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SECTION ONE – PURPOSE AND BACKGROUND 
 
The King County Rural Library District, (dba King County Library System), is seeking responses 
from qualified vendors for supplemental software development of the Evergreen Open-Source 
Integrated Library System (Evergreen). 
 
The King County Library System (KCLS) is one of the largest circulating libraries in the United 
States. Located in the Seattle area, KCLS serves over one million residents at its 47 community 
libraries, 1 institutional library, and Traveling Library Center.  KCLS provides access to a broad 
array of information resources ranging from electronic databases to books to music and video.  
KCLS is also the community resource for a wide variety of programs and activities for people of 
all ages.  Established in 1943, KCLS is a special purpose government that is governed by a 
five-member Board of Trustees and operates under the constitution and laws of the State of 
Washington. 
 
KCLS offers a collection of more than 4.1 million items including books, periodicals, 
newspapers, audio and videotapes, films, CDs, DVDs and extensive online resources.  KCLS 
implemented Evergreen in September of 2010, following more than a year of extensive software 
development work on the Evergreen system with Equinox Software Inc. (ESI) of Norcross, 
Georgia, and the FGI Company (FGI) of Kirkland, Washington.  Members of the ESI team 
include the original designers and developers of the Evergreen system   
 
Evergreen provides the primary means of accessing and managing the KCLS collection via 
searching and retrieval, inventory control, management of holds, and purchasing of new 
materials.  This same system also provides the primary means for KCLS patrons to search our 
collection for materials and to manage the items that they have either checked out or placed on 
hold with the library. 
  
The KCLS vision for the system includes three primary goals: 
 

1) A useful, effective, world-class online catalog and search engine that seamlessly 
integrates all aspects of KCLS online public service. 

2) An optimally efficient operational systems workflow that simplifies and integrates all 
back-of-the-house system processes for best staff-efficiency. 

3) Automation system independence and a maximum amount of freedom to make ongoing 
system changes as needed, in an effective and timely manner. 

 
KCLS expects that the development of the Evergreen system is an ongoing concern, and this 
RFQ is intended to supplement and broaden the development community with additional 
qualified personnel who can assist KCLS in achieving goal number 3—the ability to make 
ongoing system changes as needed, in an effective and timely manner. 
 
Potential responders to this RFQ should understand that KCLS is satisfied with, and continues 
to maintain ongoing development and system support relationships with ESI, FGI, and the 
Evergreen open source community (The Community).  Responders should understand that, if 
selected, they would be working cooperatively with KCLS, ESI, FGI, other vendors, and The 
Community, according to the policies, traditions, culture, and best practices which have been 
adopted over time by The Community.  The development of Evergreen is a cooperative and 
collaborative effort. 
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We seek responses from potential vendors who will develop, document, test, implement, and 
support various aspects of the Evergreen system (along with ancillary support systems) on a 
project-by-project basis.   
 
SECTION TWO – SCOPE OF WORK 
 
Strategic Assumptions: 
 

1) KCLS intends to develop Evergreen as part of the Evergreen open-source community as 
opposed to developing the system exclusively for KCLS use.  Still, system development 
priority will be given to KCLS needs.  Potential vendors will be expected to work flexibly 
with this balance. 

2) Potential vendors must make access to all development work associated with this 
project open and freely available to KCLS and to other libraries as per the traditions and 
policies of The Community (No software licensing fees.  Free availability of source 
code). 

3) KCLS seeks vendors who will develop Evergreen functional specifications and software 
after the manner of the business process flow and software specifications provided by 
KCLS’ business process consultants from the Galecia Group (attached).   

4) Potential vendors should be equipped and staffed to provide functional specifications, 
implementation procedures, testing procedures, change-management procedures, 
ongoing support, any necessary technical training, and technical documentation of any 
new software.  KCLS does not have development programmers on staff. 

5) Potential vendors should have sufficient physical presence in the KCLS service area so 
that frequent in-person meetings with KCLS can be held with a minimum of lead time 
and without significant travel time and expense. 

 
This RFQ does not target a particular development project.  Qualified vendors will be shortlisted 
and interviewed by KCLS according to the evaluation criteria in section six of this RFQ.  
Development projects may then be determined depending upon the capabilities and readiness 
of the selected vendor(s), and the immediate development priorities of KCLS.  Development 
projects may involve any of the following system functional areas. 
 

