicit ILS proposals from qualified firms best meeting the City’s requirements as 
identified in section III pursuant to the following timeline:   

 Date Milestone 
February 22, 2021 RFP Issued  
March 4, 2021 Requests for Clarifications / Questions Due by Close of Business 
March 10, 2021 Responses to Questions Posted 
March 24, 2021 Proposal Submission Deadline  
March 31, 2021 Submittal Review Completed by City 
April 20, 2021 City Council Authorization to Award Contract 

 
Please submit all questions and requests for clarification in writing to procurement@coronado.ca.us before 2 pm on 
Thursday, March 4, 2021.  Responses will be posted by close of business day on Wednesday, March 10, 2021.   
 
2.2. Submission Requirements 

1) Proposals must be received by 2:00 PM PST on March 24, 2021. Late proposals will not be 
considered. Proposals will not be opened and read publicly. 
 
2) Proposals must be sent both in hard copy and as a PDF to: 

 
City of Coronado 
City Clerk’s Office 
Attn:  Library ILS RFP 
1825 Strand Way 
Coronado, CA  92118 

3) Prior to the date and time deadline designated for the receipt of proposals, proposals submitted early can 
be withdrawn by written notice to the Coronado Public Library, and modified proposals may be resubmitted. 
4) After the date and time deadline designated for the receipt of proposals, no vendor will be permitted to 
make any modifications or withdraw a submitted proposal. 

 
2.3 Content of Vendor Response 

Vendors should respond to items in Attachment B System Functionality Worksheet and Attachment C of the 
RFP. Scores outlined Points will be awarded only for responses of “Complies” or “Deviates.” Vendors may 
also reply with “Development <Date>” or a “Planned <Date>”. Be aware that some numbered items are 

Serials Subscriptions 305 -30pc 
Simultaneous Staff Users 20  
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questions for which only an answer will suffice. For these items, supplying one of the designated terms below 
would not be meaningful. 
 
1) Complies: where the existing capabilities of the vendor’s proposed system comply with a section of the 
RFP, the vendor should respond “Complies” to indicate that the capability described by the RFP is installed 
and operation successfully in at least one library as of the date of proposal. 
 
2) Deviates: where existing capabilities of the vendors proposed system are similar but deviate to some 
degree with respect to a section of the RFP, the vendor should respond “Deviates” to indicate that the 
capability described by the RFP is available with deviation and is installed in at least one public library as of 
the date of the proposal. The vendor should describe the capabilities that are available and how they deviate 
from the RFP. “Deviates” will be an acceptable response to a priority requirement or function if the CPL 
determines the deviation is acceptable. 
 
3) Not Planned: where the vendor does not plan to provide a function with respect to a section of the 
RFP, the vendor should respond “Not Planned” to that function or requirement. 
 
4) Development <Date>: where the vendor’s system is under development with respect to a section of the 
RFP, the vendor should respond with “Development <Date>,” specifying the date of availability. The vendor 
should indicate any deviations from the description provided in the RFP. 
 
5) Planned <Date>: where the vendor’s proposed system is planned, but not yet under development with 
respect to a section of the RFP, the vendor should respond “Planned <Date>,” specifying the date of 
availability. The vendor should indicate any deviations from the description provided in the RFP. 

 
2.4 Format of Vendor Response 

Proposals should consist of the following elements in this order: cover or title page, table of contents, letter 
of transmittal, executive summary, followed by the vendor responses to requirements identified in the RFP 
and Attachment B, Attachment C, Attachment D and Attachment E in exact order. The letter of transmittal 
must identify the person to whom all further correspondence and/or questions should be addressed. Include 
the individual’s e-mail address and telephone number. 

 
2.5 Cost Quote 

Cost quotes should be included for all software and services referenced in the response, including 
installation, maintenance, and training. Refer to Attachment C (Request for Financial Quote) for cost 
quote guidelines.  Conditional proposals will not be considered. 

 
2.6 Proprietary Information Agreement 

Vendors are required to submit non-proprietary complete narrative descriptions to the statements, questions, 
products, and support services requested in this RFP. All vendor responses and references specific to costs 
shall be available for the public record.  Submission of vendor’s proposal constitutes acceptance of these 
terms. 

 
2.7 Process Conditions 

The vendor agrees to adhere to and accept the following conditions: 
a) The CITY reserves the right to qualify, accept, or reject any or all vendors as deemed to be in the 

best interest of the Library. 
b) The CITY reserves the right to accept or reject any or all proposals and to waive any irregularities or 

technicalities in the RFP and any proposal as deemed to be in the best interest of the library. 
c) The CITY reserves the right to negotiate any alterations to bid specifications due to oversight or error. 
d) The CITY reserves the right to accept or reject any exception taken by the vendor to the terms and 

conditions of this RFP. 
e) The CITY reserves the right to seek clarification, in writing, from vendors about areas of their RFP 

response during the evaluation process. 
f) The CITY will not pay for any information requested herein, nor will it be liable for any costs incurred 

by the vendor in preparing a proposal. 
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g) The CITY reserves the right to contract for a system that is not the lowest in price, provided that, in the 
sole judgment of the Library, the system offered under the higher bid has additional value or function 
which justifies the difference in price in accordance with Coronado Municipal Code 8.04.070. 

h) The proposal validity period shall be for 60 days from the due date listed herein. Submission of a 
proposal constitutes a vendor’s recognition of this condition. 

i) All proposals received become the property of the CITY and will not be returned to the vendor. 
 
2.8 Submission of Questions 

All questions concerning the RFP process must be directed to: procurement@coronado.ca.us by 4pm on March 
4, 2021.   

 
3. SELECTION PROCESS 

 
3.1 RFP Evaluation 

Proposals will be evaluated by a committee composed of staff from CPL. The contract will be awarded to 
the vendor whose response, conforming to the RFP, will be most advantageous to the Library. In evaluating 
qualified bids, the following considerations will be taken into account: 

• Compliance with critical requirements 
• Suitability of system specifications 
• Implementation 
• Cost, including ongoing factors such as maintenance fees, additional staffing required, ease of 

administration, support, and the development and installation of new enhancements 
• Previous experience with public libraries 
• Vendor's service and delivery capabilities and history 
• Vendor viability and financial strength 
• Recommendation from peer libraries using the vendor’s product 

 
The following criteria will be used to evaluate proposals:   

 
ITEM POINTS SELECTION CRITERIA                                (100 points maximum) 

 
1. 

 
35 

 
Compliance with Critical Requirements:  Vendor/product best able to 
deliver the requirements and specifications outlined in the RFP.   
 

2. 20 Past Experience and Organizational Capabilities: 
Each vendor will be assessed on its experience directly relating to  
implementation of ILS with other municipal libraries or similar 
organizations, with similar Scope of Work and evidence of ability to the 
work within schedule and on budget, similar projects, references, the 
company’s experience and the depth of in-house or sub-contractor 
support. 

3. 20 Project Team  
Each vendor will be evaluated on the specialized experience of key 
personnel (project manager, key staff), credentials and certifications and 
their time commitment to the areas assigned.   

4. 10 
 

Overall Proposal Quality and Other Considerations: 
Each proposal will be evaluated for compliance with the format of the 
proposal and cover letter requirements, general responsiveness, clarify of 
presentation, proposal quality and comments received by references.  
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5. 15 Cost Proposal:   
Each firm will be evaluated on the competitiveness of its pricing as it 
relates to system requirements/specifications.   

 
The evaluation committee will rank each submittal and identify the vendor best able to meet the needs of the 
City at a fair and reasonable cost.   

 
3.2.  Evaluation 
An evaluation committee will review and rank the submittals.  The top-rated firms will be short-listed and may 
be invited to an interview if deemed necessary by the evaluation committee.  Based on the submittals and 
possible interviews, a vendor and product will be recommended to the City Council for a Professional Services 
Contract.  Upon Council approval, the contract will be awarded.  Should the City and the selected Consultant 
be unable to agree on contract terms, the award of the contract will be offered to the second ranking firm, and 
so forth, as necessary.   

 
The City reserves the right to reject any or all responses, to waive any informality in the specifications or RFP 
process, or to cancel in whole or in part the Request for Proposals if it is in the best interest of the City to do 
so.  

 
By submitting a response to this RFP, the prospective consultant waives all rights to protest or seek any legal 
remedies whatsoever regarding any aspect of this RFP.  Acceptance of any statement submitted pursuant to 
this RFP shall not constitute any implied intent to enter into a contract for ILS services.  This RFP does not 
commit the City to pay any costs incurred in the preparation of a response to contract for services.  All 
responses to this RFP shall become the property of the City. 
 
Notwithstanding a recommendation of the Selection Committee, the City retains the sole right to exercise its 
judgment concerning the selection of consultant and the terms of any resultant agreement.  The City is the 
ultimate decision-making body and makes the final determinations necessary to arrive at a decision to award, 
or not award, a contract. 

 
All responses to this RFP become property of Coronado and will be kept confidential until a recommendation 
for award of a contract has been announced.  Thereafter, submittals are subject to public inspection and 
disclosure under the California Public Records Act (Cal. Govt. Code Sections 6250 et seq.  Therefore, unless 
the information is exempt from disclosure by law, the content of any submittal, request for explanation, 
exception, or substitution, response to these specifications, protest, or any other written communication 
between the City of Coronado and any Respondent regarding the procurement, shall be available to the public. 

 
3.3.  Compensation: 
The method of compensation will a firm fixed-fee agreement.  Respondents should submit a Fee Schedule 
identifying costs associated with performing the Scope of Work.   

 
  3.4.  Contract Duration 

The term of the contract will be determined based upon the respondents proposed schedule to accomplish the 
scope of work.  It is anticipated that the City will enter into an agreement with the ILS firm for a term of five 
years.  The City reserves the right to terminate the contract when it is determined it is in the best interest of 
the City.  The City may also elect to renew the contract on an annual basis, but not exceeding a total 
contract duration of ten (10) consecutive years. 

 
 
3.5.  Conflict of Interest 
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The consultant must comply with the requirements of all applicable federal, state and local conflict   of interest 
laws affecting the City.  They include, but are not limited to: Government Code Section 1090, et. seq.; 
Government Code Section 87100, et. seq.; Health and Safety Code Section 34281; the federal conflict 
provisions including those set forth in 24 CFR Part 85.  In addition, the consultant may be required to comply 
with all additional conflict of interest provisions related to the City of Coronado, if and when applicable.  This 
is not a comprehensive statement of all potentially applicable conflict of interest provisions.  Any prospective 
consultant with a conflict of interest, real or apparent, will not be considered. 

 
 3.6.  Award of Contract 

It is anticipated that the evaluation committee will conclude proposal review at the end of March and 
put forward a recommendation to City Council for award of contract in mid-April. Once 
authorization is received, City staff will issue the contract and determine any identified needs such as 
migration of existing data, implementation process, and acceptance criteria. 

 
A Professional Services Agreement Sample for the City of Coronado is shown in Attachment A. Vendor is 
required to carefully review the sample Agreement and Insurance Requirements identified therein. The terms 
of the Agreement, including insurance requirements, are the City’s standards. The vendor must clearly state 
in the submitted proposal any exceptions to, or deviations from, the requirements or terms and conditions of 
this RFP and Sample PSA found in Attachment A.  

 
Such exceptions or deviations will be considered in evaluating the proposals. Your proposal must indicate 
whether you are willing to execute the Agreement as drafted and comply with the insurance requirements. 
Your response must also indicate any requests for changes to the provisions of the Agreement. There will be 
no modifications to the Agreement that are not requested in your proposal. The CITY reserves the right to 
reject any requests for changes to the Agreement and/or to deem the proposal non-responsive if you request 
changes to the Agreement, including to the insurance requirements.  

 
  3.7.  Rejection of Proposal 

All vendors submitting proposals will be notified by e-mail as to the winning proposal, within five business 
days. Rankings of proposals will be made available on the City’s website once the review process has 
concluded. Any recommendations of contract award require City Council authorization. 

 
4. VENDOR INFORMATION 

 
4.1 Background 
Vendor responses to this section will be no more than three pages. 

1) Provide a brief description of your company including the name(s) of its owners and/or principle 
officers, date of origin and/or incorporation, length of time in the library automation field, and 
length of time supporting the product being bid in response to this RFP. 

2) How many full-time employees work for your company? 
3) What is the percentage breakdown of staff among sales, research and development, support, 

and other vendor functions? 
4) Identify the number and location of support personnel accessible to City of Coronado Public Library. 
5) If your company is currently for sale or involved in any transactions to expand or be acquired 

by another organization, explain. 
6) If your company has been involved in a reorganization, acquisition, or merger in the last five 

years, explain. 
7) If your company has been involved in the last five years in public litigation with a client or a 

third- party vendor related to the product that is being bid in response to this RFP, explain. 
 

4.2 Experience 
1) Describe your company’s experience in providing automation services to public libraries. Be specific. 
2) Describe your position in the ILS/LMS marketplace. 
3) How many years has your company worked within the library automation industry? 
4) Describe your company’s commitment to product development in the last five years. 
5) Describe your company’s plan for product development for the next three years. 
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6) How long has the product that you are bidding in response to this RFP been actively marketed? 
7) How does your company actively participate in the development and use of industry standards? 

 
4.3 Product & Customers 

1) Name the product that you will bid in response to this RFP and describe it in several 
succinct paragraphs. 

2) State the dates and general content of the last three general releases or major upgrades of that 
product. 

3) How many customers are currently running production versions (not experimental or test versions) 
of the product? 

4) List public libraries of similar size and characteristics to Coronado Public Library that are 
currently using the product. Identify a central contact person for each, including name, address, 
telephone number, and email address. 

 
      4.4. Custom Code 

  If customized code is required, this source code must be provided to the Coronado Public Library as well as  
  kept by the vendor and must be fully documented, 
 
  4.5.  Vendor contacts 

     Describe any user groups or user community resources for the product. 
 
5. SYSTEM SPECIFICATIONS 

 
5.1 General Specifications 

1) Patron notification system that supports email, automated telephone and text messaging notices for 
holds, overdue materials and other patron events and activities or demonstration of ability to work with 
third party vendor to support the same. 

a) Identify the auto-dialer compatibility with VOIP (Voice over Internet Protocol) 
b) Identify the number of dedicated phone lines required by the auto-dialer system 

2) Integration with patron access terminal client software for management of public computer and 
meeting room scheduling. 

