
 

 

 

 

 

 

Andy Bush, Executive Director of US Library Services 

OCLC, Inc. 

6565 Kilgour Place 

Dublin, OH 43017 

bush@oclc.org 

via e-mail 

 

February 22, 2023 

 

Dear Andy: 

 

This letter is sent by the Boston Library Consortium, Inc. (“BLC”) whose 

membership includes, among others, the following 22 entities and their 

related programs: 

Bentley University 

Boston College 

Boston Public Library 

Boston University 

Brandeis University 

Connecticut College 

Marine Biological Laboratory/Woods Hole Oceanographic Inst. 

Middlebury College 

Northeastern University 

Trinity College 

Tufts University 

University of Connecticut 

University of Massachusetts - Boston 

University of Massachusetts - Chan Medical School 

University of Massachusetts - Dartmouth 

University of Massachusetts - Lowell 

University of New Hampshire 

University of Rhode Island 

University of Vermont 

Wellesley College 

Wesleyan University 

Williams College 

 

As you know, the mission of BLC is to deliver innovative and cost-

effective sharing of print and digital content, professional development 

initiatives, and projects across a wide range of library practice areas. 
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With that in mind, please be advised that we have been authorized by our 

membership to begin negotiation of group subscription agreements and a 

“Framework Agreement” with OCLC. This intended Agreement should 

take effect July 1, 2023 and will take the place of all subscriptions, 

“Framework Agreements” or other arrangements in place between OCLC, 

BLC, and each of BLC’s member institutions listed above. 

From that point forward, BLC will act as the contract manager for those 

group subscription agreements for all OCLC products and services that 

BLC and each of the listed member institutions elect to utilize, including 

but not limited to: Cataloging, WorldShare ILL, Tipasa, 

FirstSearch/WorldCat Discovery, EZproxy, ILLiad Licensing, ILLiad 

Hosting, Research Library Partnership, WorldShare Management 

Services, and CONTENTdm. This arrangement is specifically 

contemplated in Section 14 of OCLC’s “Framework Agreement.” 

Furthermore, please be advised that, within one week of this letter, BLC 

intends to publish this letter on the BLC website to promote discourse 

among OCLC members. In the course of this negotiation, BLC may also 

publish our own and each of our members’ pricing data from those time 

periods prior to January 1, 2020 on our website to promote discourse 

among OCLC members. To our knowledge the publication of this data is 

in compliance with the terms of the Framework Agreements that BLC and 

each of our members have with OCLC. Should you have information to 

the contrary, please advise. 

Altogether, the 22 member institutions listed spent more than $2.5 million 

on OCLC products and services in FY2020, representing more than 1% of 

OCLC’s subscription revenue that year ($210,825,634, as reported in 

OCLC’s FY2020 Form 990). BLC has identified substantial 

inconsistencies in pricing paid by our members when comparing 

subscription costs against standard library metrics such as enrollment, 

number of bibliographic records, and usage. 

As members of OCLC, BLC and our members intend to ensure that 

OCLC’s mission is carried out in this negotiation. In defining that mission, 

reference is made to the by-laws of OCLC which express the clear 

objective of “reducing the rate of rise of library per-unit costs.” More 

broadly, BLC seeks to ensure that the “Shared Values and Membership 

Principles of the OCLC Cooperative” (document dated June 21, 2010) are 

made manifest by the implementation and pursuit of, inter alia: 

COOPERATIVE ENGAGEMENT, ECONOMY OF SCALE, OPEN 

COMMUNICATION, and SHARING as those terms were defined 

therein. 
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More pointedly, through this open process, BLC will implement the 

following principles as set forth in that 2010 statement: 

• Work together to achieve mutually beneficial goals and to optimize 

efficiencies. 

• Share collections, metadata, best practices, and expertise. 

• Communicate honestly and openly with one another, candidly 

sharing opinions and respecting partners' points of view, ideas and 

culture. 

• Promote internationally accepted standards and follow recognized 

guidelines to facilitate resource sharing and information exchange. 

• Provide feedback to OCLC on products and services to improve 

their quality, reliability, usability and cost-benefit. 

• Enhance access to information resources, and to organize, 

preserve, and archive these resources for future generations. 

 

Up to this point in time, BLC has tried repeatedly to have an open and 

honest discussion with OCLC about its pricing practices, to no avail. This 

issue has been the topic of many member-wide initiatives and 

conversations as the cost of OCLC products has cut deeper and deeper into 

our members’ budgets. As such, in order to comply with our obligations to 

our fellow members in the OCLC cooperative, and as set forth above in 

the 2010 statement, BLC intends to engage in an open dialogue with 

OCLC throughout this process and to provide information, through our 

website, to other OCLC members to assist all in optimizing efficiencies, 

through the open, honest and candid communication that is the hallmark 

and mission of the OCLC cooperative. 

 

We look forward to working with you toward these objectives and to 

sharing these efforts with the wider OCLC membership. 

 

Sincerely, 

 
Charlie Barlow 

Executive Director 
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