1) Online Public Access--including: 
a) Searching, Retrieval, and Display  
b) Patron Account Management 
c) Integration of online services, subscription databases, and KCLS website information 

and services 
d) Integration of any mutually agreed third-party public access patron empowerment 

tools. 
2) Circulation—including: 

a) Holds 
b) Self Check-out 
c) Self Check-in 
d) Traveling library and offline circulation systems 
e) Shipping and material handling 
f) Home Delivery 

3) Acquisitions and Serials Control—including: 
a) Selection, Purchasing, Funding, Receiving, Claiming, Invoicing 
b) Shipping and material handling 
c) Management of Serials, Periodicals, and Magazines 
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4) Cataloging 
5) Reports and Statistics 
6) System Utilities 

a) Database management 
b) Performance monitoring 
c) Application management  

7) Interfaces to ancillary products including 
a) PC Reservations 
b) Print Management 
c) Material Handling and Sorting 
d) Self Check-in 
e) Patron Telephone Notification 
f) E-books and Digital Content 
g) Collection Agency 
h) Patron Address Verification 
i) Book Alert (Notification to Patrons of new items in the collection) 
j) Self Checkout 
k) Dial-in Telephone Renewal 
l) Patron Notices (email, telephone, postal mail) 
m) Event scheduling and room booking sub-systems 
n) Text Messaging  
o) Ecommerce 

 
SECTION THREE – RESPONSE REQUIREMENTS 
 
Vendors interested in submitting responses are requested to submit the following information.  
Responses to each item should appear in the same order as in this RFQ and should designate 
by heading and paragraph the item to which the response applies.  Please limit the length of 
your response, including appendices, to 20 pages, and please limit your response to one bound 
volume. Do not include any material outside of this volume. 
 

1. Please provide contact information for the person to whom KCLS should direct proposal 
correspondence including full name, phone number, email address and physical mailing 
address. 
 

2. Describe how your work or the work of your firm is specifically applicable to quality work 
in the KCLS/Evergreen environment—specifically: 
 
a) Level of facility with Evergreen programming languages and technical environments 
b) Level of facility with Evergreen database environments 
c) Previous work with an open-source product 
d) Previous work with an open-source community 

 
(Technical information about the Evergreen system is available at the website www.open-
ils.org) 
 
3. Provide at least three examples of recent work projects that demonstrate skills and 

experience that would be applicable to KCLS’s scope of work.  Include final cost 
information for these examples (how the project was billed and what the total cost was to 
the customer). 
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4. In two pages or less, provide a brief narrative or outline to describe how you will 
effectively contribute software development to the KCLS Evergreen system—from 
planning to implementation to ongoing support. 

 
5. Provide contact information for at least three references. 
 
 

SECTION FOUR – SUBMISSION REQUIREMENTS 
 
One executed original response, clearly marked on the cover, and three (3) copies of the 
response shall be submitted.  An electronic copy in PDF and Word Format should also be 
emailed to jgibbs@kcls.org.  The response shall be clearly marked on the outside of the 
transmittal package with the following information: 
 

Organization’s Name 
Supplemental Evergreen System Development Response 

 
The response must be received no later than March 14, 2011, at: 
 

King County Library System 
Attn: Purchasing 

960 Newport Way NW 
Issaquah, WA  98027 

 
Responses received by KCLS after March 14, 2011, will not be considered.  Late responses will 
be destroyed.  Responses received before the due date will be held in a secured area until the 
time of opening. 
 
Responses must be signed by a corporate official, owner or a person who has been authorized 
to make such a commitment. 
 
KCLS does not conduct a public opening of responses, nor are evaluation “progress reports” 
available.  Notification of award will be sent to all bidders. 
 
The Response should clearly state the total length of time during which the services, and any 
related prices presented in the response are valid and reliable.  It is required that this time 
period be no less than one hundred twenty (120) days from the date the responses are due. 
 
Organizations shall respond to each and every requirement contained in the “Response 
Requirements” section of this RFQ.  Responses must be in the same order in which the points 
appear in the RFQ. The response must be clear, unambiguous, and capable of being 
understood without reference to other documentation. Failure to address a particular 
requirement shall be presumed to mean that the function or requirement is unavailable.   
 
Vendors are advised that the submission of multiple responses, or alternative approaches to 
specific sections of the requirements will be considered non-compliant and those responses will 
be disqualified.  We are relying on the vendor as the expert to identify in its response the 
approach which is believed to be the most effective to produce the required systems and 
services. 
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No substitutions will be accepted on any of the components unless the vendor can provide proof 
that the substituted equipment meets or exceeds the specifications, reliability, warranty and 
pricing of the equipment specified by the King County Library System. 
 