3) Federated Search component 
a) Describe how the federated search integrates into the OPAC, with locally held digital 

resources, and state and consortia resources. 
4) Open URL (Uniform Resource Locator) resolution that contains metadata for use primarily by libraries 
5) RFID (Radio-Frequency Identification) compatible. 
6) Extendable support for multiple branch, satellite and unit operations. 

a) Describe how the system differentiates and hosts multiple collections and locations. 
7) OPAC that includes: 

a) Relevance ranking 
b) Patron controlled lists and reviews 
c) Holds and requests components 
d) RSS feeds 
e) SMS 
f) Customizable interfaces for a youth catalog 
g) Online patron registration 
h) Spell Check 
i) Patron Submitted Reviews 

8) Identify the maximum number of simultaneous OPAC users allowable, based on normal configuration. 
9) Patron self-service for both charging and discharging materials either within the ILS or demonstrated 

support for third party client. 
10) Online and Credit Card payment methods must be available to users either through the client or with 

demonstrated third party. 
a) Describe how the payment method interacts with the patron database 

11) The system must be proposed with the following configuration: 
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A turnkey system, consisting of a cloud-based Software as a Service (SaaS), with library data hosted 
remotely by vendor: 

1. Refer to agreement in Attachment A for data security specifications, describe 
compliance/non-compliance to them and your security set up 

2. Any operating system software, database management software, and necessary utilities 
12) The system must be proposed with software to support the following functions: 

a) Cataloging and Authority Control, including cataloging utility interface 
b) Circulation, Special Collections, and Media Scheduling 
d) Acquisitions and Fund Accounting, with EDI support 
e) Serials Control, including Routing 
f) Report Writer and Statistics with the ability to export data in several different formats 

including CSV 
g) SQL query creator with saved queries and database access 

13) The vendor must provide a single point of support for the entire system. If the library encounters a 
problem with the central site hardware or software, they must be able to contact the vendor 24 hours a day, 
365 days a year, via online chat or a toll-free telephone number to report the problem. Please detail any 
exceptions to this point. 

14) The vendor must not restrict the library regarding the specific library-authorized staff that may call for 
assistance, or the number of calls allowed. The vendor must describe its maintenance services, detailing 
how both hardware and software service will be provided 

15) The system must have been originally designed for optimum operation in a Web-based computing 
environment. 

16) The system proposed should require minimal ongoing administration and maintenance. All regular 
system administration functions must be performed from within the application and should not require 
access to the server operating system. The vendor shall detail any and all functions that must be 
performed at the operating system level if any. 

17) All updates and indexing transactions must be performed in real-time, without the need for any batch or 
“chron” jobs to be run. 

18) The system must support client platform independence for all staff and OPAC functions. All of the 
modules must be capable of running on Windows 10 (as well as future versions of Windows), Linux 
and Mac OS X workstations. 

19) The installation of all clients shall be automatic and delivered from the server to the user’s 
workstation upon login to the server. 

20) All client software updates shall be automatically delivered from the server to the workstation, without 
requiring additional server hardware or third-party software to facilitate the delivery and be immediately 
available for the use of the operator, without requiring re-booting of the workstation. 

21) The OPAC module must be accessible via a standard web browser (i.e. Chrome, Firefox, Edge, etc.). 
22) The client and user-chosen preferences, such as macros, screen color, fonts, icons, sounds, etc., should be 

associated with the user and not the workstation. Specifically, all user preferences and privileges will be 
based upon user identity and shall follow that user from workstation to workstation. 

23) The system must permit an authorized user to view and edit any record type for which they have 
password permission regardless of the module being used (e.g., serials check-in records from within the 
Acquisitions module, bibliographic records from the Circulation Control module, and order records 
from the Cataloging module). Please state any such limitations in detail. 

24) The vendor must have suitable experience in supporting public libraries that are of a similar size and 
type as that of the CPL. Vendors shall therefore supply a list of three institutions that most closely 
match the library’s characteristics as outlined in this RFP. This listing must include all contact 
information, including names, addresses, telephone numbers, and email addresses. 

25) The system must be able to operate 24 hours a day, 7 days a week, 365 days a year. The system must be 
available for staff and patron use while backup procedures are being performed. 

26) The vendor must describe its maintenance services, detailing how hardware and/or software service will 
be provided. 
a) The vendor must be able to implement the library’s profile evaluation database within 60 days of 

contract signing. The profile evaluation database will consist of the library’s data, loaded and indexed 
to the library’s specifications. 

b) The vendor must not limit the library as to the number of times the profile evaluation database can 
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be re-loaded or re-indexed for evaluation purposes. If there is a limit to the number of times the 
vendor will re-load or re-index the profile evaluation database, that limit must be listed. 

c) Major software updates on the server should not require downtime of more than 2-4 hours and be 
performed during the 12am to 4am PST hours. Please describe how major software updates are 
performed. 

d) The system must not require the use of a third-party relational database management system 
(RDBMS), such as Oracle, although use of a RDBMS might be available as an option. 

e) The vendors OPAC must be integrated into the library management system and be available in real- 
time, including circulation status, as records are updated on the integrated library system, requiring 
no batch loading or nightly re-indexing of the library’s data. 

 
5.2 Conforms to currently used ILS/LSP Standards 

The product must conform to currently used ILS/LSP Standards: 
1) ANSI/NISO Z39.50 
2) Describe system interoperability using the NCIP (NISO Circulation Interchange Protocol) standard, 

for providing standardized links between open and proprietary systems 
a) Describe any successful demonstrations of NCIP implementation between: 

1) The system’s circulation module and other ILL systems 
2) The system’s ILL module and other circulation systems 
3) The system’s circulation module and third-party self-service stations 
4) The system’s circulation module and the management of electronic book and 

audiobook formats through third party providers. 
b) Provide examples of 3 libraries which are using your product and a third-party vendor to 

perform self-service service 
c) Provide examples of 3 libraries which are using your product and a third-party vendor to 

perform automatic notification through auto-dialer, text messaging, and email. 
3) Describe capabilities of the system to integrate with a third-party supplier of an Open URL- 

compliant link server system or service. Discuss how this third-party system would interoperate 
with the various library system modules. 

4) Describe capabilities of the system to integrate with a third-party supplier of a federated search 
solution or system or service. 

a) Discuss how this third-party system would interoperate with the various library system 
modules. 

 
5.2.1 General Considerations 

1) Compatibility with all major browsers and their recent versions. 
2) Secure interface between the OPAC and patron information. 

 
5.2.2 Customizability 

1) The system should provide the ability to locally customize the contents and display of the menu, 
search, and result screens. Describe the level and method of customization. 

 
5.2.3 Ease of Use 

1) The system should provide the ability to customize, add or suppress commands, help screens, 
menus, and documentation at the system level for default profiles. 

2) Describe available options for visually impaired users. 
 
5.2.4 Search Capabilities 

1) Describe the general search capabilities of the OPAC. 
2) Describe how results are returned to a user. 
3) Describe types of relevancy ranking available through the OPAC. 
4) How are different formats of the same title treated? 
5) What status and location information is available and how may it be displayed? 
6) What methods are available to limit or expand searches? 
7) What methods are available to limit or expand results? 
8) How does the system deal with a no result query? 
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9) Are alternate suggestions provided? 
10) Does the OPAC suggest alternate spellings or use some other method of spell-checking search 

queries? 
11) Describe how patrons place holds in the OPAC. 
12) How are RSS feeds utilized by the OPAC? 
13) What forms of collaboration tools are utilized by the OPAC? 
14) Describe the process by which a patron submitted review is added to a record. 
15) What other ways may users collaborate and share information with the library and other users? 
16) What search options are available for different levels of patrons’ computer experience? 
17) Describe the availability and functionality of the kid’s catalog. 
18) Describe how patrons are able to view and interact with their library accounts. 
19) Describe online payments functions to pay fines and other fees. Does this service function with 

credit cards and/or with PayPal or other payment services? 
20) What federated search functionality is available either through a third party or existing release of the 

product? Link resolvers? 
 
5.3 Cataloging and Authority Control 

 
5.3.1 General Considerations 

1) What bibliographic formats are supported by the product? 
2) Describe the steps required for the creation, editing, and deletion of bibliographic records. 
3) Describe the steps required for the creation, editing, and deletion of item records. 
4) List the reports that are available to produce collection counts and other statistical reports 

measuring activity for standard and customized time periods. 
5) Describe how broken internet links are addressed. 

 
5.3.2 Record Display 

1) Describe the retrieval and display options for bibliographic records available to staff. 
2) Describe the retrieval and display options for authority records available to staff. 
3) Is there a way to suppress records from public view? 

 
5.3.3 Authority Control 

1) Describe the product’s authority control capabilities. 
2) Which subject thesauri and subject headings are supported by the product? 
3) Describe how the product provides for cross-references between and among thesauri. 
4) How are unauthorized headings dealt with by the product? 

 
5.3.4 Location and other copy-specified 

1) Describe how the product is used to create records for sub-libraries or library branches. 
2) How are records moved from one sub-library to another? 
3) Describe how shelf locations are designated. 

 
5.3.5 Item/Piece information 

1) Describe how the product supports the creation and storage of physical item/piece information 
related to a bibliographic entry. 

2) What process is used to replace item barcodes? 
 
5.3.6 Import, export, and batch loading 

1) Describe how the product imports a bibliographic record in real time. 
2) How are vendor supplied records imported? 
3) Describe how EDI works with your product. 
4) What methods are available for exporting bibliographic data? 
5) Describe how you accommodate batch loading records from an external system, for example 

OCLC. 
 
5.4 Acquisitions 
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1) The Acquisitions Module must be fully integrated with the OPAC, along with the other staff 
modules. Changes made from within the Acquisitions module shall be reflected throughout the 
database. 

2) Each order record must be automatically and dynamically linked to a bibliographic record. 
3) The system shall be capable of accepting new bibliographic information about a title at any time after 
order placement or when its receipt is recorded. 
4) In order to create an order record an operator shall be able to obtain a bibliographic record in several 
ways: 

a) By using an existing library record via searching the library database by any library-defined 
access point available elsewhere in the system (including all numeric match points as well as via 
keyword). 

b) By searching remote Vendor databases using a Web Services protocol and saving a MARC 
record and beginning the ordering process. 

c) By manually keying in the bibliographic information into a blank or template bibliographic 
record. 

d) By downloading the information from a library materials vendor, which can also include 
specific item order information, and invoicing data (EDI accessible vendors, such as Ingram). 

e) Via on-line based MARC21 database resources. 
f) Directly from bibliographic utilities (e.g., OCLC and RLIN). 

5) Describe the data access points in the Acquisitions module. 
6) Describe the different material types, acquisition types, and order types available in the system. 
7) Describe how the system automatically checks for duplicate orders based on any indexed field. Changing 

fields for duplicate detection must be a local choice not requiring programmer intervention. 
8) To facilitate order entry, a large amount of data must be “defaulted” into a template so that it is 

unnecessary to key the same information repeatedly (e.g. if a group of orders is being sent to one 
vendor, then the vendor code need be keyed only once for the group). The library must have the 
option to establish and maintain at least 100 different default templates. 

9) The system must also allow the establishment of an indexed variable field containing the local purchase 
order number with which multiple title orders may associated. The library shall be able to choose 
whether the system checks for duplicate numbers on this variable field. 

10) The system shall permit an authorized user to allocate the cost of a single item across up to 100 funds in 
user defined proportions and as order records are created and saved, the system shall encumber and 
update all appropriate fund account files. 

11) The system shall support a “Recommend” function, which takes in and sorts requests from the OPAC, 
providing automatic duplicate checking of the database, giving the acquisitions staff the ability to turn the 
recommendation into an order, and process it with the full functionality of the Acquisitions module. 

12) The system shall allow an authorized operator to notify a patron of the decison on whether or 
not a recommendation is ordered  

13) At the Library’s option, the system shall support an extended approval interface, an electronic transfer 
into the system of book and invoice information in enhanced MARC or non-MARC format for both 
approval and for firm orders. 

14) This optional approval interface shall create bibliographic, order, item (optionally), and invoice 
information automatically. 

15) The system shall support the creation of live links from within the Acquisitions module to relevant 
content providers, e.g., lists of book reviews, retail trade information, book jacket illustrations, etc. 

16) These links shall be dynamically created at the time of retrieval of the specific bibliographic record, 
based upon a library-administered table of library-selected content providers. 

17) The system must support EDI invoicing for materials vendors. 
18) Unlimited PO lines per PO and purchase requests tracker 
19) ‘Send to catalog’ feature for ‘On Order’ display 
20) Support for Firm Orders, Standing Orders, Blanket Orders, and Serial Orders 

 
5.5 Circulation 

a) Provide a brief overview of the circulation module. Describe the staff interface for viewing and 
manipulating patron data, circulation information, notes, and financial records. Briefly describe the 
major data elements that make up the module. 
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b) Describe capabilities for multiple circulation policies and procedures for different branches or units 
within the library. 

c) Describe capabilities for multiple patron categories with different privileges and permissions. 
d) Describe the calendar system and how the module calculates loan periods, due dates, and fines. 
e) Describe staff permission levels and capabilities for overriding system functions or limits. 
f) Describe options for uploading patron data from external sources to create or update the patron file. 

I. Describe how the online patron registration interacts with the patron database 
g) Describe how to delete or edit selected patron records by batch mode. 
h) Give a brief overview of the backup or off-line circulation function. 
i) Describe system-generated and manual blocks, including criteria for blocking, alerting staff, process for 

adding, removing and overriding blocks, and the effects of blocks on patron notices. 
j) Describe the hold and recall functions including placing, deleting, freezing, and displaying hold queue 

order. 
k) Detail capabilities for generating patron notices. Specify how notices can be customized. Specify 

whether notices by email, texting (SMS), and automated telephone alerts are supported, and how 
undelivered notices are handled by the system. 

l) Describe process for circulating material if no record exists in the catalog (e.g. Circ on the fly). 
m) Specify capability of providing circulation counts or statistics for items used in-house. 
n) Describe how items circulate without an item barcode attached. 
o) Can Patron records be loaded and/or registered without a barcode or patron id number attached? 
p) Will system show fine totals for items in circulation that are collecting fines, in addition to items 

that have been checked in with fines? 
q) When a hold is processed is it possible for all hold information to show on the first screen, 

instead of requiring several clicks and screens to get all the information? 
 
5.6 Interlibrary Loan 

a) Briefly describe Interlibrary Loan compatibility and functionality. 
b) Describe batch processing/printing functions that are similar to First Search OCLC. 
c) Borrowing Request must include patron barcode. 
d) Borrowing Request must include courier code. 
e) Describe system’s function for printing mailing labels. 
f) Describe any existing interoperability with other ILL products. 

 
5.7 Inventory control 

a) Provide a brief overview of inventory control, including capabilities of records to support copy-level 
and item-level information. 

b) Describe use of barcodes in relation to item records, e.g., if the barcode can be changed while 
preserving the association with item data, safeguards to prevent the use of duplicate barcodes. 

c) Describe safeguards in place to prevent deletion of an item record if there is an active link to another 
record in the system, e.g., circulation charges, remote storage location, etc. 

d) Describe the limitations on number of copies/items that can be associated with a single bibliographic or 
holding record. 

e) Describe capabilities for indicating the status of items in the OPAC, including the library’s ability to 
define conditions, the process for adding and removing statuses, and the tracking mechanisms used for 
item records. 

f) Describe support for global updating of item record data, including locations, loan periods, etc. 
 
5.8 System administration & report 

a) Provide an overview of the capabilities for configuring and customizing the system that can be 
performed without Vendor assistance. 

b) Describe staffing requirements and skill or training required to support the proposed system. 
c) Describe installation of software upgrades and frequency of new releases. 
d) Provide an overview of the system’s index structure and indexing capabilities. 