Failure to comply with the requirements of this RFQ may result in disqualification. 
 
The organization must clearly state that the response submitted presents a true offer of services 
and/or materials.  It must be clearly stated that the response is not a result of any direct or 
indirect coordination or collusion with other firms submitting a response in response to this RFQ. 
 
An organization may withdraw or modify its response in writing by delivery service, certified U.S. 
Mail, or by hand delivery at any time prior to the RFQ deadline for submission. 
 
 
SECTION FIVE – EVALUATION 
 
KCLS intends to create a shortlist of vendors to interview for further information regarding their 
qualifications and fee structures.  KCLS may ultimately select more than one vendor for award. 
KCLS intends to select the response(s) that is (are) most advantageous to itself.  The 
responses to this RFQ and the interview responses will be evaluated by a Selection Committee 
to be established for such purpose.  The evaluation will include a review of all responses based 
on the following criteria: 
 

1) Understanding the needs of KCLS.  Responsiveness to the scope of services outlined in 
this RFQ, and soundness of approach. 

 
2) Qualifications of the vendor, including previous experience with similar work. 

 
3) Cost 

 
4) Quality of references. 

 
KCLS reserves the right to reject any and all responses for any reason. 
 
KCLS may at its sole discretion waive any irregularity or informality in a response submitted by 
any organization. 
 
SECTION SIX – SCHEDULE 
 
KCLS has set the following tentative schedule for the selection process: 
 
February 15, 2011 RFQ Issued 
March 14, 2011, by 5pm PST Deadline for receipt of responses 
March 15, 2011 Opening of responses 
March 15, 2011 Evaluation of responses begins 
March 21-25, 2011 Tentative interview period 
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SECTION SEVEN – SPECIAL CONDITIONS 
 
Organization Responsibility 
 

1. Any organization submitting a response agrees to all the rules and conditions required in 
this RFQ.  All materials submitted in response to the RFQ shall become the property of 
KCLS.  The organization’s response and the RFQ shall become part of any contract that 
is negotiated with the successful organization unless modified in writing by the contract. 
 

2. The successful organization shall be required to assume responsibility for delivery of 
goods and/or services as defined in the contract. 
 

3. The organization shall be required to demonstrate that there is in effect all licenses, 
permits and authorizations to provide all products and services it proposes. 
 

4. It is the organization’s responsibility to ensure that the RFQ is not defective and does not 
inadvertently restrict competition.  Protests to the RFQ must be in writing and be made 
prior to the due date to permit time for revisions to be issued. 
 

5. The cost for developing responses in response to this RFQ is entirely the obligation of 
the organization and shall not be charged to KCLS in any manner. 

 
Alternate Organization Selection.  If KCLS fails to negotiate a contract with the organization of 
first choice, KCLS shall reserve the right to enter into new contract negotiations with an 
alternate organization(s). 
 
Payment Schedule.  KCLS payments, subject to negotiations, shall be made to the organization 
not more than forty-five (45) days after KCLS receives the organization’s invoice for 
goods/services received as specified in the contract between KCLS and the organization 
selected. 
 
Wages.  The organization shall be required to pay any wages or salary required by the laws or 
regulations of any government entity having jurisdiction. 
 
News Release.  Mention of KCLS, staff, or programs in advertising, customer lists, photographs, 
or articles in the professional literature pertaining to an award resulting from responses made in 
response to this RFQ shall not be made by any organization without prior written approval from 
the KCLS administration. 
 
Written Contract.  KCLS and the selected organization shall negotiate a contract and nothing 
shall be binding on either party until the contract is in writing and signed by both parties, except 
organization is obligated to keep its response in effect for period specified in this RFQ. 
 
 
 
 
 
 
SECTION EIGHT – PROTESTS TO AWARD 
 
Protests concerning the award of this RFQ shall be submitted in writing to: 
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King County Library System 

Attn:  Director of Finance 
960 Newport Way NW 
Issaquah, WA  98027 

 
Protest to Evergreen System Development, Implementation, and Support Response 

 
Organizations should clearly state the grounds for their protest and the requested action.  Faxed 
protest letters will be accepted if received by the deadline below.  Confirming receipt of fax is 
the responsibility of the protesting organization. 
 
Deadline.  Letters of protest must be received by KCLS no more than one week after RFQ 
award has been announced. 
 
Response to Protest.  Written response to protest letters will be composed jointly by the 
Selection Committee and the Director of Finance.  Responses will be available within 
approximately two weeks of receipt of protest.  Written responses are mailed via certified mail to 
the protesting organization. 