I. Specify which indexes are updated dynamically and which are updated through batch 
processing or job scheduling. 

e) Describe capabilities to extract data from the system, manipulate it, and reload it, or download to 
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external sources. 
f) Describe system limitations on the number or length of records and fields. 
g) Describe mechanism used for periodic database reorganization or re-indexing and describe any 

significant loss of functionality during these processes. 
h) Include documentation on recommended indexing schema and/or schema used by other public 

research libraries. 
i) Provide an overview of the reporting capabilities, including a list of the standard reports and/or 

available templates. Include a representative sample of standard reports. 
j) Describe capabilities for producing custom reports. Specify whether reports run as background server 

tasks or at the desktop. List any third-party software packages required or recommended for custom 
reports. 

I. The custom report writer must be self-contained and available from within the application in all 
modules and must be able to be run by librarians in each specialty area. The report writer must 
not require technical expertise or a dedicated specialist and must not require DBMS expertise to 
use. 

k) Describe capabilities for scheduling and running on-demand standard and custom reports, and specify the 
impact of running reports upon system performance. Describe the audit logs for tracking transactions and 
for verifying the integrity of the data. 

l) Describe capabilities to control access and authorization levels for running reports. 
m) Describe capabilities for compiling standard statistical data. 

I. The system must not require the installation of any proprietary software to view statistical 
reports 

n) The system must provide browser-based management reports, which record transaction information, such 
patron searched in the Web OPAC, Circulation Statistics, etc. Please describe the browser-based 
management reports available on the system. 

I. The browser-based reports must include collection development reports, which will compile 
data from acquisitions, circulation and cataloging to provide a cost per item cataloged, and cost 
per item circulated according to a library – defined call number table. 

o) It is strongly desired that statistical reports be exportable in formats usable by third-party 
spreadsheet software, e.g. Excel, for manipulation and formatting. 

p) It is strongly desired that reports can be easily emailed, transmitted, and accessed to facilitate quick 
communication among staff of this information of required. 

q) The system must provide a sophisticated statistics package that is part of the integrated library system 
application software. The statistics package must not be a third-party software program. The statistics 
package should allow for sophisticated queries, including budget projections into future years, and 
should allow the statistics reports to be scheduled at a library-determined time in the future. 

r) Custom reports should be integrated throughout the application, so that records gathered into reports can 
be used as input files in other application functions, such as global update or the Web OPAC. 

 
6. Implementation 

 
6.1 Training 

a) Please provide an overall description of the vendor’s training program. 
b) Describe the different types of training offered, including online training, on-site training, and training 

manuals. 
c) Describe the options available for training to take place using the library’s data and profile. 
d) Multiple training visits to the library, at an agreed-upon schedule by both parties, must be included on the 

purchased modules. 
e) Training should be offered when a new release or new version is distributed. 
f) Describe online help systems for both staff and public functions. 
g) Please provide a description of the System documentation included as part of the proposal. 

I. State the media and number of copies of user documentation that will be provided at time of 
purchase 

 
7. Post-Implementation 
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7.1 Support & Maintenance 
a) Vendor must guarantee support for the system without additional charge for the first twelve months after 

implementation and provide cost of support for two to four additional years. 
b) Describe the vendor’s support mechanism for technical questions. 
c) What are the hours (Pacific time zone) and days of vendor’s live telephone support? 
d) What is the expected turnaround time for questions submitted to technical support via email? 
e) How are problem fixes or patches distributed and implemented? 

 
7.2 Upgrades 

a) Product upgrades must be included as part of the annual maintenance fee. 
 
7.3 Trouble resolution 

a) Vendor must have documented trouble-reporting procedure outlining guaranteed response times and 
escalation procedures. 

b) Any problem remaining open for more than one business day should be addressed in writing, with 
expected resolution and/or delivery date explicitly outlined. 

c) Describe vendor support for emergencies, such as system failures and disaster recoveries, and 
associated costs. 

 
7.4 Testing & Acceptance 

a) Post-implementation acceptance tests will be performed following implementation. 
b) The post-implementation tests will have three components: 

I. A review to determine that all specified features are present. 
II. A measurement of response times. 

III. A measurement of reliability over a period of 30 consecutive days following the vendor’s 
written certification that the system is fully installed and operational. 

1. Representatives of the Coronado Public Library and the vendor will check the 
availability and performance of each feature while the maximum number of 
concurrent users for which the system is licensed are active. 

2. The system must perform at 99.9% uptime during business hours during the first 30 
days. 
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SAMPLE AGREEMENT FOR INTEGRATED LIBRARY SYSTEM IMPLEMENTATION & 
SUPPORT SERVICES 

Contract No. 21-PS-LIB-001 
 
 

 This AGREEMENT is made and entered into as of the date of execution by the City of Coronado, a 
municipal corporation, hereinafter referred to as “CITY” and [VENDOR a California Corporation,) 
hereinafter referred to as “CONSULTANT.”  Where the contracting entity is a joint venture such entity is 
encompassed within the meaning of the term “CONSULTANT.” 
 

RECITALS 
 

 The CITY requires the services of a CONSULTANT to provide Integrated Library System (ILS) 
platform .  These services generally consist of installation, training, and technical support of the ILS.  The 
work to be performed by CONSULTANT shall be referred to herein as the “DESCRIBED SERVICES.” 
 
 On April 20, 2021 the City Council for the CITY approved this AGREEMENT and authorized the 
City Manager [or City Manager’s Designee] to execute the form of this Agreement.  
 

CONSULTANT represents itself as being a professional ILS technology firm possessing the 
necessary experience, skills, and qualifications to provide the services required by the CITY.  
CONSULTANT warrants and represents that it has the necessary staff to deliver the services within the time 
frame herein specified. 
 
           The CITY Manager shall serve as the CITY’s “Contract Officer” for this AGREEMENT and has the 
authority to direct the CONSULTANT, approve actions, request changes, and approve additional services.  
The Director of Library Services shall serve as the Project Manager.   
 

NOW, THEREFORE, in consideration of these recitals and the mutual covenants contained herein, 
CITY and CONSULTANT (“Parties”) agree as follows: 

 
 
1.0 TERM OF THE AGREEMENT 
 
1.1 This AGREEMENT shall be effective beginning the day, month and year of the execution of this 
document by the CITY.  The Contract shall be in effect for a term of five years.  The CITY shall have the 
option to extend the AGREEMENT, if agreed to by the CONSULTANT.   
 
1.2 The CONSULTANT shall commence the performance of the DESCRIBED SERVICES immediately 
upon execution of this AGREEMENT.  Time is of the essence in this AGREEMENT.  Failure to meet the 
schedule contained in this AGREEMENT is a default by the CONSULTANT. 
 
1.3 A delay occasioned by causes beyond the control of CONSULTANT may merit an extension of time 
for the completion of the DESCRIBED SERVICES.  When such delay occurs, CONSULTANT shall 
immediately notify the CONTRACT OFFICER in writing of the cause and the extent of the delay, whereupon 
the CONTRACT OFFICER shall ascertain the facts and the extent of the delay and grant an extension of 
time for the completion of the DESCRIBED SERVICES when justified by the circumstances. 
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1.4 This AGREEMENT may be terminated in accordance with the provisions contained in this 
AGREEMENT. 
 
 
2.0 CONSULTANT'S OBLIGATIONS AND SCOPE OF WORK (ATTACHMENT A) 
 
2.1 CONSULTANT shall provide the CITY with the professional services for the project that are 
described in ATTACHMENT A and are hereinafter referred to as the “DESCRIBED SERVICES.” 
 
2.2 CONSULTANT shall perform all the tasks required to accomplish the DESCRIBED SERVICES in 
conformity with the applicable requirements of federal, state, and local laws in effect at the time that the 
DESCRIBED SERVICES are being performed and at the time that the scope of work is substantially 
completed by the CONSULTANT. 
 

a. The CONSULTANT is responsible for ensuring the professional quality, technical accuracy, 
and coordination of all services and documents furnished by the CONSULTANT under this 
AGREEMENT. 
 
b. The CONSULTANT shall be obligated to comply with applicable standards of professional 

care in the performance of the DESCRIBED SERVICES.  CITY recognizes that opinions 
relating to environmental, geologic, and geotechnical conditions are based on limited data 
and that actual conditions may vary from those encountered at the times and locations where 
the data are obtained despite the use of professional care.  Where any condition exists for 
which the CONSULTANT must make a judgment that could result in an actual condition 
that is materially different, the CONSULTANT shall advise the CITY in advance and 
request specific direction. 

 
c. The CONSULTANT shall, without additional compensation, immediately correct or revise 
any DESCRIBED SERVICES that do not meet the foregoing professional responsibility standards. 

 
2.3 During the term of this AGREEMENT, CONSULTANT shall maintain professional certifications as 
required in order to properly comply with all applicable federal, state, and local laws.  If the CONSULTANT 
lacks such certification, this AGREEMENT is void and of no effect. 
 
2.4 The CITY’s review, approval or acceptance of, or payment for, the services required under this 
AGREEMENT shall not be construed to operate as a release or waiver of any rights of the CITY under this 
AGREEMENT or of any cause of action arising out of CONSULTANT’s performance of this 
AGREEMENT, and CONSULTANT is responsible to the CITY for all damages to the CITY caused by the 
CONSULTANT’s performance of any of the DESCRIBED SERVICES. 
 
2.5 Conflict of Interest and Political Reform Act Obligations if determined to be applicable ‒ according 
to ATTACHMENT B ‒ CONFLICT OF INTEREST DETERMINATION. CONSULTANT shall at all times 
comply with the terms of the Political Reform Act and the local Conflict of Interest Ordinance.  The level of 
disclosure categories shall be set by the City and shall reasonably relate to the scope of the DESCRIBED 
SERVICES.  
 
3.0 PAYMENT AND SCHEDULE OF SERVICES (ATTACHMENTS C and D) 
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3.1 CONSULTANT is hired to render the DESCRIBED SERVICES and any payments made to 
CONSULTANT are full compensation for such services. 
 
3.2 The amount of payment to CONSULTANT for providing the DESCRIBED SERVICES is set forth 
in ATTACHMENT C.  No payment shall be allowed for any reimbursable expenses unless specifically 
described in ATTACHMENT C. 
 
3.3 Payment for all undisputed portions of each invoice shall be made within 45 days from the date of 
the invoice. 
 
 
3.4 Unless provided by the CITY, a Project Schedule showing all milestones shall be developed by the 
CONSULTANT and submitted to the CITY for approval.  The form of the schedule shall be a “bar chart,” 
“critical path,” or other format, as specified by the CITY or approved by City’s CONTRACT OFFICER.  
The final schedule is attached hereto as ATTACHMENT D.  
 
 
4.0 CITY’S OBLIGATIONS 
 
4.1 CITY shall provide information as to the requirements of the project, including budget limitations.  
The CITY shall provide or approve the schedule proposed by the CONSULTANT. 
 
4.2 CITY shall furnish the required information and services and shall render approvals and decisions 
expeditiously to allow the orderly progress of the DESCRIBED SERVICES as shown on the schedule 
required under ATTACHMENT D. 
 
5.0 SUBCONTRACTING   
 
5.1 The name, phone number and location of the place of business of each SUBCONSULTANT that the 
CONSULTANT will use to perform work or render service to the CONSULTANT in performing this 
AGREEMENT is contained in ATTACHMENT E.  No change to or addition of any SUBCONSULTANT 
shall be made without the written approval of the CITY.   
 
5.2 If CONSULTANT subcontracts for any of the work to be performed under this AGREEMENT, 
CONSULTANT shall be as fully responsible to the CITY for the acts and omissions of CONSULTANT’s 
SUBCONSULTANTS and for the persons either directly or indirectly employed by the 
SUBCONSULTANTS, as CONSULTANT is for the acts and omissions of persons directly employed by 
CONSULTANT.  Nothing contained in the AGREEMENT shall create any contractual relationship between 
any SUBCONSULTANT of CONSULTANT and the CITY.  In any dispute between the CONSULTANT 
and its SUBCONSULTANT, the CITY shall not be made a party to any judicial or administrative proceeding 
to resolve the dispute.  The CONSULTANT agrees to defend, hold harmless and indemnify the CITY as 
described in Section 13 of this AGREEMENT, should the CITY be made a party to any judicial or 
administrative proceeding to resolve any such dispute. 
 
5.3 CONSULTANT shall bind every SUBCONSULTANT to all the terms of the AGREEMENT 
applicable to CONSULTANT’s work unless specifically noted to the contrary in the subcontract in question 
and approved in writing by the CONTRACT OFFICER.  All contracts entered into between the 
CONSULTANT and its SUBCONSULTANT shall also provide that each SUBCONSULTANT shall obtain 
insurance policies which shall be kept in full force and effect during any and all work on this project and for 
the duration of this AGREEMENT.  The CONSULTANT shall require the SUBCONSULTANT to obtain 
all policies described in Section 14 in the amounts required by the CITY, which shall not be greater than the 
amounts required of the CONSULTANT. 
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6.0 CHANGES TO THE SCOPE OF WORK  
 
6.1 The CONSULTANT shall not perform work in excess of the DESCRIBED SERVICES without the 
prior written approval of the CONTRACT OFFICER.  All requests for extra work shall be made by written 
request for a contract modification submitted to the CONTRACT OFFICER.  To be effective, all contract 
modifications must be in writing and signed prior to the commencement of the work.  Fees for additional 
work will be negotiated on a fixed-fee basis. 
 
6.2 The CITY may unilaterally reduce the scope of work to be performed by the CONSULTANT.  
Upon doing so, CITY and CONSULTANT agree to meet in good faith and confer for the purpose of 
negotiating a deductive change order. 
 
7.0 ENTIRE AGREEMENT 
 
7.1 This AGREEMENT sets forth the entire understanding of the PARTIES with respect to the subject 
matters herein.  There are no other understandings, terms, or other agreements expressed or implied, oral or 
written, except as set forth herein.  No change, alteration, or modification of the terms or conditions of this 
AGREEMENT, and no verbal understanding of the PARTIES, their officers, agents, or employees shall be 
valid unless agreed to in writing by both PARTIES. 
 
8.0 TERMINATION OF AGREEMENT 
 
8.1 In the event of CONSULTANT’s default of any covenant or condition hereof, including, but not 
limited to, failure to timely or diligently prosecute, deliver, or perform the DESCRIBED SERVICES, or 
where the CONSULTANT fails to perform the work in accordance with the project schedule 
(ATTACHMENT D), the CITY may immediately terminate this AGREEMENT for cause if 
CONSULTANT fails to cure the default within ten (10) calendar days of receiving written notice of the 
default.  Thereupon, CONSULTANT shall immediately cease work and within five (5) working days: (1) 
assemble all documents owned by the CITY and in CONSULTANT’s possession, and deliver said 
documents to the CITY; and (2) place all work in progress in a safe and protected condition.  The 
CONTRACT OFFICER shall make a determination of the percentage of work that CONSULTANT has 
performed that is usable and of worth to the CITY.  Based upon that finding, the CONTRACT OFFICER 
shall determine any final payment due to CONSULTANT. 
 
8.2 This AGREEMENT may be terminated by the CITY, without cause, upon the giving of fifteen (15) 
days written notice to the CONSULTANT.  Prior to the fifteenth (15th) day following the giving of the 
notice, the CONSULTANT shall assemble the completed work product to date, and put same in order for 
proper filing and closing, and deliver said product to the CITY.  The CONSULTANT shall be entitled to just 
and equitable compensation for any satisfactory work completed.  The CONTRACT OFFICER and 
CONSULTANT shall endeavor to agree upon a percentage complete of the contracted work if fees are fixed, 
or an agreed dollar sum based on services performed if hourly, and terms of payment for services and 
reimbursable expenses.  CONSULTANT hereby expressly waives any and all claims for damages or 
compensation arising under this AGREEMENT except as set forth herein. 
 
9.0 OWNERSHIP OF DOCUMENTS 
 
9.1 All work products (i.e., documents, data, studies, drawings, maps, models, photographs, and reports) 
prepared by CONSULTANT under this AGREEMENT, whether paper or electronic, shall become the 
property of CITY for use with respect to this project, and shall be turned over to the CITY upon completion 
of the DESCRIBED SERVICES or any phase thereof, as contemplated by this AGREEMENT.  
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9.2. Contemporaneously with the transfer of such documents, the CONSULTANT hereby assigns to the 
CITY and CONSULTANT thereby expressly waives and disclaims, any copyright in, and the right to 
reproduce, all written material, drawings, plans, specifications, or other work prepared under this 
AGREEMENT, except upon the CITY’s prior authorization regarding reproduction, which authorization 
shall not be unreasonably withheld.  The CONSULTANT shall, upon request of the CITY, execute any 
further document(s) necessary to further effectuate this waiver and disclaimer. 
 
10.0 STATUS OF CONSULTANT  
 
10.1 CONSULTANT shall perform the DESCRIBED SERVICES in a manner of CONSULTANT’s own 
choice, as an independent contractor and in pursuit of CONSULTANT’s independent calling, and not as an 
employee of the CITY.  The CONSULTANT has and shall retain the right to exercise full control and 
supervision of all persons assisting the CONSULTANT in the performance of the DESCRIBED SERVICES, 
the CITY only being concerned with the finished results of the work being performed.  CONSULTANT shall 
confer with the CITY at a mutually agreed frequency and inform the CITY of incremental work/progress as 
well as receive direction from the CITY.  Neither CONSULTANT nor CONSULTANT’s employees shall 
be entitled in any manner to any employment benefits, including, but not limited to, employer-paid payroll 
taxes, Social Security, retirement benefits, health benefits, or any other benefits, as a result of this 
AGREEMENT.  It is the intent of the parties that neither CONSULTANT nor its employees are to be 
considered employees of CITY, whether “common law” or otherwise, and CONSULTANT shall indemnify, 
defend and hold CITY harmless from any such obligations on the part of its officers, employees and agents. 
 
11.0 ASSIGNMENT OF CONTRACT  
 
11.1 This AGREEMENT and any portion thereof shall not be assigned or transferred, nor shall any of the 
CONSULTANT’s duties be delegated or subcontracted, without the express written consent of the CITY. 
 
12.0 COVENANT AGAINST CONTINGENT FEES  
 
12.1 CONSULTANT warrants that it has not employed or retained any company or person, other than a 
bona fide employee working for CONSULTANT, to solicit or secure this AGREEMENT, and that 
CONSULTANT has not paid or agreed to pay any company or person, other than a bona fide employee, any 
fee, commission, percentage, brokerage fee, gift, or any other consideration contingent upon, or resulting 
from, the award or making of this AGREEMENT.  For breach or violation of this warranty, the CITY shall 
have the right to terminate this AGREEMENT without liability, or, at the CITY’s sole discretion, to deduct 
from the AGREEMENT the price or consideration, or otherwise recover the full amount of such fee, 
commission, percentage, brokerage fee, gift, or contingent fee.  
 
13.0 INDEMNITY ‒ HOLD HARMLESS 
 
13.1 To the fullest extent permitted by law, CONSULTANT, through its duly authorized representative, 
agrees that CITY and its respective elected and appointed boards, officials, officers, agents, employees, and 
volunteers (individually and collectively, “CITY Indemnitees”) shall have no liability to CONSULTANT or 
any other person, and CONSULTANT shall indemnify, protect, and hold harmless CITY Indemnitees from 
and against, any and all liabilities, claims, demands, actions, causes of action, proceedings, suits, damages, 
judgments, liens, levies, costs, and expenses, including reasonable attorneys’ fees and disbursements 
(collectively “claims”) that arise out of, or pertain to, or relate to this AGREEMENT or the negligence, 
recklessness, or willful misconduct of CONSULTANT, its employees, agents, and SUBCONSULTANTS 
in the performance of the DESCRIBED SERVICES. 
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13.2 CONSULTANT’s obligation herein does not extend to liability for damages for death or bodily injury 
to persons, injury to property, or other loss, damage, or expense arising from the sole negligence, recklessness 
or willful misconduct of the CITY or its elected or appointed boards, officials, officers, agents, employees 
or volunteers. 
 
13.3 CONSULTANT shall provide a defense (with counsel acceptable to CITY) to the CITY’s 
Indemnitees, or, at the CITY’s option, reimburse the CITY’s Indemnitees for all costs, attorneys’ fees, 
expenses, and liabilities (including judgment or portion thereof) incurred with respect to any litigation in 
which the CONSULTANT is obligated to indemnify, defend, and hold harmless the CITY’s Indemnitees 
pursuant to this AGREEMENT. 

 
13.4 The provisions of this section 13 shall not be limited by any provision of insurance coverage that the 
CONSULTANT may have in effect, or may be required to obtain and maintain, during the term of this 
AGREEMENT.  The provisions of this section 13 are continuing obligations that shall survive expiration or 
termination of this AGREEMENT. 
 
13.5     PERS Eligibility Indemnification.  In the event that CONSULTANT’s employee providing services 
under this Agreement claims or is determined by a court of competent jurisdiction or the California Public 
Employees Retirement System (PERS) to be eligible for enrollment in PERS of the CITY, Contractor shall 
indemnify, defend, and hold harmless CITY for the payment of any employer and employee contributions 
for PERS benefits on behalf of the employee as well as for payment of any penalties and interest on such 
contributions which would otherwise be the responsibility of the CITY.   

Notwithstanding any other agency, state or federal policy, rule, regulation, law or ordinance to the 
contrary, CONSULTANT’s employees providing service under this Agreement shall not qualify for or 
become entitled to, and hereby agree to waive any claims to, any compensation and benefit including but not 
limited to eligibility to enroll in PERS as an employee of CITY and entitlement to any contributions to be 
paid by CITY for employer contributions and/or employee contributions for PERS benefits. 

13.6     Limitation of CITY Liability.  The payment made to CONSULTANT pursuant to this contract shall 
be the full and complete compensation to which CONSULTANT and Contractor’s officers, employees, 
agents and subcontractors are entitled for performance of any work under this contract.  Neither 
CONSULTANT nor CONSULTANT’s officers or employees are entitled to any salary or wages, or 
retirement, health, leave or other fringe benefits applicable to employees of the CITY.  The CITY will not 
make any federal or state tax withholdings on behalf of CONSULTANT.  The CITY shall not be required to 
pay any workers’ compensation insurance on behalf of CONSULTANT. 

13.7     Indemnification for Employee Payments.  CONSULTANT agrees to defend and indemnify the 
CITY for any obligation, claim, suit or demand for tax, retirement contribution including any contribution to 
the Public Employees Retirement System (PERS), social security, salary or wages, overtime payment, or 
workers’ compensation payment which the CITY may be required to make on behalf of CONSULTANT or 
any employee of the CITY for work done under this contract.   
 
14.0 INSURANCE   
 
14.1 CONSULTANT shall procure and maintain for the duration of this AGREEMENT insurance 
against claims for injuries to persons or damages to property that may arise from or in connection with the 
performance of the DESCRIBED SERVICES and the results of that work by the CONSULTANT or its 
agents, representatives, employees or subcontractors. Insurance shall be placed with insurers with a current 
A.M. Best’s rating of no less than “A” and “VII” unless otherwise approved in writing by the CITY’s Risk 
Manager. 
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14.2 CONSULTANT shall obtain and, during the term of this AGREEMENT, shall maintain policies of 
professional liability (errors and omissions), automobile liability, general liability and cyber liability 
insurance from an insurance company authorized to do business in the State of California in insurable 
amounts of not less than one million dollars ($1,000,000) per occurrence and two million dollars 
($2,000,000) aggregate or the limits specified below, whichever are greater.    The insurance policies shall 
provide that the policies shall remain in full force during the life of the AGREEMENT, and shall not be 
canceled or not renewed without thirty (30) days prior written notice to the CITY from the insurance 
company.  Statements that the carrier “will endeavor” and “failure to mail such notice shall impose no 
obligation or liability upon the company, its agents or representatives,” will not be acceptable on insurance 
certificates.  Maintenance of specified insurance coverage is a material element of this AGREEMENT. 
 
14.3 Types and Amounts Required. CONSULTANT shall maintain, at minimum, the following 
insurance coverage for the duration of this AGREEMENT: 
 
 14.3.1 Commercial General Liability (CGL). CONSULTANT shall maintain CGL Insurance 

written on an ISO Occurrence form or equivalent providing coverage at least as broad which shall 
cover liability arising from any and all personal injury or property damage in the amount of 
$1,000,000.00 per occurrence and subject to an annual aggregate of $2,000,000.00. There shall be no 
endorsement or modification of the CGL limiting the scope of coverage for either insured vs. insured 
claims or contractual liability. All defense costs shall be outside the limits of the policy. 

 
14.3.2 Cyber Liability Insurance.  CONSULTANT shall maintain Cyber Liability Insurance with 
limits not less than $2,000,000 per occurrence or claim, $2,000,000 aggregate.  Coverage shall be 
sufficiently broad to respond to the duties and obligations as are undertaken by us in this 
AGREEMENT and shall include claims involving infringement of intellectual property, infringement 
of copyright, trademark, trade dress, invasion of privacy violations, information theft, damage to or 
destruction of electronic information, release of private information, alteration of electronic 
information, extortion and network security. The policy shall provide coverage for breach response 
costs as well as regulatory fines and penalties as well as credit monitoring expenses with limits 
sufficient to respond to such obligations.  All defense costs shall be outside the limits of the policy. 

 
 14.3.3 Commercial Automobile Liability. CONSULTANT shall maintain Commercial 

Automobile Liability Insurance for all of the CONSULTANT's automobiles, including owned, hired 
and non-owned automobiles, automobile insurance written on an ISO form CA 00 01 12 90 or a later 
version of this form or an equivalent form providing coverage at least as broad for bodily injury and 
property damage for a combined single limit of $1,000,000.00 per occurrence. Insurance certificate 
shall reflect coverage for any automobile (any auto). 

 
 14.3.4 Workers' Compensation. CONSULTANT shall maintain Worker’s Compensation 

insurance for all of the CONSULTANT's employees who are subject to this AGREEMENT and to 
the extent required by applicable state or federal law, a Workers' Compensation policy providing at 
minimum $1,000,000.00 employers' liability coverage. The CONSULTANT shall provide an 
endorsement that the insurer waives the right of subrogation against the CITY and its respective 
elected officials, officers, employees, agents and representatives. 

 
 14.3.5 Professional Liability. CONSULTANT shall maintain Professional Liability (errors and 

omissions) coverage with a limit of $2,000,000 per claim and $4,000,000 annual aggregate.  The 
policy shall be on a claims made and in the aggregate basis. The CONSULTANT shall ensure both 
that: (1) the policy retroactive date is on or before the date of commencement of the DESCRIBED 
SERVICES; and (2) the policy will be maintained in force for a period of three years after substantial 
completion of the DESCRIBED SERVICES or termination of this AGREEMENT whichever occurs 
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last. The CONSULTANT agrees that for the time period defined above, there will be no changes or 
endorsements to the policy that increase the CITY's exposure to loss. All defense costs shall be 
outside the limits of the policy. 

 
14.4 The CITY, its officers, officials, employees, and representatives shall be named as additional insureds 
on the required general liability, cyber liability and automobile liability policies.  All policies shall contain a 
provision stating that the CONSULTANT’s policies are primary insurance and that insurance (including self-
retention) of the CITY or any named insured shall not be called upon to contribute to any loss.  This provision 
shall apply regardless of any language of the general liability and automobile liability policy maintained by 
the CONSULTANT during the term of this AGREEMENT. 
 
14.5 Before CONSULTANT shall employ any person or persons in the performance of the 
AGREEMENT, CONSULTANT shall procure a policy of workers’ compensation insurance as required by 
the Labor Code of the State of California, or shall obtain a certificate of self-insurance from the Department 
of Industrial Relations. 
 
14.6 CONSULTANT shall furnish certificates of said insurance and policy endorsements to the 
CONTRACT OFFICER prior to commencement of work under this AGREEMENT.  Failure by the 
CONTRACT OFFICER to object to the contents of the certificate and/or policy endorsement or the absence 
of same shall not be deemed a waiver of any and all rights held by the CITY.  Failure on the part of 
CONSULTANT to procure or maintain in full force the required insurance shall constitute a material breach 
of contract under which the CITY may exercise any rights it has in law or equity including, but not limited 
to, terminating this AGREEMENT pursuant to Paragraph 8.1 above. 
 
14.7 The CITY reserves the right to review the insurance requirements of this section during the effective 
period of the AGREEMENT and to modify insurance coverages and their limits when deemed necessary and 
prudent by City’s Risk Manager based upon economic conditions, recommendation of professional insurance 
advisors, changes in statutory law, court decisions or other relevant factors.  The CONSULTANT agrees to 
make any reasonable request for the deletion, revision, or modification of particular insurance policy terms, 
conditions, limitations, or exclusions (except where those policy provisions are established by law, or are 
established by regulations that are binding upon either party to the contract, or are binding upon the 
underwriter to the contract).  Upon request by CITY, CONSULTANT shall exercise reasonable efforts to 
accomplish such changes in policy coverages and shall pay the cost thereof. 
 
14.8 Any deductibles or self-insured retentions must be declared to and approved by the CITY.  At the 
CITY’s option, the PROVIDER shall demonstrate financial capability for payment of such deductibles or 
self-insured retentions.  
 
14.9 CONSULTANT hereby grants to CITY a waiver of any right to subrogation that any insurer of said 
CONSULTANT may acquire against the CITY by virtue of the payment of any loss under such insurance.  
This provision applies regardless of whether or not the CITY has requested or received a waiver of 
subrogation endorsement from the insurer. 
 
15.0 DISPUTES 
 
15.1 If a dispute should arise regarding the performance of this AGREEMENT, the following procedures 
shall be used to address the dispute: 
 

a. If the dispute is not resolved informally, then, within five (5) working days thereafter, the 
CONSULTANT shall prepare a written position statement containing the party’s full position and a 
recommended method of resolution and shall deliver the position statement to the CONTRACT 
OFFICER. 

25



 
b. Within ten (10) days of receipt of the position statement, the CONTRACT OFFICER shall 
prepare a response statement containing the CITY’s full position and a recommended method of 
resolution and shall deliver the response statement to the CONSULTANT. 

 
c. After the exchange of statements, if the dispute is not resolved within ten (10) days, the 
CONSULTANT and the CONTRACT OFFICER shall deliver the statements to the City Manager 
who shall make a determination within ten (10) days. 

 
15.2 If the dispute remains unresolved for ten (10) days following the City Manager’s determination, and 
the parties have exhausted the procedures of this section, the parties may then seek resolution by mediation 
or such other remedies available to them by law or in equity. 
 
16.0 GENERAL PROVISIONS 
 
16.1 Accounting Records.  CONSULTANT shall keep records of the direct reimbursable expenses 
pertaining to the DESCRIBED SERVICES and the records of all accounts between the CONSULTANT and 
SUBCONSULTANTS.  CONSULTANT shall keep such records on a generally recognized accounting basis.  
At any time during normal business hours, and as often as CITY may deem necessary, the CONSULTANT 
shall make available to the CONTRACT OFFICER, or the CONTRACT OFFICER’s authorized 
representative, for examination all of its records with respect to all matters covered by this AGREEMENT 
and shall permit CITY to audit, examine and/or reproduce such records. CONSULTANT shall retain such 
financial and program service records for a period of four (4) years from the completion of the work or after 
termination or final payment under this AGREEMENT, whichever is later. 
 
16.2 Contract Officer.  The CITY’s designated CONTRACT OFFICER has the authority to direct the 
CONSULTANT, approve actions, request changes, and approve additional services within her/his authority.  
Any obligation of the CITY under this AGREEMENT shall be the responsibility of the CONTRACT 
OFFICER.  Excepting the provisions pertaining to dispute resolution, no other person shall have any 
authority under this AGREEMENT unless specifically delegated in writing. 
 
16.3 Governing Law.  This AGREEMENT and all matters relating to it shall be governed by the laws of 
the State of California and any action brought relating to this AGREEMENT shall be held exclusively in a 
state court in the County of San Diego.  CONSULTANT hereby waives the right to remove any action from 
San Diego County as is otherwise permitted by California Code of Civil Procedure Section 394. 
 
16.4 Business License.  CONSULTANT and its SUBCONSULTANTS are required to obtain and 
maintain a City Business License during the duration of this AGREEMENT. 
 
16.5 Drafting Ambiguities. The Parties agree that they are aware that they have the right to be advised 
by counsel with respect to the negotiations, terms and conditions of this AGREEMENT, and the decision of 
whether or not to seek advice of counsel with respect to this AGREEMENT is a decision which is the sole 
responsibility of each Party. This AGREEMENT shall not be construed in favor of or against either Party by 
reason of the extent to which each Party participated in the drafting of the AGREEMENT. 
 
16.6 Conflicts between Terms. If an apparent conflict or inconsistency exists between the main body of 
this AGREEMENT and the Exhibits, the main body of this AGREEMENT shall control. If a conflict exists 
between an applicable federal, state, or local law, rule, regulation, order, or code and this AGREEMENT, 
the law, rule, regulation, order, or code shall control. Varying degrees of stringency among the main body of 
this AGREEMENT, the Attachments, and laws, rules, regulations, orders, or codes are not deemed conflicts, 
and the most stringent requirement shall control. Each Party shall notify the other immediately upon the 
identification of any apparent conflict or inconsistency concerning this AGREEMENT. 
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16.7 Non-Discrimination. CONSULTANT shall not discriminate against any employee or applicant for 
employment because of sex, race, color, age, religion, ancestry, national origin, disability, military or veteran 
status, medical condition, genetic information, gender expression, marital status, or sexual orientation.  
CONSULTANT shall take affirmative action to insure that applicants are employed and that employees are 
treated during employment without regard to their sex, race, color, age, religion, ancestry, national origin, 
disability, military or veteran status, medical condition, genetic information, gender expression, marital 
status, or sexual orientation and shall make reasonable accommodation to qualified individuals with 
disabilities or medical conditions.  Such action shall include, but not be limited to the following:  
employment, upgrading, demotion, transfer, recruitment, or recruitment advertising, layoff or termination, 
rates of pay or other forms of compensation, and selection for training, including apprenticeship.  
CONSULTANT agrees to post in conspicuous places available to employees and applicants for employment 
any notices provided by CITY setting forth the provisions of this non-discrimination clause. 
 
 
17.0 NOTICES 
 
17.1 Any notices to be given under this AGREEMENT, or otherwise, shall be served by certified mail.  
For the purposes hereof, unless otherwise provided in writing by the parties hereto: 
 

a. The address of the CITY, and the proper person to receive any notice on the CITY’s behalf, 
is: 

 
City of Coronado 
Library Services 
640 Orange Avenue 
Coronado, CA 92118 
Attn.: Shaun Briley 
Tel. No. (619) 522-XXXX;  Fax (619) 522- XXXX 

 
b. The address of the CONSULTANT, and the proper person to receive any notice on the 
CONSULTANT’s behalf, is: 

 
[Insert Consultant Name & Title] 
[Street Address] 
[City, State, Zip Code] 
[Telephone No. (     )    -   ] 
 

18.0 PROFESSIONAL CONSULTANT’S CERTIFICATION OF AWARENESS OF 
 IMMIGRATION REFORM AND CONTROL ACT OF 1986 
 
18.1 CONSULTANT certifies that CONSULTANT is aware of the requirements of the Immigration 
Reform and Control Act of 1986 (8 U.S.C. §§ 1101-1525) and has complied and will comply with these 
requirements, including, but not limited to, verifying the eligibility for employment of CONSULTANT and 
all its agents, employees, representatives and SUBCONSULTANTS, and any other person performing any 
of the DESCRIBED SERVICES. 
 
19.0 CONFIDENTIALITY AND SECURITY 
 
19.1 Confidential Work Product. All professional services performed by CONSULTANT, including but 
not limited to all drafts, data, correspondence, proposals, reports, research and estimates compiled or 
composed by CONSULTANT, pursuant to this AGREEMENT, are for the sole use of the CITY, its agents 
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and employees. Neither the documents nor their contents shall be released to any third party without the prior 
written consent of the CITY. This provision does not apply to information that (a) was publicly known, or 
otherwise known to CONSULTANT, at the time that it was disclosed to CONSULTANT by the CITY, (b) 
subsequently becomes publicly known through no act or omission of CONSULTANT or (c) otherwise 
becomes known to CONSULTANT other than through disclosure by the CITY. Except for any 
subcontractors that may be allowed upon prior agreement, neither the documents nor their contents shall be 
released to any third party without the prior written consent of the CITY. The sole purpose of this section is 
to prevent disclosure of CITY’s confidential and proprietary information by CONSULTANT or 
subcontractors. 
 
19.2 Confidentiality. Both parties recognize that their respective employees and agents, in the course of 
performance of this AGREEMENT, may be exposed to confidential information and that disclosure of such 
information could violate the rights of private individuals and entities, including the parties and third parties.  
Confidential information is nonpublic information that a reasonable person would believe to be confidential 
and includes, without limitation, personal identifying information (e.g., social security numbers) and trade 
secrets, each as defined by applicable state law, and all other information protected by applicable law 
(“Confidential Information”). The party receiving Confidential Information (“Receiving Party”) of the other 
(“Disclosing Party”) shall not, and shall cause its employees and agents who are authorized to receive 
Confidential Information, not to, use Confidential Information for any purpose except as necessary to 
implement, perform or enforce this AGREEMENT or comply with its legal obligations.  Receiving Party 
will use the same reasonable efforts to protect the Confidential Information of Disclosing Party as it uses to 
protect its own proprietary information and data.  The Receiving Party will not disclose or release 
Confidential Information to any third person without the prior written consent of the Disclosing Party, except 
for where required by law or for authorized employees or agents of the Receiving Party.  Prior to disclosing 
the Confidential Information to its authorized employees or agents, Receiving Party shall inform them of the 
confidential nature of the Confidential Information and require them to abide by the terms of this 
AGREEMENT. Receiving Party will promptly notify Disclosing Party if Receiving Party discovers any 
improper use or disclosure of Confidential Information and will promptly commence all reasonable efforts 
to investigate and correct the causes of such improper use or disclosure.  If Receiving Party believes the 
Confidential Information must be disclosed under applicable law, Receiving Party may do so provided that, 
to the extent permitted by law, the other party is given a reasonable notice and opportunity to contest such 
disclosure or obtain a protective order.  Confidential Information does not include information that: (i)  is or 
becomes known to the public without fault or breach of the Receiving Party; (ii) the Disclosing Party 
regularly discloses to third parties without restriction on disclosure; or (iii) the Receiving Party obtains from 
a third party without restriction on disclosure and without breach of a non-disclosure obligation.  Confidential 
Information does not include any information that is required to be provided to the public pursuant to the 
laws of the United States and/or California such as the California Public Records Act, due to the nature of 
CITY being a local governmental agency.  The non-disclosure and non-use obligations of this 
AGREEMENT will remain in full force with respect to each item of Confidential Information for a period 
of ten (10) years after the Receiving Party’s receipt of that item. 
 
19.3  Security.   
 

19.3.1 Implementation. CONSULTANT shall implement commercially reasonable administrative, 
technical and physical safeguards designed to: (i) ensure the security and confidentiality of data and 
information provided by the CITY or used in connection with providing services under this 
AGREEMENT, including data or information about third parties (“CITY’S Data”); (ii) protect against 
any anticipated threats or hazards to the security or integrity of CITY’S Data; and (iii) protect against 
unauthorized access to or use of CITY’S Data.  CONSULTANT shall review and test such safeguards 
on no less than an annual basis. 
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19.3.2  Network. If CONSULTANT makes CITY’S Data accessible through the Internet or other 
networked environment, CONSULTANT shall be solely responsible for all aspects of Internet use, and 
shall maintain, in connection with the operation or use of CITY’S Data, adequate technical and 
procedural access controls and system security requirements and devices, necessary for data privacy, 
confidentiality, integrity, authorization, authentication and non-repudiation and virus detection and 
eradication. 
 
19.3.3  Personal Data.  If CONSULTANT processes or otherwise has access to any personal data or 
personal information on CITY’s behalf when performing CONSULTANT’s services and obligations 
under this AGREEMENT, then: (i) CITY shall be the data controller (where “data controller” means 
an entity which alone or jointly with others determines purposes for which and the manner in which 
any personal data are, or are to be, processed) and CONSULTANT shall be a data processor (where 
“data processor” means an entity which processes the data only on behalf of the data controller and not 
for any purposes of its own); (ii) CITY shall ensure that it has obtained all necessary consents and it is 
entitled to transfer the relevant personal data or personal information to CONSULTANT so that 
CONSULTANT may lawfully use, process and transfer the personal data and personal information in 
accordance with this AGREEMENT on CITY’s behalf in order for CONSULTANT to provide the 
services and perform its other obligations under this AGREEMENT; (iii) CONSULTANT shall process 
the personal data and personal information only in accordance with any lawful and reasonable 
instructions given by CITY from time to time and in accordance with the terms of this AGREEMENT; 
and (iv) each party shall take appropriate technical and organizational measures against unauthorized 
or unlawful processing of the personal data and personal information or its accidental loss, destruction 
or damage so that, having regard to the state of technological development and the cost of implementing 
any measures, the measures taken ensure a level of security appropriate to the harm that might result 
from such unauthorized or unlawful processing or accidental loss, destruction or damage in relation to 
the personal data and personal information and the nature of the personal data and personal information 
being protected.  If necessary, the parties will cooperate to document these measures taken. 
 
19.3.4  Information Security. CONSULTANT represents and warrants that its collection, access, use, 
storage, disposal and disclosure of Confidential Information accessed and/or collected from CITY does 
and will comply with all applicable federal and state privacy and data protection laws. In the event of 
any security breach, CONSULTANT shall: (a) Provide CITY with the name and contact information 
for an employee who shall serve as CITY’s primary security contact and shall be available to assist 
CITY twenty-four (24) hours per day, seven (7) days per week as a contact in resolving obligations 
associated with a security breach; and (b) Notify CITY of a security breach as soon as practicable, but 
no later than twenty-four (24) hours after CONSULTANT becomes aware of it. Immediately following 
CONSULTANT’s notification to CITY of a security breach, the parties shall coordinate with each other 
to investigate the security breach.  CONSULTANT agrees to fully cooperate with CITY in CITY’s 
handling of the matter. CONSULTANT shall use best efforts to immediately remedy any security 
breach and prevent any further security breach at CONSULTANT’s own expense in accordance with 
applicable privacy rights, laws, regulations and standards.  CONSULTANT agrees to provide, at its 
expense, up to one year of credit monitoring services to third parties impacted by any data breach 
involving the loss of personally identifiable information.  

 
19.4  Indemnity.  CONSULTANT shall defend (with counsel acceptable to CITY), indemnify and hold 
CITY harmless from and against all claims, actions, proceedings, losses, costs (including attorney fees and 
other charges), liabilities, damages, judgments, settlements, and court awarded attorney’s fees resulting from, 
arising out of or related to a security or data breach unless the breach is proven to be caused solely by CITY.  
The terms of this section shall survive termination of this AGREEMENT. For purposes of this provision, 
“security breach” means any act or omission that compromises either the security, confidentiality, or integrity 
of Confidential Information or the physical, technical, administrative or organizational safeguards put in 
place by CONSULTANT or any authorized persons that relate to the protection of the security, 
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confidentiality or integrity of Confidential Information or a breach or alleged breach of this AGREEMENT 
relating to such privacy practices or privacy obligations imposed by any applicable law. These indemnity 
obligations shall survive the termination or expiration of this AGREEMENT. 
 
19.5  Notice and Remedy of Breaches.  Each party shall promptly give notice to the other of any actual or 
suspected breach by it of any of the provisions of Section 8 of this AGREEMENT, whether or not intentional, 
and the breaching party shall, at its expense, take all steps reasonably requested by the other party to prevent 
or remedy the breach. 
 
19.6  Enforcement.  Each party acknowledges that any breach of any of the provisions of Section 19 of 
this AGREEMENT may result in irreparable injury to the other for which money damages would not 
adequately compensate.  If there is a breach, then the injured party shall be entitled, in addition to all other 
rights and remedies which it may have, to have a decree of specific performance or an injunction issued by 
any competent court, requiring the breach to be cured or enjoining all persons involved from continuing the 
breach. 
 
20.0 ADDITIONAL PROVISIONS 
 
20.1 Consequential Damages.  Neither party shall be liable to the other for consequential damages, 
including, without limitation, loss of use or loss of profits, incurred by one another or their subsidiaries or 
successors, regardless of whether such damages are caused by breach of contract, willful misconduct, 
negligent act or omission, or other wrongful act of either of them. 
 
20.2 Responsibility for Others.  CONSULTANT shall be responsible to the CITY for its services and 
the services of its SUBCONSULTANTS.  CONSULTANT shall not be responsible for the acts or omissions 
of any other persons engaged by the CITY nor for their construction means, methods, techniques, sequences, 
or procedures, or their health and safety precautions and programs. 
 
20.3 Representation.  The CONSULTANT is not authorized to represent the CITY, to act as the 
CITY’s agent or to bind the CITY to any contractual agreements whatsoever. 
 
20.4 Third-Party Review of CONSULTANT’s Work Product (Peer Review).  At the option of the 
CITY, a review of the CONSULTANT’s work product may be performed by an independent expert chosen 
by the CITY.  In such case, the CONSULTANT agrees to confer and cooperate fully with the independent 
expert to allow a thorough review of the work product by the expert.  Such review is intended to provide 
the CITY a peer review of the concepts, all pre-design documentation, methods, professional 
recommendations, and other work product of the CONSULTANT.  The results of this review will be 
furnished to the CITY and shall serve to assist the CITY in its review of the CONSULTANT’s deliverables 
under this AGREEMENT. 
 
20.5 Periodic Reporting Requirements.  The CONSULTANT shall provide a written status report of the 
progress of the work on a monthly basis that shall accompany the CONSULTANT’s payment invoice.  The 
status report shall, at a minimum, report the work accomplished to date; describe any milestones 
accomplished; show and discuss the results on any testing or exploratory work; provide an update to the 
approved schedule (as set forth in ATTACHMENT D or, if no ATTACHMENT D, as approved by the 
CONTRACT OFFICER), and if not in accordance with the original schedule, describe how the 
CONSULTANT intends to get back on the original schedule; describe any problems or recommendations to 
increase the scope of the work; and provide any other information that may be requested by the CITY.  The 
report is to be of a form and quality appropriate for submission to the City Council. 
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20.6 [Reserved].   
 
20.7 Rights Cumulative.  All rights, options, and remedies of the CITY contained in this 
AGREEMENT shall be construed and held to be cumulative, and no one of the same shall be exclusive of 
any other, and the CITY shall have the right to pursue any one of all of such remedies or any other remedy 
or relief that may be provided by law or in equity, whether or not stated in this AGREEMENT. 
 
20.8 Waiver.  No waiver by either party of a breach by the other party of any of the terms, covenants, or 
conditions of this AGREEMENT shall be construed or held to be a waiver of any succeeding or preceding 
breach of the same or any other term, covenant, or condition herein contained.  No waiver of any default of 
either party hereunder shall be implied from any omission by the other party to take any action on account 
of such default if such default persists or is repeated, and no express waiver shall affect default other than as 
specified in said waiver. 
 
20.9 Severability.  In the event that any part of this AGREEMENT is found to be illegal or unenforceable 
under the law as it is now or hereafter in effect, either party will be excused from performance of such portion 
or portions of this AGREEMENT as shall be found to be illegal or unenforceable without affecting the 
remaining provisions of this AGREEMENT. 
 
20.10 ATTACHMENTS Incorporated. All ATTACHMENTS referenced in this AGREEMENT are 
incorporated into the AGREEMENT by this reference. 
 
 

THE REMAINDER OF THIS PAGE LEFT BLANK. 
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21. SIGNATURES   
 
21.1 Each signatory and party hereto hereby warrants and represents to the other party that it has legal 
authority and capacity and direction from its principal to enter into this AGREEMENT, and that all 
resolutions or other actions have been taken so as to enable it to enter into this AGREEMENT. 
 
 
CITY: CONSULTANT: 

 
By:  _____________________________ 
        Blair King, City Manager 

 
By:  ______________________________  
[Insert Name of Individual Signing Form] 
[Title] 
 

Date:  _______________________________ Date:  _______________________________ 
 
 

  
 
APPROVED AS TO CONTENT: 
 
___________________________________ 
SME/Dept Director          Date 
 
 

APPROVAL AS TO FORM: 
 
____________________________________ 
Johanna N. Canlas, City Attorney          Date 
 
 
ATTEST: 
 
____________________________________ 
Jennifer Ekblad, MMC, City Clerk        Date 

 
 
ATTACHMENT A ‒ SCOPE OF WORK 
ATTACHMENT B ‒ CONSULTANT CONFLICT OF INTEREST DETERMINATION 
ATTACHMENT C ‒ PAYMENT FOR SERVICES 
ATTACHMENT D ‒ SCHEDULE OF SERVICES 
ATTACHMENT E ‒ LISTING OF SUBCONSULTANTS 
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SAMPLE AGREEMENT ATTACHMENT A 
 

CORONADO PUBLIC LIBRARY INTEGRATED LIBRARY SYSTEM & SUPPORT SERVICES 
Contract No. 21-PS-LIB-001 

 
SCOPE OF WORK 

 
See RFP.  TBD based upon final product selection and vendor/ILS best meeting the needs of the City.    
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SAMPLE AGREEMENT ATTACHMENT B 
 
 

CORONADO PUBLIC LIBRARY INTEGRATED LIBRARY SYSTEM & SUPPORT SERVICES 
Contract No. 21-PS-LIB-001 

 
 

CONFLICT OF INTEREST DETERMINATION 
 
 CONSULTANT shall at all times comply with the terms of the Political Reform Act and the local 
conflict of interest ordinance.  CONSULTANT shall immediately disqualify itself and shall not use its 
official position to influence in any way any matter coming before the City in which the CONSULTANT 
has a financial interest as defined in Government Code Section 87103.  CONSULTANT represents that it 
has no knowledge of any financial interests that would require it to disqualify itself from any matter on which 
it might perform services for the City. 
 

“CONSULTANT1” means an individual who, pursuant to a contract with a state or local agency: 
 

(A) Makes a governmental decision whether to: 
 

1. Approve a rate, rule, or regulation; 
2. Adopt or enforce a law; 
3. Issue, deny, suspend, or revoke any permit, license, application, certificate, approval, 

order, or similar authorization or entitlement; 
4. Authorize the CITY to enter into, modify, or renew a contract, provided it is the type of 

contract that requires CITY approval; 
5. Grant CITY approval of a contract that requires CITY approval and to which the CITY is 

a party, or to the specifications for such a contract; 
6. Grant CITY approval of a plan, design, report, study, or similar item; 
7. Adopt, or grant City approval of, policies, standards, or guidelines for the CITY, or for 

any subdivision thereof; or 
 

(B) Serves in a staff capacity with the CITY and in that capacity participates in making a 
governmental decision as defined in Regulation 18702.2 or performs the same or substantially 
all the same duties for the CITY that would otherwise be performed by an individual holding 
a position specified in the CITY’s Conflict of Interest Code.  

 
 

  

 
1 The City’s Conflict of Interest Code and the Political Reform Act refer to “consultants,” not “contractors.”  The City’s 
professional services agreements might refer to the hired professional as a “contractor,” not a “consultant,” in which case the 
Conflict of Interest Code may still apply.  The Conflict of Interest Code, however, does not cover public works contractors. 

34



DISCLOSURE DETERMINATION: 
 

□ 1. CONSULTANT/CONTRACTOR will not be “making a government decision” or 
“serving in a staff capacity” as defined in Sections A and B above.   

  No disclosure required. 
 

□ 2. CONSULTANT/CONTRACTOR will be “making a government decision” or 
“serving in a staff capacity” as defined in Sections A and B above.  As a result, 
CONSULTANT/CONTRACTOR shall file, with the City Clerk of the City of 
Coronado in a timely manner as required by law, a Statement of Economic Interest 
(Form 700) as required by the City of Coronado Conflict of Interest Code, and the Fair 
Political Practices Commission, to meet the requirements of the Political Reform 
Act.*  

 
Signature  Date  
Name  Department  
City Attorney Approval of Determination  
City Manager Approval of Determination  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*The CONSULTANT’s disclosure of investments, real property, income, loans, business positions, and gifts, 
shall be limited to those reasonably related to the project for which CONSULTANT has been hired by the 
CITY.  The scope of disclosure for CONSULTANT is attached hereto as Attachment B-1. 
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SAMPLE AGREEMENT ATTACHMENT B-1 
 
 

CORONADO PUBLIC LIBRARY INTEGRATED LIBRARY SYSTEM & SUPPORT SERVICES 
Contract No. 21-PS-LIB-001 

  
CONFLICT OF INTEREST SCOPE OF DISCLOSURE  
(For use in preparing California Form 700) 
 
Investments:  “Investment” means a financial interest in any business entity engaged in the business of 
Library Services / technology.    
 
Real Property:  “Real property” interests are limited to real property in the City of Coronado, wherever 
located. 
 
Sources of Income:  “Sources of income” means income (including loans, business positions, and gifts) of 
the CONSULTANT, or the CONSULTANT’s spouse or domestic partner in excess of $500 or more during 
the reporting period from sources that are business entities engaged in the business of  Library technology 
systems.   
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SAMPLE AGREEMENT ATTACHMENT C 
 
 

CORONADO PUBLIC LIBRARY INTEGRATED LIBRARY SYSTEM & SUPPORT SERVICES 
Contract No. 21-PS-LIB-001 

 
PAYMENT FOR SERVICES 

 
A.  PAYMENT FOR SERVICES:  Payments to the CONSULTANT for the DESCRIBED SERVICES 
shall be made in the form of monthly payments due for the percentage of work performed on each Phase as 
a percentage of the total fee for the Phase.  Percentage of completion of a Phase shall be assessed in the sole 
and unfettered discretion of the CONTRACT OFFICER or the designated representative.  All invoices 
submitted by the CONSULTANT shall show an hourly reconciliation of time spent on each Phase.  The 
original invoice shall be provided for any subcontracted services.  Normal processing time for payments is 
four (4) weeks. 
 
For performance of each Phase or portion thereof as identified below, CITY shall pay a fixed fee associated 
with the Phase of the DESCRIBED SERVICES in the amount and at the time or milestones set forth.  
CONSULTANT shall not commence Services under any Phase, and shall not be entitled to compensation 
for the Phase, unless CITY shall have issued a Notice to Proceed to the CONSULTANT as to the Phase. 
 
PHASE        FIXED FEE FOR PHASE 
 
   1.          $____________ 
 
   2.          $____________ 
 
   3.          $____________ 
 
TOTAL FIXED FEE       $____________ 

 
 
B. REIMBURSABLE SERVICES  
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SAMPLE AGREEMENT ATTACHMENT D 

 
CORONADO PUBLIC LIBRARY INTEGRATED LIBRARY SYSTEM & SUPPORT SERVICES 

Contract No. 21-PS-LIB-001 
  

SCHEDULE OF SERVICES  
 
 

PROJECT SCHEDULE – The Project Schedule shall be appended here. 
 

 
CONSULTANT agrees to diligently pursue the work described.  The following schedule contractually 
obligates the CONSULTANT to perform all services to meet the time duration for each Phase of work shown: 
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SAMPLE AGREEMENT ATTACHMENT E 
 

CORONADO PUBLIC LIBRARY INTEGRATED LIBRARY SYSTEM & SUPPORT SERVICES 
Contract No. 21-PS-LIB-001 

  
 

LISTING OF SUBCONSULTANTS 
 
 
Listed below are any and all SUBCONSULTANTS that the CONSULTANT plans to employ under this 
AGREEMENT.  No change is allowed without the prior approval of the CONTRACT OFFICER. 
 
SUBCONSULTANT SUBCONSULTANT 
_____________________________________ ______________________________________ 
_____________________________________ ______________________________________ 
_____________________________________ ______________________________________ 
_____________________________________ ______________________________________ 
  
SUBCONSULTANT SUBCONSULTANT 
______________________________________ ______________________________________ 
______________________________________ ______________________________________ 
______________________________________ ______________________________________ 
______________________________________ ______________________________________ 
  
SUBCONSULTANT SUBCONSULTANT 
______________________________________ ______________________________________ 
______________________________________ ______________________________________ 
______________________________________ ______________________________________ 
______________________________________ ______________________________________ 
  
SUBCONSULTANT SUBCONSULTANT 
______________________________________ ______________________________________ 
______________________________________ ______________________________________ 
______________________________________ ______________________________________ 
______________________________________ ______________________________________ 
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Attachment B - System Functionality Worksheet  
Critical Requirements Vendor 

response 
1.2.2.1 ILS/LSP  

14) Standards  
a. Must support MARC21 and RDA data.  

15) Integration  
a. Must support SIP2 and include an unlimited number of connections to 

SIP2 systems. Must support NCIP. 
 

b. Must support EZProxy integration.  
c. Must integrate with Cassie/Spot Print Release software.  
e. Must integrate with RFID Automated Materials Handling system. 
f. Must integrate with Innovative INN-Reach for participation in Link+ 

materials sharing service. 

 

16) Initial Training  
a. Must provide training for all modules purchased (including onsite or 

live online training) 
 

b. Training manuals for all modules must be provided.  
17) Migration and Implementation Services Requirements  

a. Vendor must migrate the library’s present databases to the proposed 
system. 

 

b. Migration must include: Bibliographic data, MARC records, Holdings 
and Item records, Patron data, Active circulation data, Active 
acquisitions data if available and Authority records if possible. 

 

c. Vendor must perform a test migration, allowing the library to review 
and approve data, before performing a final migration. 

 

d. Vendor must provide instructional and consultation services to MPL 
staff in the extraction of data from the current system as an included 
no-charge part of the contract. 

 

18) Ongoing Customer Support Services Requirements  
a. Must offer evening and weekend support for emergency issues.  
b. Telephone support for non-critical issues must be available during 

standard business hours (Pacific time.) 
 

c. System documentation must be provided.  
d. Online help must be available for all modules purchased.  

19) Cataloging  
a. Must allow loading of bibliographic records with flexible match, merge, 

and overlay tools. 
 

b. Must support numbered and named labels for MARC tags in editing 
screens. Must support Authority records and provide an Authority 
Control solution. 

 

20) Circulation  
a. Must allow library to independently configure basic circulation 

functions, such as days closed, due dates, and fines. 
 

b. Vendor must have remote circulation and inventory functions that staff 
can use from any device with an internet connection. 

 

c. Must integrate with a portable scanner for both circulation and 
inventory. 

 

21) SMS Notifications  
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a. Must automatically deliver text messages (with patron opt-in/opt-out) 
for hold pickup, fines, overdue, and user announcements. 

 

b. SMS messaging system must be carrier-agnostic.  

22) Acquisitions  

a. Must support automatic order creation from vendor-supplied MARC 
records with embedded data in 9XX fields. 

 

b. Must accommodate flexible fund structures and track encumbrances.  

c. Must allow order creation, material receipt, claiming and all other 
functions for tracking of ordered materials. 

 

d. Must support an unlimited number of material types/formats, fund 
accounts, vendor records, order records, claims and transactions, 
without an added cost. 

 

23) Reporting  

a. Must allow creation and scheduling of reports for all user, circulation, 
fines, payments, holds, bibliographic and usage data. 

 

24) Staff client(s)  

a. Must offer offline client.  

b. Must offer a request/ILL module.  

c. Must offer circulation and inventory functionality accessible from 
mobile devices. 

 

25) The successful proposal must include documentation on these components:  

I. Patron notification system that supports email, automated telephone 
and text messaging notices for holds, overdue materials and other 
patron events and activities or demonstration of ability to work with 
third party vendor to support the same. 

 

II. Integration with patron access terminal client software for 
management of public computer and meeting room scheduling. 

 

III. Federated Search component.  

IV. Open URL (Uniform Resource Locator) resolution that contains 
metadata for use primarily by libraries. 

 

V. RFID (Radio-Frequency Identification) compatible.  

VI. Extendable support to multiple branch, satellite or unit locations.  

VII. OPAC that includes:  

VIII. Patron self-service for both charging and discharging materials either 
within the ILS/DS (LSP) or demonstrated support for third party client 

 

IX. Online and Credit Card payment methods must be available to users 
through the client or with demonstrated third party. 

 

1) Relevance ranking  

2) Patron controlled lists and reviews  

3) Holds and requests components  

4) RSS feeds  

5) SMS  

6) Customizable interfaces for a youth catalog  

7) Online patron registration  
8) Spell Check  

9) Patron Submitted Reviews  

1.2.2.1 Discovery Layer  
1) Must work with Bibliocommons Discovery Layer. Conversion to another 
Discovery Layer in future could be considered. 
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2) Public discovery must have responsive design with full functionality on a 
mobile device. 

 

3) Must be highly customizable.  

4) Must offer patron account management capabilities.  

5) Must support inclusion of library branding.  

6) Must integrate electronic databases, including Novelist Plus and Novelist 
Select. 

 

7) Must integrate Ebook vendors including Overdrive and Hoopla.  

8) Must have the capability to list library events—calendar function: location, 
type, audience, language. 

 

9) Must have the capability to create lists of staff selected materials and to 
propose the selection in an effective, pleasant way—customizable by the 
library staff. 

 

10) Must have the capability to list library services.  

11) Must have the capability to create blogs  

5. System Specifications – details  

5.10 General Specifications  
a) Patron notification system that supports email, automated telephone and text 

messaging notices for holds, overdue materials and other patron events and 
activities or demonstration of ability to work with third party vendor to support 
the same. 

 

I. Identify the auto-dialer compatibility with VOIP (Voice over Internet 
Protocol) 

 

II. Identify the number of dedicated phone lines required by the auto- 
dialer system 

 

b) Integration with patron access terminal client software for management of 
public computer and meeting room scheduling. 

 

c) Federated Search component  

I. Describe how the federated search integrates into the OPAC, with 
locally held digital resources, and state and consortia resources. 

 

d) Open URL (Uniform Resource Locator) resolution that contains metadata for 
use primarily by libraries 

 

e) RFID (Radio-Frequency Identification) compatible.  

f) Extendable support for multiple branch, satellite and unit operations.  

I. Describe how the system differentiates and hosts multiple collections 
and locations. 

 

g) OPAC that includes:  

I. Relevance ranking  

II. Patron controlled lists and reviews  
III. Holds and requests components  

IV. RSS feeds  

V. SMS  

VI. Customizable interfaces for a youth catalog  

VII. Online patron registration  

VIII. Spell Check  

IX. Patron Submitted Reviews  

h) Identify the maximum number of simultaneous OPAC users allowable, based on 
normal configuration. 
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i) Patron self-service for both charging and discharging materials either within the 
ILS or demonstrated support for third party client. 

 

j) Online and Credit Card payment methods must be available to users either 
through the client or with demonstrated third party. 

 

I. Describe how the payment method interacts with the patron database  

k) The system must be proposed with the following configuration:  

I. A turnkey system, consisting of a cloud based Software as a service 
(SaaS), with library data hosted remotely by vendor: 

 

1)Refer to SaaS agreement in Appendix A for data security 
specifications, describe compliance/non-compliance to them 
and your security set up 

 

2)Any operating system software, database management 
software, and necessary utilities 

 

l) The system must be proposed with software to support the following functions:  

I. Cataloging and Authority Control, including cataloging utility interface  

II. Circulation, Special Collections, and Media Scheduling  

III. Acquisitions and Fund Accounting, with EDI support  

IV. Serials Control, including Routing  

V. Report Writer and Statistics with the ability to export data in several 
different formats including CSV 

 

VI. SQL query creator with saved queries and database access  

m) The vendor must provide a single point of support for the entire system. If the 
library encounters a problem with the central site hardware or software, they 
must be able to contact the vendor 24 hours a day, 365 days a year, via online 
chat or a toll-free telephone number to report the problem. Please detail any 
exceptions to this point. 

 

n) The vendor must not restrict the library regarding the specific library- 
authorized staff that may call for assistance, or the number of calls allowed. 
The vendor must describe its maintenance services, detailing how both 
hardware and software service will be provided 

 

o) The system must have been originally designed for optimum operation in a 
Web-based computing environment. 

 

p) The system proposed should require minimal ongoing administration and 
maintenance. All regular system administration functions must be performed 
from within the application, and should not require access to the server 
operating system. The vendor shall detail any and all functions that must be 
performed at the operating system level if any. 

 

q) All updates and indexing transactions must be performed in real-time, without 
the need for any batch or “chron” jobs to be run. 

 

r) The system must support client platform independence for all staff and OPAC 
functions. All of the modules must be capable of running on Windows 10 (as 
well as future versions of Windows), Linux and Mac OS X workstations. 

 

s) The installation of all clients shall be automatic, and delivered from the server 
to the user’s workstation upon login to the server. 

 

t) All client software updates shall be automatically delivered from the server to 
the workstation, without requiring additional server hardware or third-party 
software to facilitate the delivery, and be immediately available for the use of 
the operator, without requiring re-booting of the workstation. 

 

u) The OPAC module must be accessible via a standard web browser (i.e. Chrome, 
Firefox, Edge, etc.) 
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v) The client and user-chosen preferences, such as macros, screen color, fonts, icons, 
sounds, etc., should be associated with the user and not the workstation. 
Specifically, all user preferences and privileges will be based upon user identity 
and shall follow that user from workstation to workstation. 

 

w) The system must permit an authorized user to view and edit any record type for 
which they have password permission regardless of the module being used 
(e.g., serials check-in records from within the Acquisitions module, 
bibliographic records from the Circulation Control module, and order records 
from the Cataloging module). Please state any such limitations in detail. 

 

x)   The vendor must have suitable experience in supporting public libraries that are 
of a similar size and type as that of the MPL. Vendors shall therefore supply a 
list of three institutions that most closely match the Library’s characteristics as 
outlined in this RFP. This listing must include all contact information, 
including names, addresses, telephone numbers, and email addresses. 

 

y) The system must be able to operate 24 hours a day, 7 days a week, 365 days a 
year. The system must be available for staff and patron use while backup 
procedures are being performed. 

 

z) The vendor must describe its maintenance services, detailing how hardware 
and/or software service will be provided. 

 

aa) The vendor must be able to implement the library’s profile evaluation database 
within 60 days of contract signing. The profile evaluation database will consist 
of the library’s data, loaded and indexed to the library’s specifications. 

 

bb) The vendor must not limit the library as to the number of times the profile 
evaluation database can be re-loaded or re-indexed for evaluation purposes. If 
there is a limit to the number of times the vendor will re-load or re-index the 
profile evaluation database, that limit must be listed. 

 

cc) Major software updates on the server should not require downtime of more 
than 2-4 hours and be performed during the 12am to 4am PST hours. Please 
describe how major software updates are performed. 

 

dd) The system must not require the use of a third-party relational database 
management system (RDBMS), such as Oracle, although use of a RDBMS 
might 
be available as an option. 

 

ee) The vendors OPAC must be integrated into the library management system and 
be available in real-time, including circulation status, as records are updated on 
the integrated library system, requiring no batch loading or nightly re-indexing 
of the library’s data 

 

5.2 Conforms to currently used ILS/LSP Standards  
a) ANSI/NISO Z39.50  

b) Describe system interoperability using the NCIP (NISO Circulation Interchange 
Protocol) standard, for providing standardized links between open and 
proprietary systems 

 

I. Describe any successful demonstrations of NCIP implementation 
between: 

 

1)The system’s circulation module and other ILL systems  
2)The system’s ILL module and other circulation systems  

3)The system’s circulation module and third party self-service 
stations 
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4)The system’s circulation module and the management of 
electronic book and audiobook formats through third party 
providers. 

 

II. Provide examples of 3 libraries which are using your product and a 
third party vendor to perform self-service service 

 

III. Provide examples of 3 libraries which are using your product and a 
third party vendor to perform automatic notification through auto- 
dialer, text messaging, and email. 

 

c) Describe capabilities of the system to integrate with a third-party supplier of an 
Open URL- compliant link server system or service. Discuss how this third 
party 
system would interoperate with the various library system modules. 

 

d) Describe capabilities of the system to integrate with a third party supplier of a 
federated search solution or system or service. 

 

I. Discuss how this third party system would interoperate with the 
various library system module 

 

5.2.1 General Considerations  
a) Compatibility with all major browsers and their recent versions.  

b) Secure interface between the OPAC and patron information.  

5.2.2 Customizability  
a) The system should provide the ability to locally customize the contents and 

display of the menu, search, and result screens. Describe the level and method 
of customization. 

 

5.2.3 Ease of use  
a) The system should provide the ability to customize, add or suppress 

commands, help screens, menus, and documentation at the system level for 
default profiles. 

 

b) Describe available options for visually impaired users.  

5.2.4 Search Capabilities  
a) Describe the general search capabilities of the OPAC.  

b) Describe how results are returned to a user.  

c) Describe types of relevancy ranking available through the OPAC.  

d) How are different formats of the same title treated?  

e) What status and location information is available and how may it be displayed?  

f) What methods are available to limit or expand searches?  

g) What methods are available to limit or expand results?  

h) How does the system deal with a no result query?  

i) Are alternate suggestions provided?  

j) Does the OPAC suggest alternate spellings or use some other method of spell 
checking search queries? 

 

k) Describe how patrons place holds in the OPAC.  

l) How are RSS feeds utilized by the OPAC?  

m) What forms of collaboration tools are utilized by the OPAC?  

n) Describe the process by which a patron submitted review is added to a record.  
o) What other ways may users collaborate and share information with the library 

and other users? 
 

p) What search options are available for different levels of patrons’ computer 
experience? 

 

q) Describe the availability and functionality of the kid’s catalog.  
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r) Describe how patrons are able to view and interact with their library accounts.  

s) Describe online payments functions to pay fines and other fees. Does this 
service function with credit cards and/or with PayPal or other payment 
services? 

 

t) What federated search functionality is available either through a third party or 
existing release of the product? Link resolvers? 

 

5. 3 Cataloging and Authority Control  
5.3.1 Considerations  

a) What bibliographic formats are supported by the product?  

b) Describe the steps required for the creation, editing, and deletion of 
bibliographic records. 

 

c) Describe the steps required for the creation, editing, and deletion of item 
records. 

 

d) List the reports that are available to produce collection counts and other 
statistical reports measuring activity for standard and customized time periods. 

 

e) Describe how broken internet links are addressed.  
5.3.2 Record Display  

a) Describe the retrieval and display options for bibliographic records available to 
staff. 

 

b) Describe the retrieval and display options for authority records available to 
staff. 

 

c) Is there a way to suppress records from public view?  

5.3.3 Authority Control  

a) Describe the product’s authority control capabilities.  

b) Which subject thesauri and subject headings are supported by the product?  

c) Describe how the product provides for cross-references between and among 
thesauri. 

 

d) How are unauthorized headings dealt with by the product?  

5.3.4 Location and other copy-specified  

a) Describe how the product is used to create records for sub-libraries or library 
branches. 

 

b) How are records moved from one sub-library to another?  

c) Describe how shelf locations are designated.  

5.3.5 Item/Piece information  

a) Describe how the product supports the creation and storage of physical 
item/piece information related to a bibliographic entry. 

 

b) What process is used to replace item barcodes?  

5.3.6 Import, export, and batch loading  

a) Describe how the product imports a bibliographic record in real time.  

b) How are vendor supplied records imported?  

c) Describe how EDI works with your product.  

d) What methods are available for exporting bibliographic data?  

e) Describe how you accommodate batch loading records from an external 
system, for example OCLC. 

 

5.4 Acquisitions  

a) The Acquisitions Module must be fully integrated with the OPAC, along with 
the other staff modules. Changes made from within the Acquisitions module 
shall be reflected throughout the database. 
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b) Each order record must be automatically and dynamically linked to a 
bibliographic record. 

 

c) The system shall be capable of accepting new bibliographic information about a 
title at any time after order placement or when its receipt is recorded. 

 

d) In order to create an order record an operator shall be able to obtain a 
bibliographic record in several ways: 

 

I. By using an existing library record via searching the library database 
by any library-defined access point available elsewhere in the system 
(including all numeric match points as well as via keyword). 

 

II. By searching a remote Vendor databases using a Web Services protocol 
and saving a MARC record and beginning the ordering process. 

 

III. By manually keying in the bibliographic information into a blank or 
template bibliographic record. 

 

IV. By downloading the information from a library materials vendor, which 
can also include specific item order information, and invoicing data 
(EDI 
accessible vendors, such as Ingram). 

 

V. Via on-line based MARC21 database resources.  

VI. Directly from bibliographic utilities (e.g., OCLC and RLIN).  

e) Describe the data access points in the Acquisitions module.  

f) Describe the different material types, acquisition types, and order types 
available in the system. 

 

g)  Describe how the system automatically checks for duplicate orders based on any 
indexed field. Changing fields for duplicate detection must be a local choice 
not requiring programmer intervention. 

 

h) To facilitate order entry, a large amount of data must be “defaulted” into a 
template so that it is unnecessary to key the same information repeatedly (e.g. if 
a group of orders is being sent to one vendor, then the vendor code need be 
keyed only once for the group). The library must have the option to establish 
and maintain at least 100 different default templates. 

 

i) The system must also allow the establishment of an indexed variable field 
containing the local purchase order number with which multiple title orders 
may associated. The library shall be able to choose whether the system checks 
for duplicate numbers on this variable field. 

 

j) The system shall permit an authorized user to allocate the cost of a single item 
across up to 100 funds in user defined proportions and as order records are 
created and saved, the system shall encumber and update all appropriate fund 
account files. 

 

k) The system shall support a “Recommend” function, which takes in and sorts 
requests from the OPAC, providing automatic duplicate checking of the 
database, giving the acquisitions staff the ability to turn the recommendation 
into an order, and process it with the full functionality of the Acquisitions 
module. 

 

l) Whether or not the recommendation becomes an order, the system shall allow 
an authorized operator to notify the patron of this decision. 

 

m) The system shall permit an authorized operator to place a hold against on order 
materials from within the Acquisitions module. 

 

n) At the Library’s option, the system shall support an extended approval interface, 
an electronic transfer into the system of book and invoice information in 
enhanced MARC or non-MARC format for both approval and for 
firm orders. 
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o) This optional approval interface shall create bibliographic, order, item 
(optionally), and invoice information automatically. 

 

p) The system shall support the creation of live links from within the Acquisitions 
module to relevant content providers, e.g., lists of book reviews, retail trade 
information, book jacket illustrations, etc. 

 

q) These links shall be dynamically created at the time of retrieval of the specific 
bibliographic record, based upon a library-administered table of library- 
selected content providers. 

 

r) The system must support EDI invoicing for materials vendors.  

s) Unlimited PO lines per PO and purchase requests tracker  

t) ‘Send to catalog’ feature for ‘On Order’ display  

u) Support for Firm Orders, Standing Orders, Blanket Orders, and Serial Orders  

5.5 Serials  

a) The Serials control subsystem must be fully integrated with the other system 
modules. Operations executed in the Serials Control module shall be reflected 
throughout the database in real time. 

 

b) The system shall have the ability to accommodate all types of serials.  

c) Serials Control Module must include the following capabilities:  

I. Serials display in "Kardex," card “Line,” and MARC display formats  

II. Checkin  

III. Claiming  

IV. Routing  

d) The system must be able to accept serials check-in information using a 
“Kardex” like format, allowing the operator to scroll forward and backward 
within the card 

 

e) Check-in records must accommodate alterations in the pattern of enumeration 
and chronology: 

 

I. The system shall able to archive old check in information and 
automatically create a new check-in screen. 

 

II. The system must be able to accommodate serials that publish in 
regular "irregular" patterns 

 

f) On a title-by-title basis, the system shall allow the Library to create an item 
record for circulation automatically as an issue is checked in. 

 

g) Upon check-in the system shall automatically create and update the 
bibliographic record by inserting the current MARC format for holdings and 
locations, generating the MARC 853/863, 854/864, and 855/865 fields for 
issues, supplements, and indexes respectively. 

 

h) The check-in records must contain the following data elements:  

I. Past and future issues  

II. Arrival date(s)  

III. Number of copies received  

IV. Claimed and late issues  

i) The system shall easily handle pocket parts, replacements, supplements, and 
other pieces related to a serial which come outside of the normal pattern of 
receipt. 

 

j) The system shall provide for abbreviated records ("scratch cards") to note 
unwanted titles, withdrawn titles, canceled titles, etc. 
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k) The system shall provide an “advanced” editing mode to modify check-in 
records, MARC formats for holdings and locations, and summary displays, 
for 
the purpose of appropriate viewing in the OPAC. 

 

l) System shall be able to accommodate serials whose cover date spans two or 
more years (e.g. 1984-88,1990/91). 

 

m) System must automatically adjust future “expected” dates based on receipt 
history of past issues. 

 

n) The system must support SICI barcode check-in of serial issues.  

o) The system must support check-in of electronic serial issues by inputting the 
serial-specific URL into the check-in record. Optionally, this may be done 
via 
electronic transfer from journal integrators. 

 

p) System shall allow for the creation and maintenance of a routing list attached 
to an individual copy of a serial. 

 

q) The system shall identify all journals eligible for claiming and produce a list of 
those issues. 

 

r) The system shall be able to identify automatically issues of a serial that are 
overdue (i.e., those that have not been checked in). 

 

s) System shall automatically calculate a "claim on date" for each title by counting 
a library- specified number of days from the expected date of an issue. 

 

t) Recognition of overdue issues shall be available, including the following 
situations: 

 

I. Failure to receive any issues against a new order within a library 
specified period after the date of expected first receipt. 

 

II. Failure to receive the next issue within the expected time frame 
automatically determined by calculations based on publication 
frequency data and a library specified "grace period". 

 

III. For titles that the library receives in multiple copies, receipt of fewer 
than the required number of copies within a library specified time 
period after check in of the first copy. 

 

IV. For items which do not have predictable patterns of frequency or 
enumeration, identification of items for which there has been no check 
in activity within a library specified period. 

 

u) The system shall be able to collocate all items flagged as having missing issues 
for which first claims have not been generated. 

 

v) As part of the claiming review process and to avoid inappropriate claiming, the 
system shall display the latest payment information from the Acquisitions 
module as well as direct access to the corresponding order/payment record for 
the subscription. 

 

w) The system shall support the ability to generate claim notices in printed form or 
send them electronically using EDI X12 standards. 

 

x) An authorized operator shall be able to limit the display and production of 
claim notices by choosing a Limit by Location or Limit by Vendor button. 

 

y) The system shall be able to identify issues requiring second and third claims 
according to library determined time lags that may be defined for various types 
of items. 

 

z) The system shall be capable of taking a previously defined list of serial records 
and using it to create a variety of statistical reports. 
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5.6 Circulation 
a) Provide a brief overview of the circulation module. Describe the staff interface 

for viewing and manipulating patron data, circulation information, notes, and 

 

financial records. Briefly describe the major data elements that make up the 
module. 

 

b) Describe capabilities for multiple circulation policies and procedures for 
different branches or units within the library. 

 

c) Describe capabilities for multiple patron categories with different privileges and 
permissions. 

 

d) Describe the calendar system and how the module calculates loan periods, due 
dates, and fines. 

 

e) Describe staff permission levels and capabilities for overriding system functions 
or limits. 

 

f) Describe options for uploading patron data from external sources to create or 
update the patron file. 

 

I. Describe how the online patron registration interacts with the patron 
database 

 

g) Describe how to delete or edit selected patron records by batch mode.  

h) Give a brief overview of the backup or off-line circulation function.  

i) Describe system-generated and manual blocks, including criteria for 
blocking, alerting staff, process for adding, removing and overriding blocks, 
and the 
effects of blocks on patron notices. 

 

j) Describe the hold and recall functions including placing, deleting, freezing, and 
displaying hold queue order. 

 

k) Detail capabilities for generating patron notices. Specify how notices can be 
customized. Specify whether notices by email, texting (SMS), and automated 
telephone alerts are supported, and how undelivered notices are handled by 
the system. 

 

l) Describe process for circulating material if no record exists in the catalog (e.g. 
Circ on the fly). 

 

m) Specify capability of providing circulation counts or statistics for items used in- 
house. 

 

n) Describe how items circulate without an item barcode attached.  

o) Can Patron records be loaded and/or registered without a barcode or patron id 
number attached? 

 

p) Will system show fine totals for items in circulation that are collecting fines, in 
addition to items that have been checked in with fines? 

 

q) When a hold is processed is it possible for all hold information to show on the 
first screen, instead of requiring several clicks and screens to get all the 
information? 

 

5.7 Interlibrary Loan  

a) Briefly describe Interlibrary Loan compatibility and functionality.  

b) Describe batch processing/printing functions that are similar to First Search 
OCLC. 

 

c) Borrowing Request must include patron barcode.  

d) Borrowing Request must include courier code.  

e) Describe system’s function for printing mailing labels.  
f) Describe any existing interoperability with other ILL products.  

5.8 Inventory control a) Provide a brief overview of inventory control, including 
capabilities of records to support copy-level and item-level information. 
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b) Describe use of barcodes in relation to item records, e.g., if the barcode can be 
changed while preserving the association with item data, safeguards to prevent 
the use of duplicate barcodes. 

 

c) Describe safeguards in place to prevent deletion of an item record if there is an 
active link to another record in the system, e.g., circulation charges, remote 
storage location, etc. 

 

d) Describe the limitations on number of copies/items that can be associated with 
a single bibliographic or holding record. 

 

e) Describe capabilities for indicating the status of items in the OPAC, including 
the library’s ability to define conditions, the process for adding and removing 
statuses, and the tracking mechanisms used for item records. 

 

f) Describe support for global updating of item record data, including locations, 
loan periods, etc. 

 

5.9 System administration & report  

a) Provide an overview of the capabilities for configuring and customizing the 
system that can be performed without Vendor assistance. 

 

b) Describe staffing requirements and skill or training required to support the 
proposed system. 

 

c) Describe installation of software upgrades and frequency of new releases.  
d) Provide an overview of the system’s index structure and indexing capabilities.  

I. Specify which indexes are updated dynamically and which are updated 
through batch processing or job scheduling. 

 

e) Describe capabilities to extract data from the system, manipulate it, and reload 
it, or download to external sources. 

 

f) Describe system limitations on the number or length of records and fields.  

g) Describe mechanism used for periodic database reorganization or re-indexing, 
and describe any significant loss of functionality during these processes. 

 

h) Include documentation on recommended indexing schema and/or schema 
used by other public research libraries. 

 

i) Provide an overview of the reporting capabilities, including a list of the 
standard reports and/or available templates. Include a representative sample 
of standard reports. 

 

j) Describe capabilities for producing custom reports. Specify whether reports run 
as background server tasks or at the desktop. List any third-party software 
packages required or recommended for custom reports. 

 

I. The custom report writer must be self-contained and available from 
within the application in all modules and must be able to be run by 
librarians in each specialty area. The report writer must not require 
technical expertise or a dedicated specialist and must not require 
DBMS expertise to use. 

 

k) Describe capabilities for scheduling and running on-demand standard and custom 
reports, and specify the impact of running reports upon system performance. 
Describe the audit logs for tracking transactions and for verifying 
the integrity of the data. 

 

l) Describe capabilities to control access and authorization levels for running 
reports. 

 

m) Describe capabilities for compiling standard statistical data.  

I. The system must not require the installation of any proprietary 
software to view statistical reports 
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n) The system must provide browser-based management reports, which record 
transaction information, such patron searched in the Web OPAC, Circulation 
Statistics, etc. Please describe the browser-based management reports 
available on the system. 

 

I. The browser-based reports must include collection development 
reports, which will compile data from acquisitions, circulation and 
cataloging to provide a cost per item cataloged, and cost per item 
circulated according to a library – defined call number table. 

 

o)   It is strongly desired that statistical reports be exportable in formats usable by 
third-party spreadsheet software, e.g. Excel, for manipulation and formatting. 

 

p) It is strongly desired that reports can be easily emailed, transmitted, and 
accessed to facilitate quick communication among staff of this information of 
required. 

 

q) The system must provide a sophisticated statistics package that is part of the 
integrated library system application software. The statistics package must not 
be a third-party software program. The statistics package should allow for 
sophisticated queries, including budget projections into future years, and should 
allow the statistics reports to be scheduled at a library-determined time 
in the future. 

 

r) Custom reports should be integrated throughout the application, so that 
records gathered into reports can be used as input files in other application 
functions, such as global update or the Web OPAC 

 

6. Implementation  

6.1 Training  

a) Please provide an overall description of the vendor’s training program.  

b) Describe the different types of training offered, including online training, on- 
site training, and training manuals. 

 

c) Describe the options available for training to take place using the library’s data 
and profile. 

 

d) Multiple training visits to the library, at an agreed-upon schedule by both 
parties, must be included on the purchased modules. 

 

e) Training should be offered when a new release or new version is distributed.  

f) Describe online help systems for both staff and public functions.  

g) Please provide a description of the System documentation included as part of 
the proposal. 

 

I. State the media and number of copies of user documentation that will 
be provided at time of purchase 

 

II. User documentation should be updated in a timely manner with each 
product change or update. Describe. 

 

III. All necessary documentation should be included with the product and 
should not be purchased separately. 

 

6.2 Data Conversion & Migration  

a) Describe data conversion and implementation services included in this 
proposal. Describe Vendor and library roles and responsibilities in the data 
conversion process. 

 

b) Provide a migration and implementation plan, including timetables and 
whether parallel operation of the old and new system is required. 

 

c) Documentation should be online, keyword searchable, downloadable, and 
modifiable by the library. 
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d) Must include information on retrieving data from current source, transforming it, 
and uploading within a specific time frame. Proposals must include a 
schedule in a number of days for conversion and implementation of system. 

 

e) If there are unforeseen circumstances, how will these affect cost?  

7 Post-Implementation  

7.1 Support & Maintenance  

a) Vendor must guarantee support for the system without additional charge for the 
first twelve months after implementation and provide cost of support for 
two to four additional years. 

 

b) Describe the vendor’s support mechanism for technical questions.  

c) What are the hours (Pacific time zone) and days of vendor’s live telephone 
support? 

 

d) What is the expected turnaround time for questions submitted to technical 
support via email? 

 

e) How are problem fixes or patches distributed and implemented?  

7.2 Upgrades  

a) Product upgrades must be included as part of the annual maintenance fee.  

7.3 Trouble resolution  

a) Vendor must have documented trouble-reporting procedure outlining 
guaranteed response times and escalation procedures. 

 

b) Any problem remaining open for more than one business day should be 
addressed in writing, with expected resolution and/or delivery date explicitly 
outlined. 

 

c) Describe vendor support for emergencies, such as system failures and disaster 
recoveries, and associated costs. 

 

7.4 Testing & Acceptance  

a) Post-implementation acceptance tests will be performed following 
implementation. 

 

b) The post-implementation tests will have three components:  

I. A review to determine that all specified features are present.  

II. A measurement of response times.  

III. A measurement of reliability over a period of 30 consecutive days 
following the vendor’s written certification that the system is fully 
installed and operational. 

 

1.Representatives of the Coronado Public Library and the 
vendor will check the availability and performance of each 
feature while the maximum number of concurrent users for 
which the system is licensed are active. 

 

2.The system must perform at 99.9% uptime during business 
hours during the first 30 days. 

 

c) The Coronado Public Library reserves the right to invalidate the contract if 
post-implementation acceptance criteria are not met. The vendor must be 
prepared to return all payment made in this circumstance. 

 

 
 
The Coronado Public Library reserves the right to invalidate the contract if post-implementation 
acceptance criteria are not met. The vendor must be prepared to return all payment made in this 
circumstance. 
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ATTACHMENT C REQUEST FOR FINANCIAL QUOTE / COST PROPOSAL 
 
Complete based on system requirements identified herein.   
 
Instructions: Do not exclude any items noted below and supply responses in the order stated. Supply a 
summary page of costs below. Provide a separate, detailed quote with line items and attach. Include 
any third-party software which is necessary and include detailed breakdowns and explanatory 
comments as appropriate. 
 
 
System Summary 

a) One-time setup fee based on Software as a Service (SaaS) with databases to be hosted by vendor 
b) Annual fee: 
c) Projected 5-year costs: 
d) Training: 
e) Other Costs (Please specify): 
f) Payment plan: Vendors are requested to comment on the following payment plan for one-time 

setup costs;  
g) Any additional discounts, costs that should be factored into product evaluation and/or vendor 

score.   
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ATTACHMENT D 

 
CITY OF CORONADO 

 
RFP for ILS Services  

 
REFERENCES 

 
Provide at least three references with telephone numbers: 
 
__________________________________  ______________________ 
Reference:  #1  Phone Number 
   
___________________________________   
Representing   
   
___________________________________   
Project Title:   
 
Description:  _____________________________________________________________ 
 
________________________________________________________________________ 
 

 
 
__________________________________  ______________________ 
Reference:  #2  Phone Number 
   
___________________________________   
Representing   
   
___________________________________   
Project Title:   
 
Description:  _____________________________________________________________ 
 
________________________________________________________________________ 
 

 
 
__________________________________  ______________________ 
Reference:  #3  Phone Number 
   
___________________________________   
Representing   
   
___________________________________   
Project Title:   
 
Description:  _____________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
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ATTACHMENT E 
Declaration and Signature Page 

 

DECLARATION: 
The undersigned hereby declares the bid specifications have been carefully 
examined and this proposal is submitted in compliance therewith. The 
undersigned understands that competence and responsibility, time of 
completion, as well as other factors of interest to MPL may be a consideration 
in making the award. MPL reserves the right to reject any and all proposals, to 
accept or reject alternate proposals and unit prices, and waive technicalities 
concerning the bid proposals received as it may be in MPL’s best interest to 
do so. 

 

AUTHORIZED REPRESENTATIVE: 
 

 
Authorized Representative’s Name Title 

 

 
Authorized Representative’s Signature Date 

 

 
Company Telephone 

 

 
Street Address E-Mail 

 

 
       City/State/Zip 
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